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Background
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C&W – EPA MOU

• Formalizes firm’s environmental 
commitments

Increase energy efficiency and 
reduce carbon footprint

Promote water efficiency

Minimize waste

Applies to the firm’s own offices 
and managed properties 
throughout the United States.
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Environmental Accomplishments (1)

Energy Performance (EPA ENERGY STAR Portfolio 
Manager)

Number of properties benchmarking energy consumption in 
Portfolio Manager and sharing with C&W corporate master 
account

• 350 properties representing 78.1 million SF (as of Oct. 09)
Properties under management with ENERGY STAR label:

• 92 (as of Oct. 09)
June 2009 energy consumption analysis for a subset of 
properties*

• BOMA 7 Point Challenge:
• Energy use: 26% less than the national average

• Energy use reduction (2008-2009 - for properties with 24 months 
of complete data):

• 3.7%

* Performed across properties for which complete data was available
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Environmental Accomplishments (2)

C&W Green Practice Policy (GPP) Implementation 
Status (June 2009)

GPPs with highest implementation levels*
No-Smoking
Green Cleaning
Solid Waste Management

GPPs with lowest implementation levels*
Integrated Pest Management
Sustainable Purchasing 
Green Construction

* Based on survey of 699 managed properties (response rate of 80%) in 
June 2009.
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Environmental Accomplishments (3)

LEED EBOM Projects
Individual projects certified with C&W participation*

* As of October 2009

C&W LEED EB Pilot Portfolio
Volume certification of 18 properties under management 
representing 8.3 M SF and 9 clients

USGBC final review to be completed by Jan 2010

Level Achieved Nb of  Properties Total SF Notable Clients
Certified 1 500,000 NY Mercantile Exchange
Silver 6 5,010,385 Metlife, UBS, HSBC
Gold 4 2,503,962 TIAA-CREF, Symantec
Platinum 5 1,782,392 Adobe, Discovery
Total 16        9,796,739  
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Challenge Fact Sheet
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About the Challenge

A call to action to improve the environmental 
efficiency of C&W’s managed properties:

Reduce energy consumption, water consumption 
and waste disposal by 10% by 2012 compared to a 
2008 baseline

Participating properties must report monthly 
energy, water and waste data 

Environmental achievements recognized through 
a C&W recognition & awards program
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Why Participate?

Improve your bottom line
Reduce operating expenses 

Potential for increased net operating income and property 
asset value

Do your part to address climate change
Commercial buildings generate about 17% of total 
greenhouse gas emissions

Energy efficiency is the single largest way for a building 
to reduce its “carbon footprint”

Conserving raw materials reduces emissions

Be recognized for your achievements 
Receive C&W recognition for participation in the 
Challenge



12

How do I Participate?

Benchmark energy use and water consumption

Tool: Portfolio Manager, EPA ENERGY STAR’s free 
online benchmarking tool.

Report waste disposal

Tool: Re-TRAC, EPA WasteWise’s free online tool.

Share data with the C&W corporate accounts in 
Portfolio Manager and Re-TRAC

Tool: C&W Corporate Master Accounts

Utilize strategies in C&W’s Green Practice Policies 
(GPPs) to make improvements over the 
Challenge period

Tool: C&W’s GPPs
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What are the Benefits of Participation?

Acknowledgement of participation and 
environmental achievements through:

Certificates of Participation

Certificates of Recognition

Awards 
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Certificate of Participation

All participating building that meet program rules 
can receive a Certificate of Participation

Buildings must complete a C&W Environmental 
Challenge Application Form on the program’s 
FUSION portal in Feb 2010
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Certificate of Recognition (1)

Significant Environmental Improvements Category

For properties that:

Report data in accordance with Program terms & rules

Meet one or more of the Challenge targets during 2009 
(10% reduction in energy, water or waste over 2008 
baseline).

Buildings must complete a C&W Environmental Challenge 
Application Form on the program’s FUSION portal in Feb 
2010
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Certificate of Recognition (2)

High Performance Category

For properties that:
Report data in accordance with Program terms & rules

Demonstrate superior environmental performance, as 
evidenced by  meeting one or more of the following 
achievements during 2009: 

• (1) earned the ENERGY STAR label; or 
• (2) indoor water consumption of 15 gallons per gross square 

foot per annum or less; or 
• (3) solid waste diversion of 50% or more, or 
• (4) achieved LEED EB certification.

Buildings must complete a C&W Environmental Challenge 
Application Form on the program’s FUSION portal in Feb 
2010
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Awards (1)

Greatest Environmental Improvements Category

For properties that:

Report data in accordance with Program terms & rules 

Demonstrate the greatest percentage gains in 2009 over 
the 2008 baseline for:

• (1) energy reduction; and

• (2) water (indoor and outdoor) use reduction; and

• (3) waste reduction
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Awards (2)

Highest Performing Buildings

For properties that:

Report data in accordance with Program terms & rules
Demonstrate the following:

• (1) the highest energy performance rating (must have 
earned the ENERGY STAR label); and

• (2) lowest water consumption (indoor water consumption in 
gallons per gross square foot per annum); and 

• (3) highest diversion rate in 2009

Award winners to be selected by a C&W committee in April 
2010



19

Eligible Buildings

All building types are eligible to participate
Energy and water consumption can be tracked in EPA 
ENERGY STAR Portfolio Manager regardless of whether 
building is “ratable”

Waste disposal and recycling can be tracked in EPA 
WasteWise Re-TRAC  

Participation is limited to C&W managed buildings 
in the US
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Terms & Rules – Minimum Occupancy 
Rate

Properties must have an occupancy rate 
greater than 50%



21

Terms & Rules – Energy & Water Use 
Reporting

Report in EPA ENERGY STAR Portfolio Manager

Benchmark building energy use and water (indoor and 
outdoor) consumption
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Terms & Rules – Energy & Water Use 
Reporting
Resources:

C&W resources
C&W’s EPA ENERGY STAR Portfolio Manager Workbook

EPA ENERGY STAR resources
ENERGY STAR benchmarking trainings
www.energystar.gov/training
Benchmarkng Starter Kit
http://www.energystar.gov/index.cfm?c=comm_real 
_estate.bus_comm_realestate_bm_starter_kit
Step by Step Quick Reference Guide
http://www.energystar.gov/ia/business/comm_real_e 
state/downloads/quick_ref_guide.pdf
How to get started with Automated Benchmarking 
Services
http://www.energystar.gov/ia/partners/spp_res/LFES 
_Commercial_Real_Estate.pdf
Building Upgrade Manual
http://www.energystar.gov/index.cfm?c=business.bu 
s_upgrade_manual

www.energystar.gov/training
http://www.energystar.gov/index.cfm?c=comm_real_estate.bus_comm_realestate_bm_starter_kit
http://www.energystar.gov/index.cfm?c=comm_real_estate.bus_comm_realestate_bm_starter_kit
http://www.energystar.gov/ia/business/comm_real_estate/downloads/quick_ref_guide.pdf
http://www.energystar.gov/ia/business/comm_real_estate/downloads/quick_ref_guide.pdf
http://www.energystar.gov/ia/partners/spp_res/LFES_Commercial_Real_Estate.pdf
http://www.energystar.gov/ia/partners/spp_res/LFES_Commercial_Real_Estate.pdf
http://www.energystar.gov/index.cfm?c=business.bus_upgrade_manual
http://www.energystar.gov/index.cfm?c=business.bus_upgrade_manual
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Terms & Rules – Energy & Water Use 
Reporting

For EPA technical assistance with 
benchmarking (p.6 of C&W Workbook):

From any page in Portfolio Manager:
• Contact Us”, “Help”, or “FAQ” buttons

Email buildings@energystar.gov
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Terms & Rules –Energy & Water Use 
Reporting

Track energy consumption and water use (indoor 
and outdoor)

Report all energy sources 

Report indoor and outdoor water consumption (p.12 of 
C&W Workbook)

Report information for all energy and water meters

Report 24 consecutive months: January 2008 -
December 2009
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Terms & Rules – Energy & Water Use 
Reporting

Set baseline to 2008 (page 11 of C&W 
Workbook)

Facility Summary page in PM



26

Terms & Rules – Energy & Water Use 
Reporting

Share individual Portfolio Manager accounts with:
C&W Corporate Master 

• Go to Facilities Summary page in PM (p.13 of C&W 
Workbook)

BOMA International master account 

(BOMA International – BOMA BEEP Master Account)
• Go to Facilities Summary page in PM (p.17 of C&W 

Workbook)
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Terms & Rules – Energy & Water Use 
Reporting

Identify sub-group
Select one of the following (p.14 of C&W Workbook):

• Facility management OR

• Investor services 

When asked to “select a building profile account for this user”:
• Select “Facility Owner”
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Terms & Rules –Waste Reporting

Report in EPA WasteWise Re-TRAC

Track municipal solid waste and recycled waste

Report volumes on monthly basis for calendar years 2008 
and 2009
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Terms & Rules – Waste Reporting

Resources:
C&W resources

C&W’s EPA WasteWise Re-TRAC Workbook

EPA WasteWise resources
Create a user account

http://my.re- 
trac.com/NewWasteWiseReporter.pm

Log in to Re-TRAC

http://my.re-trac.com/Login.pm

Re-TRAC system support

http://wastewise.tms.icfi.com/re- 
track_help.html

WasteWise Helpline: WasteWise@icfi.com or 

1-800-EPA-WISE

http://my.re-trac.com/NewWasteWiseReporter.pm
http://my.re-trac.com/NewWasteWiseReporter.pm
http://my.re-trac.com/Login.pm
mailto:WasteWise@icfi.com
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Terms & Rules –Waste Reporting

Create a user account in Re-TRAC (p.3 of C&W 
Workbook)

• Access the Re-TRAC main page (http://my.re- 
trac.com/NewWasteWiseReporter.pm)

Select Cushman & Wakefield as the 
Partner organization from the pull down 
menu

In the Name of Reporting 
Location field,  name 
account just as in PM

http://my.re-trac.com/NewWasteWiseReporter.pm
http://my.re-trac.com/NewWasteWiseReporter.pm
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Terms & Rules –WasteWise, Re-TRAC

Track municipal solid waste and recycled waste 
for 24 consecutive months

Begin with the building’s January 2008 billing cycle 
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Terms & Rules –WasteWise, Re-TRAC

Track municipal solid waste disposed 
Enter waste disposed for each month

• Select Jan 1 – Jan 31, 2008

• Enter tonnage of solid waste 

• Repeat for each calendar month in 2008
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Terms & Rules –WasteWise, Re-TRAC

Track recycling 
Enter volume of materials recycled

• Select Jan 1 – Jan 31, 2008

• Enter volume of material recycled 

• Repeat for each calendar month in 2008
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Terms & Rules –WasteWise, Re-TRAC

Follow same procedures to report 2009 data on a 
monthly basis
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Environmental Challenge Resources

All Challenge resources are housed on the FUSION 
Environmental Challenge Portal

C&W resources
EPA resources (ENERGY STAR Portfolio Manager & 
WasteWise Re-TRAC)

To access the FUSION Portal
Existing FUSION users 

• Access the Challenge Portal via the CS home page
If you do not have a FUSION account 

• Send an email to fusion@cushwake.com
• Request access with your name, email address, and office 

location 
• You will be sent a user ID and password to access to the 

site.

mailto:fusion@cushwake.com
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Accessing the Environmental Challenge 
Portal
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Environmental Challenge Portal

Demo
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Program Timelines

 December 
18, 2009:  

  

 Baseline Year (2008) Reporting  
 Enter baseline year energy and water consumption data into 

Portfolio Manager using utility data from January 2008 to 
December 2008. 

 Enter baseline year waste disposal data into Re-TRAC using 
vendor invoices from January 2008 to December 2008. 

 February 12, 
2010:  

  

 Calendar Year 2009 Reporting  
 Enter 2009 energy and water consumption data into Portfolio 

Manager using utility data from January 2009 to December 2009. 
 Enter 2009 waste disposal data into Re-TRAC using vendor 

invoices from January 2009 to December 2009. 
 February 26, 

2010: 
 Apply for Certificate of Participation or Recognition  

by completing a C&W Environmental Challenge Application Form. 

 March 2010  Certificates of Participation & Recognition Issued to Qualifying 
Properties. 

 April 2010  Awards Announced by C&W Environmental Challenge Committee. 

 May 2010  Key dates for calendar year 2010 Environmental Challenge 
announced. 
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C&W Green Practice 
Policies (GPPs)
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GPPs - Implementation Directives
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C&W’s Green Practice Policies (GPPs)

New!
Energy efficiency*

Water efficiency*

Sustainable Site management

Updated!
Solid Waste Management*

Sustainable Purchasing

Green Cleaning 

Integrated Pest management

Green Construction

No-Smoking
* Reporting requirement
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GPPs - Objectives

Improve operational efficiency while 
minimizing environmental impact

Support clients with their environmental 
sustainability and CSR objectives

Position properties for ENERGY STAR label 
and LEED EB certification
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GPPs – C&W Standard Practice

Policies integrated into C&W Facility and 
Property Operations Manual

Chapter 11 – Green Practice Policies

Key elements incorporated into C&W QAR 
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GPPs – New Requirements (1)

Mandatory reporting requirements:
Energy Efficiency Policy

• Track energy use using Portfolio Manager
• Set baseline in Portfolio Manager to 2008
• Follow C&W guidelines outlined in C&W’s EPA ENERGY 

STAR Portfolio Manager Workbook
Water Efficiency Policy

• Track water (indoor and outdoor) use in Portfolio 
Manager tool 

• Set baseline in Portfolio Manager to 2008
• Follow C&W guidelines outlined in C&W’s EPA ENERGY 

STAR Portfolio Manager Workbook
Solid Waste Management

• Track municipal solid waste and recycled waste in EPA 
WasteWise Re-TRAC 

• Follow C&W guidelines outlined in C&W’s EPA WasteWise 
Re-TRAC Workbook.
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GPPs - New Requirements (2)

Reporting requirements are outlined in section 4 of 
each of the relevant policies
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GPPs - New Requirements (3)

Effective Date & Responsible Party (applies to all 
GPPs)

Specify the date the policy becomes effective

Identify C&W building operations staff member 
responsible for the implementation in the “Responsible 
Party” box 

State specific team members assigned responsibilities in 
“responsible party” boxes

Effective D
ate &

 
R

esponsible Party
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Implementation Steps (1)

1. Review and understand the policies. 

2. Determine to what extent the policies can be 
implemented within your portfolio, building or facility. 

3. Discuss pertinent policy issues with the appropriate 
service suppliers/vendors. 

4. Determine if there are any major impacts to the current 
building operations or additional costs associated with the 
implementation of the policies. 
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Implementation Steps (2)

5. Develop written implementation plans along with the 
policies and discuss them with your client (i.e. cost 
impact, changes in operation, notification to occupants). 

6. Obtain client approval in writing. 

7. Assign a responsible party for the policies. 

8. In the event that a property is unable to implement the 
policies (or parts of the policies), supporting 
documentation outlining the reasons for non-compliance 
should be maintained on file. 

Note: Key elements of C&W’s Green Practice Policies are 
incorporated into the C&W Quality Assurance Review 
form.
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Client Approval Letter (Step 6)

Use the sample client approval letter
Client Approval 

Letter
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Green Practice Policies – Location of Policies

New GPPs
Energy Efficiency

Water Efficiency

Solid Waste Management

All GPPs are located on 
CW//now

New GPPs
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GPP Implementation Resources - 
Workbooks

For Energy Efficiency, Water Efficiency 
and Solid Waste Management Policies

Workbooks
C&W EPA ENERGY STAR Portfolio Manager 
Workbook

C&W EPA WasteWise Re-TRAC Workbook

Challenge Resources
Provide C&W specific pathways and resources

Details on Challenge requirements
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GPP Implementation Resources - 
Webinars
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GPP Implementation Resources - 
Webinars
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GPP Implementation Resources - 
Webinars



55

GPP Implementation Resources - 
Webinars
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Summary of Action 
Required
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Action Required – Environmental 
Challenge

Report Baseline Year (2008) Data – 12/18/09
Enter baseline year energy and water consumption 
data into Portfolio Manager using utility data from 
January 2008 to December 2008.

Enter baseline year waste disposal data into Re-
TRAC using vendor invoices from January 2008 to 
December 2008.

Report Calendar Year 2009 Data – 2/12/10
Enter 2009 energy and water consumption data into 
Portfolio Manager using utility data from January 
2009 to December 2009.

Enter 2009 waste disposal data into Re-TRAC using 
vendor invoices from January 2009 to December 
2009.
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Action Required – GPPs

Seek client approval and implement policies 
following 8 steps outlined in slides 46 & 47

Comply with reporting requirements for Energy 
Efficiency, Water Efficiency and Solid Waste 
Management Policies

Keep on file copies of:
Client approval letter

Policies tailored to the specifics of your 
property/facility, including date of effect and 
responsible parties
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FAQs

Can a building participate in the Challenge if 
2008 data is not available?
No.  C&W is using 2008 as a corporate-wide common 
baseline year against which to measure reductions in 
energy and water consumption, and waste disposal 
over time.

Can a building participate in the Challenge if 
waste disposal/recycling data is not available?
This data should be available from your vendor/hauler.  
All buildings must report waste disposed/recycled in 
Re-TRAC on a monthly basis per C&W’s Solid Waste 
Management Policy. To participate in the Challenge, 
the data must be reported for 2008 and each calendar 
year thereafter, in accordance with the Program 
timelines.
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Questions

Eleni Reed
Director, Sustainability Strategies
Client Solutions
CSSustainability@cushwake.com

mailto:CSSustainability@cushwake.com
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