Identifying Efficiency Opportunities 	
[bookmark: _Hlk48647150]Owners and managers of warehouse spaces who are looking to save money on operations and maintenance costs may be good candidates for energy audits. Identifying opportunities and installing energy efficiency upgrades can not only save money – they can improve comfort and reduce the building’s environmental footprint, too. Is your warehouse a good candidate for an audit? The flow chart below, and the questions associated with each, will help identify the right properties for an energy audit.

Use ENERGY STAR Portfolio Manager to learn your building's 1-100 ENERGY STAR score.
· Buildings with lower ENERGY STAR scores are better candidates for audits because there are more opportunities to make significant energy savings through operational changes and new technologies.
Improve your property's score by implementing the ENERGY STAR Warehouse Best Practices Checklist.
· Because the score is based on a 12-month rolling time period, savings may take several months to fully manifest.
· How effective were the best practices in improving the ENERGY STAR score?
· Are there more practices to implement?
If your property's ENERGY STAR score is still below 60, consider conducting an energy audit utilizing an ENERGY STAR certified service or product provider.
· How much money is allocated for energy efficiency upgrades?
· Is there owner and/or tenant buy-in for additional upgrades?

Next Steps After an Energy Audit 
[bookmark: _GoBack]After buildings have undergone an audit, it can be daunting to determine the best course of action. Which properties in a portfolio should go first? Which energy conservation measures within a building should receive priority? The following questions are meant to serve as guidance in making some of these preliminary decisions.Additional Considerations
· Properties with ENERGY STAR scores above 75 are eligible for ENERGY STAR certification. Learn more about ENERGY STAR recognition here. 
· Search the Directory of Service and Product Providers to find best-in-class vendors for implementing energy efficiency upgrades. 

· Are there building and/or portfolio goals in place to help build a business case for efficiency upgrades?
· Is there buy-in from the senior leadership and other key stakeholders?
· What is the total dollar amount allocated for energy efficiency upgrades, both at the property and portfolio levels? Have you determined the true value of efficiency upgrades?
· Calculators, like the ENERGY STAR Building Upgrade Value Calculator and the Department of Energy’s Better Buildings Financing Navigator, can help you understand opportunities for project financing.
· Given the project budget, which upgrades will be most cost-effective and have the greatest return?
· How will these projects improve your ENERGY STAR score?
· Are there any financial incentives, rebates, or grants from local utilities that can help finance the project?
· Consider bundling efficiency upgrade projects to assess an all-in investment cost and payback period that will help justify items that may not have a desirable return as stand-alone projects.
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· Who will be responsible for project implementation, budget, and timeline?
[image: ]ENERGY STAR® is the simple choice for energy efficiency. For more than 20 years, EPA’s ENERGY STAR program has been America’s resource for saving energy and protecting the environment. Join the millions making a difference at energystar.gov.


Once you have answered these questions, you are well on your way toward project implementation and energy savings. 
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