
Together We Save:  Milwaukee 
Neighborhood Efficiency Project



Focus on Energy

• Wisconsin’s statewide energy efficiency 
and renewable energy program

• Helps implement projects that would not 
occur otherwise

• ENERGY STAR® partner since 2001
Home Performance with ENERGY STAR®

Wisconsin ENERGY STAR® Homes
ENERGY STAR® product promotions





Together We Save 
• Goals:

increase the number of “completes” of 
whole house energy savings by removing 
existing barriers (cost & time)
test neighbor/neighborhood networking 
and marketing impacts
utilize face-to-face delivery mechanism 
(energy advocate) to address plug loads, 
settings and ENERGY STAR® options



Together We Save 

• Why this program design?
homeowners not following through with 
efficiency recommendations
want to test advocate role
want to take advantage of social 
networking



Together We Save Overview

• Introduce Energy Advocate role
• Target two Milwaukee neighborhoods 

(south side & north side)
• 100 homes complete 
• Utilize social networking to achieve 

deep impact home energy savings



Energy Advocates

• Educate/assist homeowner on/with 
basic energy efficiency practices

• Remove hassles/barriers: 
paperwork
consultant/contractor selection
financing options
general questions/concerns



Energy Advocates

• Create lasting energy efficient 
behavior/decision making process

• Address home electrical usage, including:
home electronics
appliances

by discussing settings, operation and 
ENERGY STAR® options 



ENERGY STAR® Electronics
• Use Advocates as information delivery 

mechanism
• Take advantage of home visit to assess 

existing equipment and make 
recommendations

• Make connections to other Focus on 
Energy efficiency programs 
(e.g., Home Performance with ENERGY STAR®)



Start to Finish Overview

1. Initial walk through audit, including efficient 
use of home electronics

2. Home assessment by Consultant
3. Review assessment report with Advocate
4. Efficiency improvements by Contractor
5. Final inspection and completion with 

Advocate and Consultant



Results to Date

• Over 150 houses signed up
• High participation rate through to 

completion
• Utility data being analyzed to determine 

energy savings



Challenges

• Forms and reporting
• Unique homeowner situations (one size 

does not fit all)



Together We Save Future

• Will take lessons learned and apply to 
other community pilots

• Will look at variations to the Energy 
Advocate role to determine best fit
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