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Consumer is Key: 
Increasing 
Awareness 

http://www.geappliances.com/products/water/heat-pump-water-heater/
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Its not Price, its Awareness 

Building Awareness represents the single 
biggest opportunity to grow sales 

Not Aware 
of Heat 

Pump as 
an Option 

(75%)  

Recommended for type of home 

Easier to install standard  

Liked/Wanted standard  

Not enough knowledge of heat pump  

HPWH not available, needed replacement immediately  
Store/Plumber only offered standard  

Its what I had before 

Cost 

Out of 202 water heater customers surveyed, 156 bought a 
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Likelihood to Consider Purchasing Hybrid ~ When Need Replacement 

Q.  Based on this description of a hybrid water heater, how likely are you to consider purchasing a hybrid water heater when it comes time to replace your current water heater? 
Q.  If you were in the market for a new water heater and these were the only two choices, which one would you choose? 
Q.   Now that you know about this $480 tax credit, how likely are you to consider purchasing a hybrid water heater when it comes time to replace your current water heater? 

n=2,005 
At First Evaluation 

(Introduction to Concept Without Pricing) 

Raw Intention to 
Purchase Today Discount Factor 

Weighted Intention 
to Purchase Today 

Extremely likely 33.1% 0.8 26.5% 

Very likely 35.8% 0.4 14.3% 

Total 40.8% 

Model Preference

Hybrid at 
$1,599
26%

Standard 
at $399

74%

At Final Evaluation 

(Introduction to Federal Tax Credit) 

Raw Intention to 
Purchase Today Discount Factor 

Weighted Intention 
to Purchase Today 

Extremely likely 11.5% 0.8 9.2% 

Very likely 33.8% 0.4 13.5% 

Total 22.7% 

n=2,005 

n=1,484 

To account for overstatement in 
purchase intentions, a weighting 
scheme was adopted.  Unpriced, 41% 
of respondents are very likely to 
purchase a hybrid water heater when 
their current one needs to be replaced. 

When priced, nearly ¾ elect to 
purchase a standard water heater.  
Given the federal tax credit, almost ¼ 
of those preferring the standard water 
heater at $399 move back to a hybrid. 

43% of consumers would 
likely purchase Hybrid 

when completely 
knowledgable of Price, 
Benefit, and Incentives 
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Unaided Technology Awareness 

32%

26%

24%

14%

40%

24%

24%

11%

36%

30%

30%

21%

29%

26%

26%

15%

21%

23%

15%

10%

Tankless

Gas

Electric

Energy Star

Total (T) West (W) Midwest (M) South (S) Northeast (N)

What water heater technologies are you aware of? 

14%

14%

8%

4%

4%

15%

18%

7%

2%

4%

4%

15%

11%

2%

4%

24%

16%

13%

9%

5%

13%

3%

0%

0%

3%

Solar

Standard

Demand/Instant

Geothermal

Hybrid/Heat
Pump

Total (T) West (W) Midwest (M) South (S) Northeast (N)

N 
TM 

N 

N 
N 

N 
N 

CAPITAL Letters denotes significant difference at a 95% confidence level 

n=202           n=55                  n=53                      n=55                  n=39 n=202           n=55                  n=53                      n=55                 n=39 

M 

N 

T 

The tankless water heater technology received the highest awareness on an unaided basis.  Heat Pump water 
heaters are at the bottom of the list. 
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TV 

Print 

Direct Mail 

Ad Media -  Tallahassee  
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5X increase in sales during 
advertising period 

Advertising 
Period 

Case Study - Tallahassee 

Double Rebate Period 
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Example: 
Lexington Herald  
Advertisement 

More Advertising 
Planned 
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Source:  http://www.energystar.gov/index.cfm?c=products.pr_pie 

Energy consumption of the typical single family home 

The Home Energy Landscape 

The water heater is the 2nd largest energy consuming 
appliance in the home 
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Potential savings by product type 

Heat Pump Water Heaters provide a tremendous energy and cost 
savings opportunity vs other appliance replacement options 

Annual Savings Energy Star vs Non-Energy Star 

0 

50 

100 
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200 
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300 

350 

Top Mount 
Refrigerator 

Dishwasher Side by Side 
Refrigerator 

Clothes Electric Water Heater 
Heat Pump vs Std Elec Washer 

$10 

$30 

$15 $15 

$290/$320 

Gas Water Heater 
Tankless vs Std Gas 

$92 

Source: www.energystar.gov and DOE Energy Guide Labeling 

Annual energy cost savings to the 
consumer for choosing Energy 

Star vs non-Energy Star appliance 

http://www.energystar.gov/
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Total Life Cycle Cost Comparison 

Heat Pump Water Heaters have the lowest Life Cycle Cost of any water 
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NPS Score 
The GeoSpring NPS score is 30 points higher than for Water Heater purchasers.  

ommend your recently 
purchased water heater to a friend/family or colleague? 

40% 
Neutrals 

n=197 

14% 
Neutrals 

n=199 

Water Heater Purchasers GeoSpring Purchasers 

49% 
Promoters 

11% 
Detractors 

77% 
Promoters 

9% 
Detractors 

NPS 
38 

NPS 
68 

Word of Mouth = Increased Sales 
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Key Takeaways 

Current consumer awareness of hpwh is extremely low 
 

Biggest opportunity for increasing sales is by growing 
awareness advertising is the solution 

 
Cost is an issue, but rebates are an effective counter 

 
Rebates and advertising is a terrific combination 
 
Consumers are very pleased with their GeoSpring water 
heaters 


