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Water Heater Market Map
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Challenges: 

Plumbing Contractor Adoption
 

Many links in the chain 
± ³,QHUWLD´�LQ�WKH�FKDQQHO
 
± Demand response vs. Demand creation
 

± Inventory:  size & cost.  Turns.
 
± The Plumber must believe
 

$FWV�LQ�WKH�³EHVW�LQWHUHVW´�RI�KLV�KHU�FXVWRPHU 
3OXPEHU�GRHVQ¶W�UHVSRQG��LQLWLDOO\��WR�LQWXLWLYH�SURILW�LQFHQWLYH 

Lots of Plumbers; Hard to reach; Hard to convince 



 

  

   

 

    
 

Solutions: 
Pull ± Push Approach 
Push: 

Plumbing Contractor Adoption 

± Over Communicate:  Advertising; Trade Shows; Traditional 
± Trade PR & Third Party Validation (CEE Program) 
± Hands on:  Lunch & Learns; Trial Incentives 
± $YDLODEOH�,QYHQWRU\���:KROHVDOHU�³/RDG´�3URJUDPV 

Pull 
± ³7KH�Tankless 0RGHO´���7DUJHW�WKH�&RQVXPHU 
± Federal, State, Utility Incentive Programs 

Keep it simple for the Plumber: 
± Simple Message; Simple Programs: Hassel Free 



 

Solutions: 

Plumbing Contractor Adoption
 

Patience
 



  

 
 

   
 
  

A. O. Smith Energy Star 

Products 
����()�*DV�³3OXJ�	�3OD\´��³Effex´��DYDLODEOH�QRZ 

.67 Power Vents available now 

.67 Atmospheric available November 
���*DOORQ�+HDW�3XPS��³Voltex´��DYDLODEOH�QRZ
 

���*DOORQ�+HDW�3XPS��³Voltex´��DYDLODEOH�QRZ
 

.82 Gas Tankless (Takagi & A. O. Smith) available now 
Condensing Tankless (Takagi) available now 
Condensing Tankless (A. O. Smith) available soon 
6RODU�7KHUPDO�6\VWHPV��³Cirrex´��DYDLODEOH�QRZ 



  

  

´

 

 
  

 
 

 

 
 

A. O. Smith High Efficiency 

Products 
High Efficiency but not Energy Star 
± $��2��6PLWK�³1H[W´�+\EULG 

$�2��6PLWK�³9HUWH[ 
Launched in 2006 
DOE funded 
.90 TE 
Standard install 
ò´�JDV�	�39& 
180+ Gal 1st Hour 
76k &100k btu 

Tankless & Tank 
Condensing 
.90 TE 
Standard install 
ò´�JDV�	�39& 
180+ Gal 1st Hour 
100k btu 





  

 
 

   
 

  

 

 
 

The Best Selection of HIGH EFFICIENCY
 

VoltexTM Hybrid Electric
Heat Pump 

80 Gal & 60 Gal EffexTM High
Efficiency Gas 

.70 EF 
Atmospheric 

NEXT 
HybridTM Gas 

CirrexTM Solar 

Complete
integrated
Systems 



Trade Advertising
 

http://www.thewholesaler.com/


Trade Advertising
 

http://www.thewholesaler.com/


Trade Advertising
 



 
 

 

 

Advertising
 

Web Advertising 
± Through 2nd quarter 

Supported by PR campaign 

Trade Publications 



E-card 

Launch Support
 



www.hotwater.com 

Website Updates
 

http://www.hotwater.com/


Marketing Brochure
 



  

 

 

 

Launch Tools
 

TV & Radio Commercials 
± 30 Second spots 
± 20 / 10 dealer spots 

Overall Brand Ads 
Product Ads 
Tax Credit Ads 

http://www.hotwater.com/products/residential/next_hybrid.html


 

Launch Tools
 

Product Brochures 

High Efficiency Brochure 



Launch Tools
 

Pocket card 



 

 

Launch Tools
 

Point of Purchase Materials 

Counter Stand Static Cling Poster
 

Banner
 



Launch Kit
 



Launch Kit
 



 

Plumbing Contractor Adoption
 

Thank You
 


