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Selling and Marketing
High Performance
Homes
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Denver, Colorado
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About
Thrive Home Builders

Nationally acclaimed niche builder

A Of affordable housing

A Of net zero homes

A Of healthy homes

A Professional BuildeY' | 31 | Ay SQA&
Builder of the Year
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Zero Energy

/| 2f 2N R2Qa f I NBESad
Energy homes.

100% Energy Star.

100% US Department of Energy Zero
Energy Ready Homes.

Housing Innovation Grand Award Winner
6 times in the last 5 years.
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Healthy

/| 2f 2NJ R2Qa f I NBS adirPLoSIzA
homes.

100% of our homes have:
Active radon mitigation
EPA IndoonirPLUXertified

EPA IndooRAirPlusLeader Award, 2016 and 2017
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Born in Colorado in 1992, Thrive
understands what matters to
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Current Product Lines

Single Family 3-Story Townhomes
A Solaris 1l A Stapleton

A Vita 2-Story Townhomes
A Z.E.N2.0 A Stapleton MFIQ

A Panacea
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First Build a Great Home. “

EFFICIENT
Three tiers of energy performance:

Tier 1: Energy Star and DOE Zero Energ
Ready, HERS 3

Tier 2: Standard Solar, HERS3tD
Tier 3: Net Zero Energy, HER$D
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First Build a Great Home

HEALTHY

Three tiers of health performance:

Tier 1: EPA IndoairPLUSactive radon ===
Tier 2: Advanced filtration, ERV

Tier 3: Indoor Air Quality Monitoring
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Now Prove It.

NOT JUST ANOTHER PRETTY HOME

AEPA IndooRirPlus
AEPAWaterSense
AEPA EnergyStar

ADOE Zero Energy Ready
Home

AUSGBC LEED for Home
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Develop your |

YFENJ] SOAY3I a
ADo you have a strong value propositior:
AWho is your buyer? :

AWhat do they care about?

AHow do your homes address that?
AWhat is the economic case?
AWhat is the emotional case?
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Do we have a strong ..
value proposition?
There are only two ways to
make money:

1. Be the low cost producer.

2. Have something no one else
has. ~ ANy

We try to do both.

AT




Who Is our buyer?

She is a 35 year old woman who
drives a Prius, shops at Whole
C22Ra |yR KRh3Sd.
tendencies. \
6¢KS INBSY O2yadySNI NBO2f dziAzy
aged between 30 and 49 with children and betténan-
average education.

They are motivated by a desire to keep their loved |
2ySa FTNBS FTNRY KINXY YR
T Jacquelyn AOttman, The New Rules of Green Marketing %
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Who Is our buyer?

We believe she:
A Is a strong CEO for the family.

A 1s the primary shopper and makes
buying decisions.

A Operates on a balance of information
and emotion.

A Confidently pays more for things she
believes offer superior value and
performance.

thrive

[ IOME BUI_DERS

Homes that do more.



Who Is our buyer?

We believe she:
A Buys brands and products she trusts.
A Buys organic and GM@ee food.

A Pays a premium for brands she
trusts.

A As a consummate consumer, she
looks for authenticity, honesty,
credibility from the brands she
chooses.

A Loves local.
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Who Is our buyer?

We believe she:

A Wants to be seen by her peers
and loved ones as
knowledgeable and adequate.

A{dlea FLoNBlau 2F ao
LIN) O0AOSaé¢ F2NJ KSNJ \f
via social media, the web, print ‘ |
media (especially magazines)

and advertising.

—
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Who Is our buyer?

We believe she;

A Reads labels. We can tell her
what is NOT in her home.

A We can build her a home that is
cleaner and better AND teach

her how to keep it that way. \x.‘
A{KS 6Aff 068 I aédzéd?*\v

If we become her trusted

advisor.
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Who Is our buyer?

We believe she;:

A 1s suspicious of the health
establishment. o _
A{ K2LJA Ay UKS aKSHt
Whole Foods and Vitamin

Cottage.

A Is open to alternative
medicine.

A Will embrace a healthier home ‘\
If we learn how to _ |
communicate this effectively.

A Seeks control, empowerment
and peace of min by knowing
she has done all she can for

her loved ones.
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What does she
care about?

She is more likely to buy a home from us if
we understand and align with her values.
Emphasize:

A Authenticity: third party credibility.

'\‘l

A Facts: support her reason to believe. |
Ala La I NBaz2dNDS T2NI R:
6SGGSNE F2NJ KSNHANg OSSR 2
her part to secure the world of the future
for her children.

hd
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What does she
care about?

We believe she:

A Takes charge of the health of her
family.

A Desires both improvement of
health and the likelihood of
prevention.
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What does she
care about?

We believe she;:

A Buys green and energy efficient
features to do her part to secure
the future of her loved ones.

A Will vote her dollars with her
values if the price is reasonable
and the benefit is clear.
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How do our homes
meet her needs?

Authenticity and credibility.

The only authentically verified high performance
home of its type. Something no one else has.

A EPA IndooAirPlus

A EPAWaterSense

A EPA EnergyStar

A DOE Zero Energy Ready Home
A USGBC LEED for Home
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How do our homes | Gommitted to Building
meet her needs? 1100% Indoor airPLUS

ASeeks control,

empowefrm_encf lz;md AS K A B O U T
peace of mind by -

knowing she has done all Indoor airPLUS
she can for her loved QUALIFIED HOMES
ones.
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thrive MORTGAGE COMPARISON

W h at i S th e HOMEEULOERS TYPICAL DENVER RESALE HOME to ZERO ENERGY HOME
Homes that do more.

PITI + E = Principal, Interest, Taxes, Insurance + Energy

economic case?

Typical Denver Resale Zero Energy Option

Energy Costs 5260 Insurance $75

Insurance $75

Energy Cost S0

Taxes $354

Taxes $305

The Total Cost of
HOme OWnerSh I p l'rim:ipcal$ ?2;:) Interest*

Principal and Interest*
$1407

No Change in

Total Monthly Payments Total Monthly Payments
Monthly Payment

$2,047 $2,049
Purchase Price: $368,500 { } Purchase Price: $424,278

*beisec on 30 yaor, 40% inferast ratefixe fist morgege for 80% loon

Zero Energy homesare defined as homes thatachieve a HERS index of 10
points or lower. The energy used ina home can vary greatly depending on Only production builder

the behavior of its occumpants. Solar customer and Zero Energy home .'E' “ ifi the US. to Wil this
ENERGY STAR

5X GRAND WINNER
HQUSING NDVATION AWARD

owners are not completely exempt from fees charged toall electricity y 5 B X

customers, even when you produce more electricity than you use. Price, =1 Innovation in Housing Award
features, specifications, availability and other terms and conditionsare ZERO Syearsinarow!

subject to change without notice. ENERGY READY HOME

U5, DEPARTMENT OF ENERGY
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W at I : ; t ‘ ! HOME BUILDERS Bi
: 8
) Homes that do more. The Home Energy Rating System (HERS) is an independently
. tested industry standard for measuring energy performance.
The lower the rating, the lower your energy costs
and the lower your impact on the environment.

LESS
ENERGY
EFFICIENT

The Total Cost of
Home Ownership e R

HOME BUILT TO ‘BUILDING CODE’ 100> p 100

Costs about $203 per month for energy. » 90

> 80 Every home has a HERS score.

ENERGY STAR HOMES 70» P 70 Don’t buy a home until you
» 60 know THE HERS SCORE.

» 50

THRIVE SOLARIS HOME 40»

Costs abc 107 per month for enel

a savmgs of 5201 per month

THRIVE Z.EN“HOME OQ» MORE

Th rlve gt i il T

HHOME BUI_DERS

The Home Energy Rating System(HERS) score is determined
through independent inspection and verification performed by a
trained professional. The home Energy Raling System is a na-
tionally-recognized uniform measurement of the energy effi-
ciency of homes.This information does not constitute any war-
ranty of energy cost or savings. Based on standard operating

Homes th Qt dO m0|’e. conditions of the home. Cost abnd saving compared to a HERS

130 Index home.

oy

Only production builder

in the U.S. to win this
Innovation in Housing Award
5 years in a row!




WHAT SHE’'S

What is the B
emotional case?

RTANT
YOU’RE FEEDING HER.

Convert the features in
the home to the
emotional benefit that
your customer Is
seeking.
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Selling It.

AHighly trained sales staff

AOutside sales training on e
basics of selling , | 5 W fhrive
A Constant irhouse Sl

training on our product
differentiators

A Attendance at high
performance home
conferences like EEBA
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Selling It.

Great models
support the emotion
of buying.

thrive

[HOME BUI_DERS

Homes that do more.



Sales office
messages

Show that there is a
meaningful and
tangible benefit.
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The Power g( '

ZERO

Energy Expenses
means

in your pocket

every month

) MAYBE
| SAVE FOR
COLLEGE
TUITION

Designed for TOMORROW,
affordable NOW.

Coloracs o,




Efficiency.

YesaThrivehome g A 0 K A 0 Q&
trademark 9 ¥4nch walls,
lower utility bills, and countless
other efficient solutiong is
great. AND:
Our real power comes from ‘
AYOSaGAy3I Ay i2v2NNE S Qs R
technologies instead of | , i
eSAaU0SNRI&Qaod
There are many reasons to
choose a Thrive Home.
The bigger question is, why
g2dzZ Ry Qi &2 dzK
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Sales office messages

"TYPICAL DENVER RESALE HOME
-
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52y Q0 32 A0 f2ySo
Certifications

Awards

Industry partnerships
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