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L essons Learned:
10 Years In the DHP Game

Jeff Mitchell
Sr. Manager, Residential and Mass Markets
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NW Ductless Heat Pump Project

— 10ish years in market

— Over 100,000 DHPs installed in target
market

— Market saturation is between 2-17% ‘
— 109 utilities offering DHP programs &’ .
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— ~1400 program oriented installers | .




CONSUMER INSIGHTS .
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“AC is huge now. People used to say, ‘| can deal with the heat in the
Northwest. It doesn’t get that hot here.” Now people say, ‘Oh no, |
| need it. | can't live without it."” It's been a big paradigm shift for us.”
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| LOVE MY DUCTLESS HEAT PUMP

95%

Satisfaction rate
among homeowners
with DHP
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PROGRAM OFFERINGS .



Supply Chain Engagement

Installer Train
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Manufacturer Promotions

Invest in comfort this spring.
Save up to $300 on ductless heating and cooling
systems through June 30. @ LG

Get $300 off select
LG ductless heating
and cooling systems
through Sept. 30.

SAVE NOW




Consumer Education Tools

DUCTLESS HEAT PUMP
v
BUYER'S GUIDE DUCTLESS T
A ductless heat pump delivers all year long. In winter, it keeps you warm. b=

In summer, it keeps you cool. And as far as monthly bills are concerned, a

ductless heat pump delivers by using half the energy. So, if you're ready to I S D U CT LESS R | G H T
go ductless, we're ready to help. . | W
FOR YOUR HOME?

Choosing an Installer -« -« - - -

Questions to Ask your Installel

Click on the house that best fits your home style to view
more information.

How to Analyze a Bid - - - - - -

Pricing Factor Cheat Sheet - -

S
QUESTIONS TO ASK

TIPS ON REDUCING

YOUR INSTALLER INSTALLATION COSTS:

Asking potential installers the right questions will help you get 1. Check with your utility
the best service and the best price. Use these commonly asked for available rebates.
uestions to develop your own list. Their answers can help you
q Py iR 2. Visit GoingDuctless.com
make an informed decision on the right installer and ductless heat
for current promotions.
pump unit for your home.

3. Askyour installer if
they are running
[V] PRE-ASSESSMENT CONVERSATION s
[C] wnat brands and product lines do you carry, and what do
you see as the benefits of each?

D Is there a showroom or nearby site where | can see an
installed unit to understand better how ductless heat
pumps work?
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[] How many ductless heat pumps like the one I'm interested

DU CTLESS For more informatiol ;;oh:'v'e;,::u’siﬁ::,l;ed in the last two years?

HEATING & COOLING SYSTEMS heating and cooling

D Do you have a list of written references from satisfied
customers | can read?

D Are there any manufacturer promotions you can offer
for this job?

D Are you aware of utility rebates?
D Do you offer financing?

D Do you offer an extended warranty?




Consumer Addresses and Profiles

BOOMERS+ (51%)
Population

Age Range

HHI

Time in Residence
Locality
Education Level

Communication Channels

Attributes

126,200 (51%)
51-76

$50-125k
10-25+ years
Rural; suburban

Some college+

 Broadcast and online TV
* Direct mall
» Satellite radio

+ Grandparents — care about future generations

* Not digitally inclined

* Retired or nearing retirement

«  Community-oriented

* Likely to be familiar with home improvements — home may be paid off




Plug and Play Marketing Assets

Everything you
need to keep warm
in the winter

Maximize your home’s comfort
and minimize your energy bill.

Ductless heat pumps give you more.
; " : : «cooling, so you can stay comfortable
oA T\ W A I T | in any weather. And they do itin

can save up to 50% on your monthly

An efficient ductless heat pump can keep sl i o
your home comfortable all winter long.
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Visit <<companywebsite.com>> to learn more.
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Q&A

To4ETHER. We Are Transforming the Northwest
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