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RETAILER SITE VISITS AND UTILITY EMPLOYEE TRAINING 


The Sierra Pacific/Nevada Power ENERGY STAR Lighting and 
Appliance Program’s top priority is forging and nurturing robust 
retailer partnerships through effective ENERGY STAR training. 
This is achieved through a commitment to collaboration and 
extensive ENERGY STAR training of retailer employees. Investing 
the time and energy required to learn the managerial styles, 
goals and priorities of our retail partners has helped us develop 
relationships with our retail partners that go beyond that of Field representatives train retailer 

vendor/retailer. As these relationships evolve into “partnerships,” employees 

we collaborate with retailers on events, signage, training, product 
location and other key merchandising factors. 

Working in concert with store managers, the Program has earned prominent 
lighting and appliance placement, valuable opportunities to conduct consumer 
"mini-events" in the stores to educate about ENERGY STAR, and invitations to 
conduct early-bird staff-training sessions. These 6:00 a.m. workshops have 
proven to be particularly effective in engaging retail personnel and securing their 
buy-in. The Program “mini-events” are two to three hour table-top events 
conducted in the lighting aisles to educate store employees and customers about 
ENERGY STAR qualified products. As a result, lighting department 
enthusiasm is enhanced, and even surrounding departments have become 
ambassadors of the ENERGY STAR brand. 

Training has also affected personal behavior as retailer employees have even 
changed the lighting in their own homes from incandescent bulbs to CFLs. Lowe's Zone Manager Leonard 
McClendon testifies, “When I first started seeing the ENERGY STAR signage being posted at the lighting 
section, I really didn’t know much about energy efficient lighting. So, I started reading about it. I was so 
impressed that I changed out all the bulbs in my home and can attest to the energy savings these bulbs 
provide.” 

Regular visits to each store location help to maintain relationships with store personnel and give the 
ENERGY STAR program visibility and prominence. This “face-time” has proven critical to our success. 

Program field representatives present retailers with an ENERGY STAR qualified appliance program folder.  
Monthly visits are conducted to update the folder and to provide sales associate training.  Program field 
representatives also provide staff with new ENERGY STAR Program updates and are given a customer 
service representative (CSR) pocket guide.  Additionally, these guides are distributed to other department 
associates to broaden storewide lighting education. 
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CSR pocket guide - this small, tri-fold piece fits in the shirt pocket of the retailer 

In addition to retailer site trainings, the Program staff also visit the utility call centers frequently to 
conduct trainings. This helps us assure that they are armed with the most recent and accurate information 
about the Program and ENERGY STAR qualified products. 


