
Expanding C&I Program Reach 

with ENERGY STAR® 



Agenda 

• ENERGY STAR overview & successes 

• ENERGY STAR tools & resources for energy 

efficiency program sponsors: 
– Program design and implementation support 

– Training and technical assistance 

– Marketing and communications resources 

– Recognition opportunities 

• Case studies highlighting successful programs 
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ENERGY STAR Overview & Successes 



ENERGY STAR is … 

Voluntary public-private partnership  

 

Save money  

 

Protect the environment  

 

 Energy efficient products and practices 

Recognized by over 85% of American households  
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Also recognized abroad in Australia, 

Canada, European Union, Japan, New 

Zealand, & Taiwan 

 



ENERGY STAR Offers  

C&I Program Sponsors 

• A successful business strategy for promoting 

whole building energy performance with 

building owners and managers 

• EPA’s ENERGY STAR energy performance 

scale that motivates customers to take action 

• Tools and resources for specific customer 

sectors–commercial office buildings, hospitality, 

healthcare, etc. 

• Resources and recognition to support ongoing 

improvement 
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Proven Energy  

Management Strategy   
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Used to:  

 

 Assess current energy performance  

 

 Set reduction goals 

 

 Track savings over time 

 

 Reward improvements  



Focus on Whole-Building  

Energy Performance 

• Whole-building strategies combine opportunities 

for operational improvement, system 

optimization, and capital upgrades 

• Captures savings from interactions between 

building systems 

• Whole-building performance improvement is well- 

aligned with customer interests 

• Leverages growing interest in environmental 

sustainability by promoting ongoing energy 

performance improvement 
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ENERGY STAR Success with  

Buildings & Plants Partners 

 5,800 private businesses, 

public sector organizations 

and industrial facilities 

have partnered with 

ENERGY STAR  
 

 While all certified buildings 

use less energy than 

typical buildings, about 

10% of ENERGY STAR 

certified buildings use 50% 

less energy than similar 

buildings nationwide. 
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http://www.cushwake.com/cwglobal/jsp/globalHome.jsp
http://www.nyp.org/


ENERGY STAR Energy 

Performance Scale 

• Provides a standardized, comparable 

metric of whole building energy 

performance 

• Accessed through Portfolio Manager, 

EPA’s ENERGY STAR measurement 

and tracking tool 

• Normalizes building variables 

affecting energy consumption 
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Fuel Efficiency 

MPG 

Is 18 MPG high or low for 
an automobile? 

Energy 

Performance 

EPA 

Benchmarking 

Is 90 kBtu/SF/YR high or low 

for a building? 

How Well Does My Building 

Perform? 
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Use the Score to  

Identify Savings Opportunities 

1 100 75 50 

Invest 
Tune 

Reward & 

Learn 

25 

Invest & 

Tune 

High scoring 

buildings provide 

lessons learned 

and label 

candidates  

RCx & O&M 

improvements 

yield savings and 

label candidates 

Best investment opportunities 

are in lower quartiles - 

greatest potential for 

improvement  

Energy Performance Scale 11 



ENERGY STAR  

2010 Accomplishments 

Benchmarked in  

Portfolio Manager 

Earned the  

ENERGY STAR 

18+ billion sf 

200,000+ buildings 

25% of total buildings market 

2.1 billion sf 

12,612 labeled buildings  

Use 35% less energy 
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ENERGY STAR Benchmarking  

Gains Momentum 
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ENERGY STAR:  
A Label for High Performance Buildings 

    

 

• Buildings earn the ENERGY STAR by achieving a score 

of 75 or higher on EPA’s energy performance scale and 

meeting relevant requirements for indoor air quality. 
 

• Certified buildings typically use 35% less energy than average 

buildings 

• More than 12,612 buildings earned the ENERGY STAR in 2010 

• Certified floor space went over 2.1 billion sq. ft. for the first time 

– 6,000 of those buildings were certified in 2010 alone, more than any other 

year in ENERGY STAR history 

• 79 industrial plants have qualified for the ENERGY STAR: 32 

cement plants, 15 auto assembly, 8 petroleum refining, 7 

pharmaceutical manufacturing, and 7 wet corn milling plants 
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CoStar Online Database 

CoStar Group Promotes Energy Efficient, 

Sustainable Green Buildings by Adding 

EPA's ENERGY STAR Score to Commercial 

Properties in its Database 

February 12, 2007 
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Program Sponsors Can  

Use ENERGY STAR to . . . 

• Acquire new energy efficiency customers 
– Leverage ENERGY STAR recognition to market programs 

– Target customers and associations that are ENERGY STAR 

partners 

• Encourage energy efficiency improvements 
– Leverage the success of ENERGY STAR as a business strategy 

– Identify savings opportunities, motivate performance 

improvements, and monitor savings with ENERGY STAR tools 

– Enhance long-term relationships and encourage repeat 

customers 

• Reduce cost and time to develop and deliver 

programs   
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ENERGY STAR Tools & Resources 



ENERGY STAR Offers… 

• Program Implementation Support 
– Program design assistance 

– Portfolio Manager 

– Target Finder 

– ENERGY STAR product specifications  

• Training and Technical Assistance 
– Online training resources 

– Informational guides 

– Financial assessment tools 

• Marketing and Communications Resources 
– ENERGY STAR Challenge 

– Sector-specific resources 

– Recognition opportunities 
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http://www.energystar.gov/index.cfm?c=challenge.bus_challenge


Program Implementation   
Program design assistance 

• Customized support is available for incorporating 
ENERGY STAR into program planning and 
design 

• Utilities can use ENERGY STAR to learn about 
industry best practices for: 

– Whole building performance 

– Sector-focused strategies 

– New construction 

    .......... and more 
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Key Elements of a Building 

Performance Program 

• Target Marketing/Recruiting 
– Target one or more of the market sectors covered by ENERGY STAR 

• Benchmarking 
– Use benchmarking as a gateway program requirement, and provide 

training and support services 

• Strategic Energy Management/Action Plan Development 
– Guide customers on the value of an integrated approach to building 

performance, and work with customers to develop an Action Plan 

• Whole-building Performance Assessment 
– Conduct assessments that identify whole-building savings opportunities 

• Whole-building Upgrades 
– Align incentives and work with trade allies to deliver an integrated 

approach to building performance 

• Performance Monitoring and Verification 
– Encourage re-benchmarking, validate program impacts, and assesses 

customer satisfaction 
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Program Implementation   
Portfolio Manager 

• Portfolio Manager is EPA’s free online measurement and 
tracking tool 
– Provides a standardized, comparable measurement of 

whole building energy performance 

– Simple, easy-to-understand 1-100 scale 

• Utilities can: 
– Promote Portfolio Manager as an informational tool for 

measuring and tracking comparative energy performance.   

– Use Portfolio Manager to target program resources, 
identifying buildings with significant energy efficiency 
potential.   

– Promote benchmarking as an integral component of 
programs promoting whole-building performance 
improvement. 
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Program Implementation   
Target Finder 

• Target Finder helps building designers set 

aggressive energy efficiency targets and 

rates a design’s estimated energy use 

• Use Target Finder to achieve “Designed to 

Earn the ENERGY STAR”  

• Utilities can: 
– Incorporate Target Finder into new construction 

programs 

– Provide incentives for buildings that are Designed 

to Earn the ENERGY STAR 

– Provide design assistance incentives to architects 

– Promote and educate Challenge participants 
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Program Implementation   
ENERGY STAR Qualified Products 

• Products in more than 60 
categories are eligible for the 
ENERGY STAR   

• Utilities can:  

– Offer prescriptive incentives 
for qualified products 

– Offer information/education to 
promote qualified products 

– Develop program models that 
incorporate consumer 
outreach, cooperative 
marketing and coordinated 
promotions 

Did you know… 

• ENERGY STAR 
Products are 10-25% 
more efficient than 
required by the federal 
standard while providing 
top performance and 
innovative features. 

• Since 2000, 3.5 billion 
ENERGY STAR 
qualified products have 
been purchased. 
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ENERGY STAR  

Labeled Equipment 

Commercial Refrigerators 

and Freezers 

Hot Food Holding 

Cabinets 

Commercial Fryers Commercial  

Steam Cookers 

Commercial 

Dishwashers 

Ice Machines 
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Commercial 

Ovens 

Commercial Griddles 



Training 
For Staff, Customers, and Trade Allies 

• Customized and off-the-shelf trainings supporting a 

range of ENERGY STAR tools and resources 

• Utilities can leverage ENERGY STAR trainings to: 

– Familiarize program staff and account managers with 

ENERGY STAR tools and resources 

– Educate customers on best practices for energy 

management 

– Train trade allies to more effectively deliver benchmarking 

and related services to your customers 

– Co-brand ENERGY STAR training resources 

 

 

 

www.energystar.gov/buildings 

See Quick Finder link for Training 
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Technical Assistance 
Informational Guides 

• Resources include: 

– Guidelines for Energy Management 

– Creating an Energy Management Team 

– Building Upgrade Manual 

• Utilities can: 

– Incorporate into customer education 

offerings  

– Assist customers in the planning 

process - set goals, targets, timelines, 

prioritize capital improvements  

– Leverage platform to take customers 

from a rating to implementation to 

potential recognition 

 

 

 

www.energystar.gov/buildings 

ENERGY STAR GUIDELINES FOR 

ENERGY MANAGEMENT 
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Technical Assistance 
Financial Assessment Tools 

• Visit www.energystar.gov/buildings 

– Click Tools & Resources Library 

– Look under Financial Evaluation  
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Marketing and Communications  
ENERGY STAR Challenge 

• National call to action for 
building owners and operators 

– Set at least 10% reduction goal 

– Benchmark and take action to 
improve 

• Utilities can: 

– Partner with local governments 

and industry participants 

– Leverage the Challenge in 

customer outreach 

– Take advantage of the 

Challenge marketing toolkit 

 

 

 

 

 

 

www.energystar.gov/challenge 28 



Web Banners 

Informational Materials 
Co- brandable Marketing materials 

Marketing and Communications  
Challenge Toolkit 
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• Leverage ENERGY STAR sector strategies to engage 

industry decision makers 

• Use ENERGY STAR financial value messaging to help 

promote program benefits in key sectors: 

– Commercial Office Buildings – Commercial office buildings 

sell for approximately 15% higher prices on a per-square-foot 

basis. 

– Hospitality - A 10% reduction in energy costs across the 

industry could save $750 million and reduce US greenhouse 

gas emissions by 6 million tons. 

– Supermarkets - A 10% reduction in energy costs has an 

equivalent impact on operating income as a 1.26% increase in 

sales for the average retail store. 

 

Marketing and Communications  
Sector Specific Resources 
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• Contests run in partnership with local and government 
stakeholders; 

• Designed to leverage the competitive nature of the 
real estate industry;  

• Participants benchmark energy performance with 1 
year of historical data;  

 • Winners receive cash prizes and 
free engineering certification for 
buildings that earned the ENERGY 
STAR;  

• Contests build awareness and 
interest in benchmarking, whole 
building energy performance, and 
energy efficiency programs.  

  Source: NEEA, www nwalliance org  

Marketing and Communications  
Energy Performance Contests 
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Marketing and Communications 
Recognition Opportunities 

Leader 
Partner of the Year 

Building Label 
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http://www.energystar.gov/index.cfm?c=home.index
http://www.energystar.gov/index.cfm?c=home.index
http://www.energystar.gov/ia/business/ck/examples/ENERGY_STAR_awards_2006.pdf
http://www.energystar.gov/index.cfm?c=home.index


• Commercial buildings that achieve a 
score of 75 or higher on the 1-100 
scale are eligible for the ENERGY 
STAR 

• Verification by licensed professional 
engineer (PE) required  

• Utilities can: 

– Use the ENERGY STAR to integrate 
recognition into program design and 
motivate program participants 

– Support PE verification 

– Publicize certified buildings with 
events, press releases, or case 
studies 

Recognition    
Earning the ENERGY STAR 

Recognition Opportunities 
ENERGY STAR Certification 
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Transition Slide 

Case Studies   

(highlighting successful programs) 



Case Study:  
Northwest Energy Efficiency Alliance (NEEA)  
Better Bricks ENERGY STAR Initiative 

• Program Highlights 
– Benchmarking buildings and the purchase  

– of energy efficient equipment 

– Educate building professionals using Portfolio 

 Manager & promoting ENERGY STAR Product 

Purchasing guidelines 

Results to Date: 

• Supports real estate benchmarking Competitions – Kilowatt Crackdown in 
Seattle, Carbon4Sqaure in Portland, and gives annual BetterBricks Awards in 
OR, WA, ID and MT.  

• Seattle benchmarked over 18 million sq. ft  in 2008-2009 with new winners 
announced in May 2012 and Portland benchmarked over 7 million sq. ft in 
Portland in 2008. Free P.E. certification to earn the ENERGY STAR label 
resulted in 40 new labeled buildings. 
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Case Study: 
LG&E and Louisville Kilowatt Crackdown 

• “Louisville Energy Alliance” formed in response 
to Mayor Abramson’s launch of the ENERGY 
STAR Challenge to the community 

• The first joint EE campaign led by major 
commercial real estate organizations in 
Louisville 

– BOMA (Building Owners and Managers Assoc.) 

– CCIM (Certified Commercial Investment Member) 

– (ICSC (International Council of Shopping Centers) 

– IFMA (International Facility Management Assoc.) 

– IREM (Institute for Real Estate Management) 

• Louisville Gas & Electric will provide all  
Crackdown participants with electronic energy 
data in the format needed to benchmark in 
Portfolio Manager.  
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Results to Date:  The 168 buildings that completed the contest saved over 22 

million kilowatt hours in 2010 compared with their 2009 energy use, the equivalent 

of 15,000 metric tons of carbon dioxide, equaling one year’s worth of electricity use 

by 1,800 homes. 



Useful Web Links 

www.energystar.gov 

www.energystar.gov/buildings  

www.energystar.gov/benchmark 

www.energystar.gov/cfs  

www.energystar.gov/newbuildingdesign 

www.energystar.gov/industry  

www.energystar.gov/challenge  
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http://www.energystar.gov/
http://www.energystar.gov/buildings
http://www.energystar.gov/benchmark
http://www.energystar.gov/cfs
http://www.energystar.gov/newbuildingdesign
http://www.energystar.gov/industry
http://www.energystar.gov/challenge


• For additional information, please contact 

your regional account manager for energy 

efficiency program sponsors: 
– Northeast: Marianne Graham: mgraham@icfi.com  

– Midwest: Nora Buehler: nbuehler@icfi.com  

– Mid-Atlantic: Leigh-Golding DeSantis: ldesantis@icfi.com  

– Southeast:  Marylou Einfalt: meinfalt@icfi.com  

– Southwest: Jen Clymer: jclymer@icfi.com  

– West: Alice Liddell: aliddell@icfi.com  

 

– Or, e-mail us at:  commercialprograms@energystar.gov 
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