- ENERGY STAR
Annual Report for Home Performance with ENERGY STAR Program Sponsor _ﬁ? ENERGY STAR

As a Home Performance with ENERGY STAR (HPWES) Sponsor, one of your partnership commitments is to provide an
annual update on program activities. The U.S. Department of Energy (DOE) is interested in gathering information on
CY2013 results as well as plans for CY2014. Data analysis, from this report, will help support program development and
growth on the local, regional, and national levels.

Please answer the following questions based on the data you normally collect and information that is readily accessible.
If your program does not have the data to respond to specific questions, answers may be left blank. We understand
programs track data and budgets in a variety of ways. If our questions do not align precisely with accessible data, note
discrepancies in the “General Comments” section. Further clarification and supporting definition are provided for
guestions marked with *. The definition will be displayed by hovering over the underlined, dark blue text. A complete
list of all the definitions is also provided in section X. Please direct any questions or feedback to your HPWES Account
Manager.

Please complete this form by Friday, February 14, 2014, and submit it by email to gannate khowailed@sra.com

I. GENERAL PROGRAM AND CONTACT INFORMATION

Sponsor Organization Information

Sponsor’s Official Organization Name
(as listed on HPWES Partnership Agreement)

Program Name
(i.e. public name associated with HPWES platform.

Note: program name will be listed on the
energystar.gov/hpwes “Connect” map)

Program Administrator Type

Electric Utility Company (10U, Muni, Co-op)
Financial Institution

Gas and Electric Utility Company (I0U, Muni, Co-op)
Gas Utility Company (10U, Muni, Co-op)

Municipal Program Administrator

Non-Profit or State Trust Administrator

State or Federal Authority Administrator

State or Local Nonprofit/Trust

State Program Administrator

Other, please specify:

Sponsor’s Mailing Address Address Line 1
Address Line 2
City
State Zip
Implementation Contractor’s Mailing | Address Line 1
Address Address Line 2
City
State ‘ Zip
Contact Information (list all that apply)
1st Administrative POC First name Last name
Email Phone
2nd Administrative POC First name Last name
Email Phone
Implementation POC First name Last name
Email Phone
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Reporting/Data POC First name Last name
Email Phone

Marketing POC First name Last name
Email Phone

In reference to the POCs listed above, please indicate the HPWES

program’s primary POC.

Marketing POC

1st Administrative POC
2nd Administrative POC
Implementation POC
Reporting/Data POC

Program Background

1. Provide a brief description of your HPWES program suitable for publication in your Sponsor Profile on websites and

presentations:

2. Provide a list of your HPWES program partners, such as organizations affiliated and/or supporting the local program,
including co-marketing partners and organizations your program has authorized to use the HPwES logo.

3. Provide a URL for HPWES program website (Note: This URL will be listed on the energystar.gov/hpwes “Connect”

map)

4. Whatis the geographical area served by the HPWES program? (Indicate state, counties, cities, towns, and/or zip

codes)*

5. What is the estimated number of homeowners (i.e. potential customers) in your market?*

II. CY2013 and CY2014 HPWES PROGRAM BUDGET

When completing this form, reported numbers should be based only on HPWES activities. CY2013 CY2014
Information will be used for DOE’s internal analysis and will only be made public in aggregate to
illustrate regional and/or national trends.
6. What is the annual program Program Administration
budget for each of the [ | Marketing, Outreach and Customer Acquisition | S S
following categories? (The 1 | Program Administration $ $
total rows will ault;o—su;n based I | Quality Assurance $ $
on responses to the sub-
categ:ries. If you opt to provide [ | Research & Evaluation 5 5
only a total or a sub-total, please | TOtal Program Administration s $
check the boxes next to the Customer Incentives
categories included in the total.) | [] | Costs of Direct Install Measures S S
[ | Other Customer Incentives & Rebates S S
[1 | Customer Financing Costs S S
Total Customer Incentives S S
Contractors Incentives
[ | Contractor Training & Certification S S
[J | Contractor Production/Reporting Incentives S S
[ | Contractor Equipment Incentives and other S S
Business Development Support
Total Contractors Incentives S S
Other, please specify: S S
Total $ $
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7. What are the program’s top three funding %
sources for CY2014? What is the estimated Ea;bonl allowance funds
percentage of the total budget that is ederal grants
Forward capacity markets
funded by each source? Private investments
Rate-payer surcharges
State energy efficiency funds*
Other, please specify:
%
Carbon allowance funds
Federal grants
Forward capacity markets
Private investments
Rate-payer surcharges
State energy efficiency funds*
Other, please specify:
%
Carbon allowance funds
Federal grants
Forward capacity markets
Private investments
Rate-payer surcharges
State energy efficiency funds*
Other, please specify:
III. CY2013 HPWES PROGRAM SAVINGS
8. By fuel type, what is the total Electric MMBtu
g2ross site energy savings claimed Gas MMBtu
in CY2013? oil MMBtu
Propane MMBtu
Other, please specify MMBtu
9. What is the total estimated peak demand reduction in CY2013?* MW
10. How are energy savings estimated at the project level?
Deemed Savings (no interactivity)*
Deemed Savings (w/ interactivity)*
Project Calculator or Worksheet*
Whole Building Energy Model*
Other, please specify:
11. Does your program track pre and post project-level energy Select one
consumption data to verify energy savings?
12. What is the total amount of water savings claimed by the program in Gallons CINA
CY2013?
13. What is the total amount of carbon savings claimed by the program Metric Tons CINA
in CY2013?
14. Is the program regulated by a public utility commission? Select one
15. Is the program evaluated by a third party?* Select one
16. If your evaluation reports are made public, please provide an active
URL or identify where these documents can be found.
January 2013 3




IV. CY 2013 HPwWES PROGRAM DESIGN and RESULTS

17.

Could you estimate the percentage /number of the projects completed
in 2013 that included each of the following measures? Please use the HVAC
drop down menu to choose if your responses are in percentages or
project numbers. (Note: If you choose to provide project numbers, a
project including more than one measure should be counted in
multiple categories. If you choose to provide percentages, it will add
up to more than 100% if projects involved more than one measure.)

Shell/Envelope

Water Heating

Lighting

Appliances

Other, please
specify

18.

What is the total number of home performance assessments completed in CY2013?*

%
%
%
%
%

%

19.

What type of homeowner incentives does the program offer?
(Select all that apply. Hold down the control key to select
multiple options.)

Measure-based rebates
Project-based rebates

Low interest financing

On-bill financing

Free energy assessments
Subsidized energy assessments
None

Other, please specify:

20.

What type of mid-stream (e.g., targeting contractors,
suppliers, etc.) incentives does the program offer? (Select all
that apply. Hold down the control key to select multiple
options.)

Contractor production incentives
Cooperative advertising*
Subsidized equipment/software
Subsidized training/certification
None

Other, please specify:

21.

What direct install measures does the program offer? (Select
all that apply. Hold down the control key to select multiple
options.)*

Air sealing

DHW measures

Duct sealing

Whole house energy meter
Lighting

Smart energy strip
Thermostat

None

Other, please specify:

22. What is the average per project cost of program provided S
direct install measures?

23. What is the average invoice cost per project including S
homeowner contribution and rebates?*

24. Does the program use fixed and/or capped measure pricing Select one

for measures paid for by customers?

25.

How many completed projects in CY2013 used financing
offered in conjunction with the program?

26.

What type of credit enhancements or financing buy downs
does the program offer to customers? (Select all that apply.
Hold down the control key to select multiple options.)

Debt service reserve
Interest-rate buy down
Loan-loss reserve
Program loan insurance
Revolving loan fund
None

Other, please specify:
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V. CY 2014 Goals
27. By fuel type, what are the Electric MMBtu
program’s gross site energy Gas MMBtu
savings goals for CY2014? Oil MMBtu
Propane MMBtu
Other, please specify MMBtu
28. Please list any other HPWES # HPWES assessments*
program goals that your program | # completed HPWES projects
establishes. Total demand reduction MW

% energy saved per completed HPwES project

%

V. WORKFORCE

29.

Describe the qualifying criteria and enrollment process for participating contractors in your program.

30.

Which certifications are required
for participating contractors?
Please include specialty
certifications if your program
requires them for certain
measure installations or working
on certain building types.

Other, please specify

Certification Name
(please specify)

Certification Body
(select all that apply)

Certification Required
for:

31.

Describe how the program evaluates participating contractor performance and how often feedback is given?

VILI.

QUALITY ASSURANCE

32.

Who conducts quality assurance (QA) field inspections

reported to DOE?

In-house staff

QA contractor hired by the program*
Independent third party QA program*

Hybrid
33. What is the program’s minimum QA field inspection sampling rate for participating contractors? %
34. If the program uses a tiered field inspection sampling rate, % | First Projects
what is the sampling rate?* % | Following Projects
% | Remainder

35.

At what point in the project timeline do on-site inspections
occur? (Select all that apply. Hold down the control key to

select multiple options.)

During the Assessment
During the Installation
During the Test-Out
Post Installation

36.

Describe the process for receiving and processing customer inquiries and how complaints are addressed.

37. Briefly explain the most common issues encountered in the each of the following QA efforts:

On-file review

On-site inspection

VIII. MARKETING AND CUSTOMER OUTREACH

38. Is HPWES the primary brand in program

marketing efforts?

Yes

No

HPWES and local program are equally co-branded.
N/A
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39. Please review the following marketing Interactive marketing _ %of
categories and rank the effectiveness in (e.g. referral bonuses, Bestin lead generation marketing
. Second best in lead generation budget
lead generation for the program. word of mouth, Third best in lead generation
Estimate the percentage of the HPWES feedback on energy Last in lead generation
Sponsor marketing budget invested in usage, community
each category. outreach, energy
house parties, etc.)
Mass marketing (e.g. __%of
radio, TV, door to Best in lead generatlon _ marketing
Second best in lead generation budget
door, trade shows, Third best in lead generation
direct mail, mass mail, Lastin lead generation
etc.)
Online advertising __%of
(e.g. website, social Best in lead generation marketing
di i Second best in lead generation budget
media, .emal Third best in lead generation
marketing, etc.) Last in lead generation
Customized targeting _ %of
(based on energy Best in lead generation . marketing
. Second best in lead generation budget
usage, income Third best in lead generation
demographics, house | Lastin lead generation
characteristics, etc.)

40. Based on your program’s results, at what point in the project cycle
does the HPWES brand provide the most value?

Lead generation
Closing the sale

Final product with label
Other, please specify:

41. Of all your program’s active participating contractors,
approximately how many uses the HPWES mark and/or name to

sell home performance services?

42. Does the program offer certificates to homeowners upon

completion of a HPWES Project?*

All active contractors
Majority of active contractors
Few of active contractors
None

Select one

IX. GENERAL COMMENTS

43, Please provide additional comments, including information about the value of HPWES and or specific benefits and/or

challenges the program is facing that warrants assistance from the Department or U.S. Environmental Protection

Agency.

44. Did the primary POC review responses submitted to DOE for this annual report

data call?

Select one

45. HPWES publically shares aggregate Program data and is considering sharing

individual Sponsor Profile information. Please indicate your organization’s Yes, with the public
Yes, only with my HPWES Peers

preference for how DOE publically shares individual Sponsor Profile No
information. |
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THANK YOU!
Please complete and submit the Annual Report by February 14, 2014, to your HPWES Account Manager and/or
homeperformance@energystar.gov.
* Further explanation is provided in the supporting guidance and definitions section.




X. Supporting Guidance and Definitions

Average Invoice Cost: The average total cost for a completed HPWES project including homeowner contribution,
incentives, and other rebates. Average invoice cost is calculated by dividing the total completed projects invoice costs by
the number of HPWES projects completed.

Certificates: Documents the improvements, as well as the organizations and companies involved in the home
performance project offered by the HPWES Sponsor. Certificates can offer the homeowner proof that energy
improvements have been made to their home — which may contribute to improving the house’s future re-sale value.

Cooperative Advertising: A form of cost sharing where the total cost of advertising is shared by more than one party
who may benefit from the advertising. HPWES cooperative advertising costs are typically shared between the Sponsor
and the Participating Contractor. Cost sharing may extend to design fees, collateral production, and traditional media
placements as well as more non-traditional initiatives such as participation in trade shows, lawn signs, or other tactics.

Deemed Savings Calculation: An agreed-to (stipulated) engineering algorithm(s) used to calculate the energy and/or
demand savings associated with an installed energy efficiency measure. These calculations are developed from common
practice that is widely considered acceptable for the subject measure and its specific application. It may include
stipulated assumptions for one or more parameters in the algorithm, but typically it requires users to input data
associated with the actual installed measure into the algorithm(s). (Source: SEE Action Energy Impact Evaluation Guide).

Deemed Savings Value: An estimate of energy or demand savings for a single unit of an installed energy efficiency
measure that (1) has been developed from data sources and analytical methods that are widely considered acceptable
for the measure and purpose, and (2) is applicable to the situation being evaluated. Individual parameters or calculation
methods can also be deemed; also called stipulated savings value. (Source: SEE Action Energy Impact Evaluation Guide).

Demand: The time rate of energy flow. It is the requirement for energy consumption of energy source(s) by an energy
using system at a given instant or averaged over any designated interval of time. Demand usually refers to the amount
of electric energy used by a customer or piece of equipment at a specific time, expressed in kilowatts (kW equals kWh/h)
but can also refer to natural gas use at a point in time, usually as Btu/hr, kBtu/hr, therms/day, or cubic feet per day
(ccf/day). (Source: SEE Action Energy Impact Evaluation Guide).

Direct install: Improvement measures installed under an energy efficiency program design strategy involving the direct
installation of measures in customer premises by a contractor sponsored by the program at no cost to the customer.
Such programs generally involve one-for-one replacement of existing equipment with more efficient equipment.

Estimated Number of Homeowners: For more information on estimating the number of homeowners in your target
market, please visit the U.S. Census Bureau for information about building occupancy, structures, values, costs and

heating fuel. Information is available by zip code, County, City or State. A reasonable estimate can be derived from
owner-occupied housing units after considering other characteristics that best reflect your target market.

Geographical area served by your program: Refers to the state, county, city, town, or zip code that your program
services. If your program services the majority of a county, town, or zip code please identify it.

Gross site energy savings: An estimate of the total change in energy consumption, delivered to site (e.g. the home), that
is attributed to program-related actions taken by participants in an efficiency program, regardless of why they
participated. This is the physical change in energy use from the customer’s perspective after taking into account factors
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http://www1.eere.energy.gov/seeaction/pdfs/emv_ee_program_impact_guide.pdf
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http://www1.eere.energy.gov/seeaction/pdfs/emv_ee_program_impact_guide.pdf
http://factfinder2.census.gov/faces/nav/jsf/pages/community_facts.xhtml

not caused by the efficiency actions (e.g. changes in weather or building occupancy). Gross site energy savings
calculations do not account for market effects impacting consumer decisions such as free ridership or spillover.

Home Performance Assessment (HPA): The set of inspections, diagnostics, data collection, analyses, and reporting,
needed to initiate a HPWES project with a customer resulting in an HPA report including a proposed improvement
package.

HPwWES Project: Encompasses the complete work cycle in which HPWES services are provided to a customer for a
specific household. A completed HPWES project includes an HPA, installation of improvement measures, and a final test-
out.

Independent third party QA program: Reflects organizations offering specialized services providing QA at the contractor
level. Examples include BPI’s contractor accreditation program and RESNET/ACCA’s EnergySmart Contractor QA
program.

Interactivity: The influence of one technology’s application on the energy required to operate another application. An
example is the reduced heat in a home as a result of replacing incandescent lights with CFLs, and the resulting need to
increase space heating from another source, often oil- or gas-fired.

Whole Building Energy Modeling: The process of calculating a building’s energy loads and predicting energy
consumption for that building based on known data such as the physical characteristics of the building and operating
conditions. This process is usually completed using computer software but may also be calculated using manual
algorithms. Modeling includes whole building simulations as well as less complex measure-specific calculations.

Project Calculator or Worksheet: Sponsors and/or programs sometimes design a custom calculator to generate
predicted energy savings for installed measures and projects. Select this choice only if your calculator uses field data for
inputs (rather than baseline assumptions) and indicate if your calculator accounts for interactivity of measures. If your
calculator does not use field data to determine baseline performance, then select “Deemed Measure Savings” with or
without interactivity as appropriate.

QA contractor hired by the program: The program Sponsor contracts quality assurance services directly with a vendor
who has no other vested interest in the program.

State energy efficiency funds: A statewide fund earmarked specifically for supporting energy efficiency programs using
funding from sources other than utility rate-payer tariffs or public benefits surcharges.

The Program is evaluated by a third party: Third party program evaluations may be required for regulatory compliance
or voluntarily included in the program’s design as a means of demonstrating some level of external oversight. Third
party evaluators may be under contract to the program Sponsor or independently contracted through an oversight body
like a public utility commission.

Tiered Inspection Rates: When Sponsors require a higher sampling rate of inspections to be conducted for newly

enrolled contractors and reduce that rate over time as the contractor becomes more familiar with the program
requirements and more proficient at working within program specifications.
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