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Purpose of Pilot

• Define the standards and protocols for 
contractors to become an HPwES partner 
– Test the logistical and financial feasibility of 

partnering with home performance contractors 
• Create a sustainable quality assurance 

infrastructure
– Test if the market can supply the quality 

assurance infrastructure and oversight 
typically provided by a program sponsor at 
lower cost



What is New?

• Define Home Performance as a package of 
energy efficient home improvements that can 
reduce total energy use by at least 20%. 

• Contractors and Raters partner with ENERGY 
STAR

• A third-party organization verifies each 
contractor’s procedures and reviews completed 
projects

• Pilot allowed in Northern Virginia until May 2011



Pilot Website

• Information about the benefits of HPwES,
• What the homeowner should expect
• A list of participating contractors

– Number of completed projects reported
• The responsibilities of the contractor and 

homeowner



Example Website



Estimating Energy Savings

• Use a Home Energy Rating
• Use audit procedures approved by DOE 

Weatherization program
• Based on conditions before and after 

improvements
• Documentation of savings must be 

reported to receive summary certificate 
and get credit on web site for completed 
project.



Example Summary Certificate

Existing Homes E-Scale
Could go here



Primary Participants

• Contractors
– Accredited by third-party quality assurance 

program
• Certified Home Energy Raters



Quality Assurance Provider

Verify
– Contractor is committed to performing services according to 

consensus-based building science standards and best 
practices

– Contractor is committed to quality management practices
– Contractor has $1 million in general liability insurance
– Contractor has workers compensation insurance
– Contractor has registrations, licensing and/or bonding that is 

required by state or local government to conduct business  
– Contractor has practices for internal quality management
– the quality of service delivered by contractors annually through

on-site verification and customer feedback



Collaborating Organizations

• Energy Efficiency Program Sponsors
– Local and State Government
– Utilities

• Manufacturers and Retailers
• Lenders



Tentative Schedule

• Winter 2009 – request for comments
• 2/27/09 – comments due
• 3/16/09 – contractor meetings
• 4/1/09 – contractor training
• 5/1/09 – begin phase 1 marketing (12 weeks)
• 6/1/10 – preliminary evaluation
• 6/1/11 – final evaluation



Awareness Campaign

• Plan to be developed
• Phase 1 (proposed start 5/1/09)

– 12 weeks
– Possible tactics

• Sponsored search
• NPR sponsorship
• Print ads

• Phase 2 (proposed start TBD)
– 12 weeks
– Possible tactics

• Sponsored search
• NPR sponsorship
• Print ads



Example Design Templates

• Marketing Toolkit will be available to 
participating contractors

Print Ads

Web Buttons



Send comments 
on the proposed pilot plan to 

homeperformance@energystar.gov

by February 27, 2009


