Award Winning Energy
Management Programs

2011 ENERGY STAR Partner of Year
Award Winners

Monthly Partner Web Conference
April 27, 2011
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About The Web Conferences

ENERGY STAR
 Monthly
 Topics are structured (Maket:ummitmem)
on a strategic v
approaCh to energy Assess Performance
management & Set Goals

 Help you continually
Improve energy
performance

Create
Action Plan

Re-Assess

 Opportunity to share
Ideas with others

Implement
Action Plan

Recognize
Achievements

o Slides are a starting
point for discussion

Evaluate
Progress

 Open & interactive

EPA



Web Conference Tips

ENERGY STAR

e Mute — To improve sound guality, all phones
will be muted.

e Use # 6 to un-mute and * 6 — to mute

* Presentation slides will be sent by email to all
participants following the web conference.
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Recognizing Performance

* Facility Level
— ENERGY STAR Certification
— ENERGY STAR Challenge for Industry

ENERGY STAR
e —

2009

« Portfolio-Wide Improvement
— ENERGY STAR Leaders

* Organizational Management &
Leadership
— Partner of Year Award

SEPA ’



ENERGY STAR POY

ENERGY STAR

Awards Categories
 Energy Management
o Service & Product Providers

* Energy Efficiency Program
Delivery

Award Distinction

o Partner of the Year

e Corporate Commitment
o Sustained Excellence

SEPA °



Partner of Year Award

ENERGY STAR

LY

Energy Management Award
Recognizes:

Performance & Savings

Quality of the Energy Program
Leadership in sector

Involvement with ENERGY STAR
Use of ENERGY STAR Resources

EPA

ENERGY STAR
rergi7og| AWARD 2011
PARTNER OF THE YEAR

ENERGY STAR
orergTg| AWARD 2011

SUSTAINED EXCELLENCE



2011 Award Winners

ENERGY STAR

Sustained Excellence — Energy Management:

. 3M

. ArcelorMittal

. Bentall Kennedy

. CalPortland Company

. CB Richard Ellis

. Food Lion, LLC

. Ford Motor Company

. Gresham-Barlow School District
. Hines

. J. C. Penney Company, Inc.

. Merck & Co., Inc.

. NewYork-Presbyterian Hospital
. PepsiCo, Inc.

. Raytheon Company

. Saint-Gobain

. Sunoco, Inc.

. TIAA-CREF

. Toyota Motor Engineering & Manufacturing North America, Inc.
. TRANSWESTERN

. USAA Real Estate Company

Partner of Year — Energy Management:

. Citi

. Evergreen Public Schools

. Hanesbrands Inc.

. HEI Hotels & Resorts

. John B. Sanfilippo & Sons, Inc,
. Jones Lang LaSalle

. Kohl's Department Stores

. Loudoun County Public Schools
. Nissan North America, Inc.

. The Boeing Company

* Wells Real Estate Funds WWW. energyStar. gOV/awardS

7
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Today’s Web Conference

ENERGY STAR

e Bob Valair, Staples

« Keith Warner, The Boeing Company

e Announcements

ENERGY STAR

AWARD
2010

PARTNER OF THE YEAR

8
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sPees

that was easy:-

_~—ENERGY STAR
AWARD 2011

PARTNER OF THE YEAR

ENERGY STAR [ B
PARTNER =)=
N\
A\

Staples Energy Management
Achieving ENERGY STAR Recognition



Agenda

Staples Introduction and Energy Management Journey

Staples Energy Management Partnership ENERGY STAR
 Benchmarking with Portfolio Manager
e Culture of Employee Engagement
* Energy Reduction Projects — Operational and Capital
» Leveraging the ENERGY STAR program

Achieving ENERGY STAR Partner of the Year
e Priorities
e Lessons Learned

Summary ENERGY STAR Partnership Benefits



Staples Inc.
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Staples Energy Management Journey

_Firs_t EMS Green Lights Benchmark LEED
Lighting System Reporting Certified
Retrofit

1990 1991 1993 1994 1999 2002 2005 2006 2009

High Prototype Sustainable Renewable ENERGY
Efficiency Reviews Commitment Projects STAR

ENERGY STAR

ENERGY STAR




2011 ENERGY STAR Recognition

ENERGY STAR
orerg 70| AWARD 2011

PARTNER OF THE YEAR

ENERGY STAR Leader
2010

The U.S. Environmental Pratection Agency recognizes

Staples, Inc.

for
Leadership in Reducing Greenhouse Gas Emissions

by achieving the following milestone across all of its buildings:

10% Improvement in Overall Energy Performance

January 13, 2011

ENERGY STAR



Approach to Energy Conservation

“the greenest kWh is the one you conserve”

[ Make Commitment ]
ENERGY STAR *

Assess Performance

CAPITAL

& Set Goals

Create
Action Plan

OPTIMIZING

Re-Assess

OUR SYSTEMS

Recognize
Achievements

Implement
Action Plan

CREATING A CULTURE OF
ENERGY AWARENESS \

.' Strategic Energy Team

ENERGY STAR



Benchmarking with ENERGY STAR

7
PORTFOLIO MANAGER

« Outsourced bill payment
and data collection early === Ty
« Started using Portfolio LM .
Manager in 2007, fully r 1
embraced in 2009: Number of Sites
« Simple to understand 0 50 0 150 200 250
» External comparison Score 90 and Above
« All building types (stores, Score 80-84
warehouses, data Score 7074
centers, offices) ore eo.6a
Score 50-54

* Importance of automated e

benchmarking ™ \
B - - Score 30-34

ENERGY STAR



Culture of Employee Engagement
SUSTAINABILITY
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Help us change the world,
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Driving Energy Reductions

 LEAN Six Sigma Black Belt
~~ Projects

& « Lighting Retrofits Projects
 Energy Management Systems

~ « HVAC Replacements

' Recommissioning

ENERGY STAR



Achieving the ENERGY STAR
Partner of the Year

Make a Goal — Top-Level
« ENERGY STAR sites
* Improvement - Challenge

Building a Winning Team —
Internal and External

CONGRATULATIONS! * Leverage the Resources of
R e A ENERGY STAR
Staples Hanover Fulfillment ® TeChr“CaI

* Branding/Communications

Celebrate the Successes and

ENERGY STAR



The Road Ahead with ENERGY STAR

s Current ——Goal

500 ENERGY STAR
awards by end of 2012
* Investment strategies
» Operational focus

o ACh|eV|ng the 20% Goal: Achieve ENERGY STAR Award at Over 500 Stores
Portfolio-Wide Reduction

Leaders Target " CONGRATULATIONS!

For taking the Challenge to improve the energy efficiency
of Amenca's buildings by 10% or more

* Fully Leverage the |
Branding d Custom S - Staples Hanover Fulfillment

Nama

Joan Lipmaccs Deactar Data
INERGY STAR Commarcad B Industnial Buldogi

LEARN MORE AT

A energystar.gov

ENERGY STAR




Why Does Staples Partner with
ENERGY STAR?

» Portfolio Manager
Benchmarking

» Resources for Program

Bring Your Management - FREE
GREEN TO WORK * Recognizable Brand Gives
B B B W with ENERGY STAR® Credibility bl
@ © Brlng Your Green to Work Staples Hanover Fulfillment
ENERGY STAR i i

» Best Practices
 Go to energystar.qov site

j
- e Yopee  wawn

s

rategic Assistance

()

ENERGY STAR



@_ﬂﬂflﬂﬁ The Boeing Company

| ~—\JENERGY STAR
AWARD 2011

PARTNER OF THE YEAR

ENERGY STAR Partners Meeting
2011 April Web Conference

Energy Management Program

Keith Warner
Corporate Energy Manager
April 27, 2011



The Boeing Company
Overview

World’s largest, most diversified aerospace company

Design, assemble and support commercial jetliners,
defense systems, satellites and launch vehicles

Customers in more than 90 countries
— Total revenue in 2010: $64.3 billion

— 70% of commercial airplane revenue historically from customers
outside the United States

= Manufacturing, service and technology partnerships with
companies around the world

= 157,000 employees across the U.S. and in 70 countries

= 87M square feet total floor space enterprise-wide

Partnering Worldwide for Mutual Growth and Prosperity

Copyright © 2011 Boeing. All rights reserved.



ENERGY STAR Partner of the Year

This achievement is a testament to the
innovation and creativity of the entire
Boeing team, which simultaneously cut our
energy usage, reduced our facilities'
environmental footprint and drove
improvements in our business
performance. We are proud of our teams'
efforts. This is a great honor for Boeing—
one that will motivate us to keep improving
our energy efficiency and reducing our
environmental footprint even further."

W. J. McNerney
Chairman, President and CEO
The Boeing Company

Copyright © 2011 Boeing. All rights reserved.



Life Cycle Environmental Footprint Reduction

7 Operations Y V' In Service Qe Reducing
' emissions

= Minimizing
manufacturing 4
waste

Innovative -
Environmental
Solutions ..

» Remarketing

= Stewardship,

Copyright © 2011 Boeing. All rights reserved.



2012 Environmental Targets

= Energy consumption®

= Greenhouse gas emissions* 2 5 %

= Water consumption”

= Hazardous waste* Improvement
= Solid waste recycling Over 5 Years

* Revenue-adjusted basis

Copyright © 2011 Boeing. All rights reserved.



Making Steady Progress
Smaller Environmental Footprint*

M3 NM W5 W5 AT 2B
===CO2 Emissions — Hazardous Waste Generation 68.3% of+solid waste recycled
Energy Consumption e==\\ater Consumption ® Target: 75% by 2012

*Major U.S. facilities on revenue-adjusted basis

Copyright © 2011 Boeing. All rights reserved.



Conservation Initiative Bl
FOC us AreaS PARTNER OF THEYEAH

Energy

Alternative Conservation

Commuting

Renewable Energy

Sustainable

Site & Bldg

Design
Water Solid Waste
Conservation & Recycling

Embedding Conservation Culture in Service Delivery Processes

Copyright © 2011 Boeing. All rights reserved.



Conservation Initiative
Enterprise Program Management

T | S -
'-\d.l-u'.

-
=

= Master schedule = Focus Area status = Risks = PTP metrics for = Improve Scorecard
and composite . . current performance for future performance
project plate * Rolled up from site Improve = Opportunities o '
Performance to Focus Area = SSG Utilities Mgmt = Roll Up — Sites,
= Reported to 4-squares to Enterprise Composite Regions and
SSG/EHS summary « EHS 4-Wall Metrics Enterprise

= Reported to SSG / EHS

Integrated Management System for Monthly Reporting — SSG and EHS

Copyright © 2011 Boeing. All rights reserved.



Lean Energy Assessments

B aYouave
ﬁ% g W

1o »

4 . !
s i

o

= 62 Site-wide events since 2002
= | ean Assessment Focus Areas

— Lighting

— HVAC

— Water

— Employee Awareness

Copyright © 2011 Boeing. All rights reserved.



Energy Efficiency Infrastructure Investments

Building envelope
improvements

Standard efficient
lighting systems

Updated building
energy management
sub-metering and
control systems

Mechanical systems
optimization with high
efficiency motors

and drives

Improved maintenance
of compressed air leaks Building systems and
equipment re-commissioning

Copyright © 2011 Boeing. All rights reserved.



ENERGY STAR and LEED Facilities B
Certified and In-Process -- US Domestic PARTER FTHE VAR

Kent

Bldg 18-26 )

LEED-NC Gold (Cict::)c;?agstQ

1172009 ENERGY STAR 5/2010
LEED-EB O&M

Portland

Bldg 85-001;Expansion

| @ Philadelphia

ENERGY STAR e H47 Factory Mod
CHALLENGE for Bldg 86-310
NDUSTRY _
1 @ m’: St. Louis %¥ | | Washington, D.C.
e =l Bldg 270 New Office Bldg
El Segundo :
Bldg S-30/31
F * - | ——
Long Beach ra== ik ()
Bldg 800 10/2009,10/2010; Bldg 801 7/2010 : %= Charleston
ENERGY STAR “Challenge for Industry” : Final Assembly Bldg
Douglas Center & C-17 West Airport Facility A We!come Center
Delivery Center
G Hub Facility
Houston e l‘“" Site Support Bldg
. Bldg 91-051 Bay Area Bivd Interiors Resp Center
. Certified ENERGY STAR 11/2008, 10/2010
LEED—EB O&M Gold 11/2009
. Planned Bldg 91-014 ENERGY STAR 9/2010

Copyright © 2011 Boeing. All rights reserved.



Internal & External Energy Conservation Awards

Boeing receives International Energy Management Award

Energy Star Pledge Contest
Wichita — Site Winner Celebrations

Boeing recognized for Data Center energy-efficlency improvements

o

- ENERGY STAR

Partner of the Year 2011 o .
Tha Boing Company Boeing recognized for Data Center energy-efficiency
improvements

Presented To
Employee Involvement Team

El Segundo Last month, Boeing received Honorable Mention for energy improverments in

aiflow technology st Uptime Institute's 2010 Green Enterprise IT conference in
Mew York City.

For Outstanding
Gonservation Leadership
The projecttearmed Shared Services' Site Services and EQ&T's Infarmation
Technology {IT) atthe Data Centerin Kent, Wash. — one of Boeing's three
enterprise data facilities — to significantly reduce the center's energy consumption
and improve operational reliability.

Copyright © 2011 Boeing. All rights reserved. 1 2




Ve . .' .I

LT
Philadelphia

 Brussels b IT Infrastructure . . I. I

: Puget Sound Global
Long Beach Gorporate Citizenship

Employee Engagement through Green Teams

Copyright © 2011 Boeing. All rights reserved.
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Monda il 11
Home
FAQs
Utilities & Conservation
Blog

How to Conserve

& Conservation

Recycling

Local Energy Websites

Conservation Initiative

Policies & Procedures

Contacts

|~ ENERGY STAR

Suggestion Box

Tools & Resources
Environment, Health and

AWARD 2011

PARTNER OF THE YEAR
[ # Cinnn |

Utilities Management

EMONEY

Shared Services Group
Site Services

Qe

Boeing Named 2011 Energy Star
artner of the Year

@_ﬂﬂf:ﬂs

Boeing News Now

Conservation Award recipients inspire innovation and savings

Teams from across the company recently were recognized with
Conservation Awards for improverments that drive financial performance and
productivity benefits while reducing Boeing's environmental footprint. The 27
projects reduced the company's energy and water usage and increased
recycling rates, saving Boeing about $13.3 million annually. "These awards

recognize the commitment and outstanding wark achieved to embed a

conservation culture into daily operations at Boeing,”

Conservation Initiative program manager.

said Jeff Munn, Shared Services Group

Boeing is receiving an ENERGY STAR Partner of the Year award
from the U.S. Environmental Protection Agency for its ongoing
commitment to protecting the environment through energy
efficiency. Full Story

Free eMoney in your

Wew lUser? Register  Signla | Help Preview Mail wi Toolbar

D/\ILY

Auto Defense Energy Food Pharma Philanthropy

YAHOO!, FINANCE
HOME IVWE§TING PERSOHM_. FINANCE || MY F‘OR]'FOLIDS EXCLl.I_SWES
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caftrade (YETR E¥#TRAD
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Boeing Named ENERGY STAR® Partner of the Year

§ share i Evai 3 Prin

PRewswre

Companies: ng Company (The) Commen Slo
Topics: Industial Goods

Press Release Source: Seeng On Nonday March 21, 2011, 1100 smED

Related Quotes |
CHICAGD, March 21, 2011 JPRHewswirel - Boging (NYSE BA - |2
Price 5 Hews) will racaive an ENERGY STAR® Pariner of the Year award @
BA 7373 028 from the Environmental Protaction Agency (EPA) for its ongaing
= comamitment ta protecting the endronment thiough energy t
Mz eficiency. ger

Baeing i3 amang 40 ENERGY STAR Partners of the Year -
incluing 15 from the industial catagory — trat will be honored by

(\j“\ " Ve
the EPA during an zwads ceremany on Agril 12 in Washington,

10am 2pm 2pm wm T DC

"Boeings robust enargy management program is  natianal model” said Elizabeth Craig, acting director of
EPA's Office of Atmospheric Programs. "Eflective energy management not anly helps the bottorn line, but it
also s our most cost-effective climate strategy.”

Eaaing racaived the award after demonstrating an angaing commitmant to efictive anergy-management
praciices; anterprise-wida eduetin in enargy cansumplion; &nd smalayee engagement &nd awareness
activties. The award hanors Bosing for embedding energy cansenvaion practices into all sustsining op to
and using camman tols. pians snd psformance metics 1 dris mproemsnts 5

Soeing Chairman, Presidant and CEQ Jim McHemey credited employees. “This achievament is  testament to
the inovation and ereathity of the entire Boelng team, which simutaneously cut out eneigy usage, reduced

our asiites’ emironmental footpent and érove improvements in aur business performence. We are provd of our
teams’afforts. This is & great honar for Boeing—oae that will mativate us to keep improving our anergy Hel
olliciency and raducing our smvironmental footorint even futher.” ==

] Boeing (NYSE:BA) Named ENERGY

STAR® Partner

Categories: Stocks

eet
Boeing (NYSE:BA) has been named an ENERGY STAR®
Partner of the Year.

Boeing (NYSE:BA) Named
ENERGY STAR® Partner
Boeing (NYSEBA) will be
honored with the
ENERGY STAR® Pariner
of the Year Award for its

Boeing Co.
+ 73.65-0.36 (-0.49%)
M Bocing Co. (BA)

T("rl‘“;_; W

[* et 7375

Iy v ) 5
ongoing commitment to r / -
environment protection @FinanciaiCantent.com |
through energy efficiency. 10 e o e

Intraday | 3 Month 6 Month 1 Year

Boeing (NYSEBA) was
named in the list along
with 40 ENERGY STAR Partners of the year. The award will be
given by the Environmental Protection Agency (EPA) during an
award ceremony on April 12

TR Ter 1=

TR
for Boeing. And we are
demaonstrating our
commitment through
action. more ==

Environmental Events

Environment Report
Ariicie Archive
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ENERGY STAR

CHANGE THE WURLD

STAFIT WITH ENERGY STAR
o the ENERGY STAR Pledge EED

Did You Know?

Green Team wins 2009
Conservation Award

The Huntsville Site

Recycling Green Tearm
designed an impressive
recycling program that

ECO-ENTHUSIASM

Entries sought for 2010
Conservation Awards

Conse
comp
for Ef
Reney
Site £
Wast
Conse
Conse

The ¢
21, 21
for cqg
carmp
year.
May.
year's

Boeing. suppliers step up
to sustainability

Bating Prvtind st pace with
Naturar St

Campany grant promotes
§ comvmdment o ermronment

Dieplation of our planet's finte oil,
warming dus 16 greenhause qases,

dustrial waste and availability of
wsh water, 10 name a few, are

ws3ues thal hive far-reaching
smplications for current and future
generations. Are private companies
concemed about environmental
sustainsbility istuss uch 3¢ these? Bosing and seversl of i supplisrs 53y "yetl”

Bosmng Portland hosted 30 supphers 31 @ June 17 workshop in Portland, Ore,, to encouge sustamabaty m
busiress cperations. The Natural Step, s non-profi 1hat promates

sirategic planning and action towards sustainability, faciliated the workshop. t was the first ofsm al
wvents plannad 3¢ the razull of & grant fram Bosing Global Carporate Citizanchip to The Natural Step
caganization

“Mot anly will these suppher companies bacame mare campatitive and sustainsble, research shows that
thiry also havr a lead function = greening thes local communites ” said Herbert Lust. Global Corparate

Citizenship strategic programs director

Boewng considars sustainabily pan of it breader busingss strategy. “The company has 581 some
aqgressive pedormance objecties for sustainability,” said Sieve Masan, senior manager, Ermitunment,
Haakh and Safty. “As part of our stralegy 16 mest Thoss chisctives, wa s working Together with our
supgliers to batter undarstand sustainabiliy and the pracess for feansforming oursebes. Together, we can
then leam_ apply and shase oue best practices to meduce our impact *

Citizen Boeing




Boeing News Now

Y ST ETALE

Employees celebrate ENERGY STAR label for Boeing Corporate Offices
Employees in Chicago thie week celebrated the latest Boeing facility to
receive the ENERGY STAR label for energy conseration and improverment
acinities, Boeing Chief Technology Officer and Senior Yice President of
Enginesring, Operations & Technology John Tracy congratulated employees
who worked together to achieve the hanor with property management firm CB Richard Ellis. "By
focusing on improving our enmronmental peformance, we are not only suppaorting the
erwironmeant, bul alse enhancing our business peformance,” Tracy said. Consenation
improvemeants focused on lighting, bailding controls and energy-managament sy sterms 10
reduce energy consumption and cost. Companywide energy conservation efforts have cut
Boeing's energy bill by $170 million since 2002 Boeing 15 a conporate partner with ENERGY
S5TAR, a U5 Emironmental Protection Agency program that promotes energy-efficient
products and praclices.

indiatimes

Boeing sams ENERGY STAR 'Challenge for industry’ in Long Beach

Tweo Baewng taciibes in Long Gegch, Caldl_ Fue Douglas Cenier Comples and e West Jrpor - 1T preduciion

ENERGY STAR

Boeing Headquarters Building Earns EPA’s
ENERGY STAR®

Improvements to the Chicago building's automation and lighting systems and increased I"?T-\_R
awareness helped to improve the building's environmental performance by reducmg enerq
consumption and costs. Two other Boeing facilities have received the ENERGY ..
FULL ARTICLE AT FR NEWSWIRE

Boeing headguarters receives EPA’s Ener i
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| Boeing Headquarters Building Earns EPA's ENERGY
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Boeing South Carolina 787 Facility
Environmental Leader

=Thin film solar on final
assembly building roof

sBalance of site load
from biomass

=Site is zero waste to
landfill







ENERGY STAR

Questions & Discussion

<EPA



Upcoming Web Conferences

ENERGY STAR

June — Smart Grid Update

July — Cool Energy Savings

Register online at:
energystar.webex.com/meetings

SEPA 0



ENERGY STAR

 Thank you

SEPA .
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