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• Monthly 

• Topics are structured 
on a strategic 
approach to energy 
management

• Help you continually 
improve energy 
performance

• Opportunity to share 
ideas with others

• Slides are a starting 
point for discussion

• Open & interactive

About The Web Conferences
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Web Conference Tips

• Mute – To improve sound quality, all phones 
will be muted.

• Use # 6 to un-mute and * 6 – to mute

• Presentation slides will be sent by email to all 
participants following the web conference.
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Recognizing Performance

• Facility Level
– ENERGY STAR Label 
– ENERGY STAR Challenge for Industry

• Portfolio-Wide Improvement
– ENERGY STAR Leaders

• Organizational Management & 
Leadership
– Partner of Year Award
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ENERGY STAR POY

Awards Categories
• Energy Management
• Service & Product Providers
• Energy Efficiency Program 

Delivery

Award Distinction
• Partner of the Year
• Corporate Commitment
• Sustained Excellence
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Partner of Year Award

Energy Management Award
Recognizes:
• Performance
• Quality of the Energy Program
• Leadership in sector
• Involvement with ENERGY 

STAR
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2010 Award Winners
Sustained Excellence – Energy Management:
• 3M
• ArcelorMittal 
• Building Owners and Managers Association 
• CalPortland Company 
• CB Richard Ellis 
• Council Rock School District 
• Food Lion, LLC
• Ford Motor Company 
• Giant Eagle Incorporated 
• Gresham-Barlow School District 
• Hines
• J. C. Penney Company, Inc. 
• Merck & Co., Inc. 
• NewYork-Presbyterian Hospital 
• PepsiCo, Inc. 
• Raytheon Company 
• TIAA-CREF 
• Toyota Motor Engineering & Manufacturing North America, Inc. 
• TRANSWESTERN 
• USAA Real Estate Company

Partner of Year – Energy Management:
• CEMEX USA  Evergreen Public Schools  
• FetterGroup 
• Hanesbrands Inc. 
• HEI Hotels & Resorts
• Jones Lang LaSalle 
• Kennedy Associates 
• Kimberly-Clark Corporation Dallas, TX
• Kohl’s Department Stores
• Loudoun County Public Schools
• Nissan North America, Inc.
• Saint-Gobain 
• Sunoco, Inc.

www.energystar.gov/awards

http://www.energystar.gov/awards
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Today’s Web Conference

• Kurt Schwalbe, Hanesbrands Inc.

• Gary Graham,  Jones Lang LaSalle

• Announcements
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ENERGY STAR – Monthly Partners Meeting 

Energy Management 
at Hanesbrands Inc.
Energy Management Network 

Wednesday, May 19, 2010, 
1:00 p.m. – 2:30 p.m. (Eastern)

Kurt Schwalbe, PE
Director of Facilities Engineering and Energy Demand

Hanesbrands Inc.
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Hanesbrands is very proud to have been 
selected as an Energy Star Partner of the Year
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About Hanesbrands
• Hanesbrands Inc. is a world-class consumer goods company with more than a 

century of history and a portfolio of leading apparel essentials brands including 
Hanes, Champion, Playtex, Bali, L’eggs, Just My Size, Barely There and
Wonderbra.

• Hanesbrands Inc. (NYSE:HBI) began operating as a separate independent 
publicly traded company on Sept. 5, 2006, and regular trading in its common 
stock on the New York Stock Exchange began Sept. 6, 2006. 

• Our brands can be found in eight out of 10 American households, and they are 
sold in hundreds of stores, plus internet and catalog sales.

• ~45,000 employees

• Headquarters: Winston-Salem, N.C., U.S.

• More than 300 facilities, outlet stores and offices in more than 25 countries

• Publicly traded on the New York Stock Exchange as “HBI”

• Net sales $4.25 billion in 2008

• No. 532 On Fortune 1,000 list of companies

• To learn more log onto:  www.hanesbrands.com

http://www.hanesbrands.com/�
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Our Brands
Other Brands
Airé
Beefy-T
C9
Cacharel
Celebrity 
Daisyfresh
J.E. Morgan
One Hanes Place
Rinbros
Ritmo
Sheer Energy
Silk Reflections
Sol
Sol y Oro
Stedman by Hanes
Tagless
Zorba
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“HbI will effectively manage it’s global operations to minimize 
energy consumption, reduce operating costs, and continually 
reduce emissions to the environment.” – Rich Noll, CEO

Initiatives:
 Implement Formal Energy Management Program
 Assess and Reduce GHG Emissions
 Apply USGBC LEED Designs
 Pursue ENERGY STAR recognition of achievements

Actions:
 Formal Energy Strategy Deployment (A3 Process)
 Improve Energy Efficiency through conservation and 

technology projects
 Increase Renewable Energy

Energy Management - A Corporate Initiative
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Hanesbrands Energy Profile
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HBI Global Locations

Note: For 2010, yarn plant divestment will change energy and location portfolios (now counted as scope 3 emissions)
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130.00

110.00

90.00

70.00

50.00

30.00

06/30/2008  C=140.00  +12.65   O=126.16  H=142.65  
L=122.00 

100% 
increase in 
24 months

Why Energy Management?
$1 barrel 

= 
$520m 

energy cost

Historical Oil Prices in 2007
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HBI LRP Goals (4-Year Plan)

 Reduce energy consumption by 20% (5% per year)

 Increase renewable energy portfolio to 30%

 Reduce carbon emission intensity by 15%

 Reduce water use intensity by 10%
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Energy Management Deployment – Application 
of LEAN Methods in Energy Management

Getting the Right Things Done *

•Align Strategies- Strategic   Deployment
• Establish Corporate Policy
• Set Goals and Strategy to Achieve Goals 

– Mother A3

•Plant A3’s – Aligned with Corporate A3
• Establish Site Specific Strategy to achieve 

Corporate Goals
• Commitment to Conduct Specific Kaizen 

Events – GAP Analysis
• Site Projects
• Monthly Tracking

•Kaizen A3’s – Maintain the Gain
• GAP Analysis
• Action Plans
• Implement Plan
• Track Results

*Book Reference: 
“Getting the Right Things Done”;  By Pascal Dennis
A3 Strategy Deployment Credit – Toyota Motor Corporation
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What So Different?
Historical Approach
• Energy tracked but primarily managed through implementation of new technology project

• Limited conservation focus
• Limited employee involvement (gains achieved through projects)

• Fragmented Scope without Strategic Focus
• Each plant focused on cost reductions without consideration of GHG emissions or renewable energy 

options
• Limited use or sharing of Best Management Practices

Current Approach
• A corporate strategy to manage energy and GHG emissions 

• Plants are encouraged to understand variances and to react
• Kaizen Events target waste and helps to develop an Energy Management Culture

• Energy Management Strategy is Consistent
• Plant reduction targets are aligned with corporate goals
• Energy management approach is the same at all location
• Application of new technology coupled with ongoing energy conservation efforts results in 

sustainable gains 
• US EPA ENERGY STAR 

• Best Management Practice resources
• Energy Management tool – Self Assessment Metrics, Guidelines to Energy Management, Portfolio 

Manager, 
• ENERGY STAR PARTNER Network

– Benchmarking Opportunities
– Technical Resources
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What Has Partnership with ENERGY STAR Done 
for Hanesbrands?

• Helped HBI become a “market leader” in energy management and 
environmental stewardship.  To learn more log onto: www.hanesgreen.com
and www.hanesbrandscsr.com

• Helped HBI increase energy savings while reducing emissions to the 
environment

• Helped HBI increase customer and employee awareness of energy 
management efforts and achievements

• Helped to encourage energy savings at work and at home for employees 
and customers

EPA Can Help You in Your Efforts

http://www.hanesgreen.com/�
http://www.hanesbrandscsr.com/�
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Global Social Responsibilities

HbI will effectively manage its global operations to 
minimize energy consumption, reduce operating costs, 
and continually reduce emissions to the environment.

Rich Noll,
Chairman and CEO 

Product
Safety

Global Business
Practices

Facility Compliance

Fair Labor 
Association

Joined 2/2008
Undergoing 2 year

accreditation
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• Global 
Business 
Practices 
Program

• Global 
Business 
Standards

• World-wide 
Network Of 
Business 
Practices 
Officers

ETHICS 
PROGRAMS

• Global 
Standards For 
Suppliers

• WRAP/FLA
• Security

– People
– Facilities
– Cargo

FACILITY 
COMPLIANCE

• Childrenswea
r Product 
Safety 
Manual

• Design 
Hazard 
Analysis

• Test to 
Failure

• Restricted 
Substances 
List

• CPSIA

ENVIRONMENTAL
SUSTAINABILITY

• Communities 
Are Our Fiber

• Focus On The 
“Fundamenta
l Needs” Of 
Those Who 
Need Us Most

COMMUNITIES
AND

PHILANTHROPY

Energy Management is an integral part of our 
comprehensive CSR program

PRODUCT
SAFETY

• GEMS
• Chemical 

Management
• Environmenta

l Metrics
• Recycling
• Energy

Management

For more details log onto:  www.hanesbrandscsr.com

http://www.hanesbrandscsr.com/�
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External 
Communications

www.HanesbrandsCSR.com

www.Hanesbrands.com

http://www.hanesbrandscsr.com/�
http://www.hanesbrands.com/�
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Internal Communications

Common Thread 
Internal 
Publication

HbI Zone 
Intranet Site

Energy 
Star 
banner in 
Clarksville, 
Arkansas 
facility
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Energy Organization

Executive Steering
Committee

Central America
Cluster Leader
Jorge Madero

Caribbean Basin
Cluster Leader
Francisco  Razo

US Mfg & Dist.
Cluster Leader
Phillip Henson

SE Asia 
Cluster Leader
Jakkrit Phongsri

Director of Engineering/Energy
Corporate Energy Mgr

Tactical Energy
Team

Commercial 
(DTC & Offices)
Cluster Leader
Brett Andrews

China 
Cluster Leader

Mike Ma

Next Steps:
• Executive Steering Committee – CSR commit forming
• Empower Cluster Leaders 
• Energy Website – post A3, energy matrix, program  KPIs, & BMPs
• Monthly News Letter & Common Thread Articles
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Tools of Energy Management

Energy A3 

Energy Star Self 
Assessment Matrix

Hanesbrands - Corporate Worlwide 
10/08/2009      score:  100%

Little or no evidence (1 Point) Some elements (2 points) Fully implemented (3 points) Next Steps

Energy Director No central or organizational resource 
Decentralized management

Central or organizational resource not 
empowered

Empowered central or organizational 
leader with senior management support

Corporate Policy in place outlining roles 
and responsibilities; continue 

leadership to operational management

Energy Team No company energy network Informal organization Active cross-functional team guiding 
energy program

Regular scheduled meetings, sharing 
best practices

Energy Policy No formal policy Referenced in environmental or other 
policies

Formal stand-alone EE policy endorsed 
by senior mgmt.

Energy Policy signed by CEO and his 
direct reports

Gather and Track Data Little metering/no tracking Local or partial 
metering/tracking/reporting

All facilities report for central 
consolidation/analysis

Each facility required to submit data; 
migration from excel spreadsheet to 
Access Database, opportunities for 

improved data collection

Normalize Not addressed Some unit measures or weather 
adjustments

All meaningful adjustments for 
organizational analysis

BTU/mfg unit; Some mfg normalizing -
Yarn data normalized for count, KPI 

identified with good correlation

Establish baselines No baselines Various facility-established Standardized organizational base year 
and metric established

Understanding of historical spending 
and usage - CY2007 HBI's 1st year

Benchmark Not addressed or only same site 
historical comparisons

Some internal comparisons among 
company sites

Regular internal & external comparisons 
& analyses

Internal and External -  ATMES 
(American Textile Managerial 

Engineers Society), Parkdale Mills, 
Frontier Yarns, Kimberly-Clark; Industry 

Energy Performance Indicators (EPI) 
needed

Analyze Not addressed Some attempt to identify and correct 
spikes

Profiles identifying trends, peaks, valleys 
& causes

Some plants analyze and manage peak 
loads; Utility data analysis tools, 

internal metering, procedural changes

Technical assessments and audits Not conducted Internal facility reviews Reviews by multi-functional team of 
professionals 

Energy Management Program Rollout 
and resulting A3 & Kaizan Events; 

Informal Walkthrough's by 
intercompany experts, some facilities 
formal third party audits in the past

Determine scope No quantifiable goals Short term facility goals or nominal 
corporate goals

Short & long term facility and corporate 
goals

Corporate Energy Management Policy 
and goal applicable to all locations 5% 
reduction/year x 4 years=20%-adopted 

by each site

Estimate potential for improvement No process in place Specific projects based on limited 
vendor projections

Facility & organization defined based on 
experience

Associate and Engineering knowledge 
of the process and business operations

Establish goals Not addressed Loosely defined or sporadically applied Specific & quantifiable at various 
organizational levels

Corporate Energy Management Policy 
and goal applicable to all locations 5% 
reduction/year x 4 years=20%-adopted 

by each site

Define technical steps and targets Not addressed Facility-level consideration as 
opportunities occur

Detailed multi-level targets with timelines 
to close gaps

A3 Strategy to guide actions; Kaizan 
Events

Determine roles and resources Not addressed or done on ad hoc basis Informal interested person competes for 
funding

Internal/external roles defined & funding 
identified

Projects are submitted by the 
manufacturing locations, allocation and 
of money at the corporate level; Tough 

Economic times

Create a communication plan Not addressed Tools targeted for some groups used 
occasionally

All stakeholders are addressed on 
regular basis

Plan & org. developed, continuous 
effort in implementing plan - Roll-out, 
Energy Steering Committee, Energy 
Tactical Teams, Plant level Energy 

Management Teams, Data Base; Web 
site with Best Management Practices 

and Cost Savings needs to be 
developed

Raise awareness No promotion of energy efficiency Periodic references to energy initiatives All levels of organization support energy 
goals

Energy Management Presentations to 
all levels of the organization - from 

executive and senior management all 
the way to hourly associate 

presentations at the plant level

Build capacity Indirect training only Some training for key individuals Broad training/certification in technology 
& best practices

Training through LEAN principles; A3's 
kaizen Events, Continuous Education, 

benchmarking, networking, and sharing 
of best practices is encouraged.

Motivate No or occasional contact with energy 
users and staff

Threats for non-performance or periodic 
reminders

Recognition, financial & performance 
incentives

Performance called out and verbally 
recognized

Track and monitor No system for monitoring progress Annual reviews by facilities Regular reviews & updates of 
centralized system

Monthly Review of A3 and other Energy 
Management Key performance 

Indicators in Monthly Operations Report 
Meetings

Measure results No reviews Historical comparisons Compare usage & costs vs. goals, 
plans, competitors Monthly Review of A3

Review action plan No reviews Informal check on progress Revise plan based on results, feedback 
& business factors Monthly Review of A3

Provide internal recognition Not addressed Identify successful projects Acknowledge contributions of 
individuals, teams, facilities

Plans for internal publications and Web 
site; functional area recognition during 
Monthly Operational Review Meetings; 

Sharing of and Cascading Best 
practices across the entire organization

Get external recognition Not sought Incidental or vendor acknowledgement Government/third party highlighting 
achievements

US EPA Energy Star Publication "How 
to Promote Your Organization’s Green 

Practices with ENERGY STAR"; 
Energy Star Partner and participation; 
ATMES (American Textile Managerial 

Engineers Scoiety)

Go to Next Steps 

Make Commitment to Continuous Improvement

ENERGY STAR®  Energy Management Assessment Matrix

Evaluate Progress

Recognize Achievements

Implement Action Plan

Create Action Plan

Set Performance Goals

Assess Performance and Opportunities
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How Are We Doing?

 Since 2007, we have reduced the energy we use to 
make our products by nearly 10%.

 By the end of 2009, nearly 30% of the energy we 
used came from clean, renewable sources.

 In 2008, HBI facilities around the world recycled 
83% of waste materials from operations. That’s 
more than 28,800 tons of recycling.

 Through innovative heat recovery technologies, 
Hanesbrands has reduced fuel oil usage by more 
than 45,000 barrels per year

 Hanesbrands is on track to have seven facilities 
certified under the U.S. Green Building Council’s 
Leadership in Energy and Environmental Design 
(LEED) program.

 Hanesbrands is a U.S. EPA ENERGY STAR 
PARTNER and a member of the U.S. Green Building 
Council.

http://www.energystar.gov/�
http://www.energystar.gov/�
http://www.usgbc.org/�
http://www.usgbc.org/�
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Top Energy Projects 

•Lighting Upgrades – High Bay Fluorescents Fixture,  Retrofits, & 
Daylight Harvesting

•Compressed Air Management – Total System Approach (Supply and 
Demand Side Opportunities)

•CHP – Retrofits (Microsteam Turbines, Saturate Steam Applications) 
Credit: US EPA ENERGY STAR - CHP Webinar

•Biomass Expansion – Displacing Fuel Oil, Fuel Supply Challenges

•Absorption Refrigeration – CHP Expansion (Another ENERGY STAR 
Benefit)
•Water Conservation – Benchmarking like plants to indentify GAPs and 
Best Management Practice (HBI uses lots of Hot Water)

•Expand Procurement of Renewable Energy – pursuing PPAs with 
Hydro, Geothermal and Solar generators
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Electricity Generation & Absorption Refrigeration
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Microsteam Turbine Performance
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Compressed Air – “System Approach”
Evaluation of Individual Installed Components is Not Enough

• Supply Side Optimization
– Reduce Compressor Pressure Set Points and Improve Controls

» Identify and eliminate pressure drop
» Control all compressors as a system instead of individual compressors
» Install storage
» Install metering

• Demand Side Optimization
– Manage Air Usage as a Variable Cost of Manufacturing

» Establish Air Usage Standards – CFM/Unit of Production
» Allocate Compressed Air Cost to Compressed Air Users
» Lower Point of Use Pressure – Reduce Pressure Drops
» Evaluate O-Ring and Seal Materials for Compatibility with Lubricants

» Quantify Static and Dynamic Air Leaks
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Compressed Air Kaizen Event Planning

• Define the current situation and why we are doing the event
Educate Team on Compressed System and Costs

• Define Goals and Objectives for the event
Target is to reduce compressed air system cost 20%

• Collect Energy Baseline Information
Meter each compressor’s air energy consumption (CFM/BHP)
Meter compressed air usage profile (CFM/Department)
Establish Machine Compressed Air Usage Standard (CFM/Machine 

Type; CFM/Unit of Production)
Define the GAP (Actual Air Usage Vs Standard Design)
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Compressed Air Management

Plant Wide - Compressed Air Usage
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en Std-Ft3/Dozen
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Gap Value
$260,000 Annually
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Dos Rios Energy Kaizen Team

7/19/2010
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Type Project Description Category
AC York#2 surging due to air in the system (immediate shutdown/repair) Maintenance
AC Cooling tower water is dirty, increase blowdown (fouling condensors) Maintenance
AC Chiller tubes are dirty should be cleaned at least annually Maintenance
Motors Implement motor management program Maintenance
AC Turn off ventilators when not occupied Process 
Lighting Automatic control for knitting machine inspection lighting Project
Lighting Install motion sensor for lighting in greige storage Project
Lighting Eliminate half of the lighting fixtures in CUC Project
Lighting Install skylights in yarn & greige storage Project
Lighting Install dusk to dawn exterior lighting sensors for exterior lights Project
Lighting Reduce lighting level in chemical storage Project
Lighting Reduce lighting level in storage room Project
Lighting Increase perimeter daylight and reduce light fixtures Project
Steam Reduce steam box slot width on compactors (40" X 0.25" @ 35 psig) Project
Steam Replace steam traps in drying Project
Water Replace float control with conductivity probe for water level on Pads Project
Steam Install vent condensor on HPC return tank Project
AC Improve front office AC occupancy control Project
Steam Install heat recover on air compressors to preheat water Project
Compressed Air Eliminate use of compressed air for waste removal in cutting Project
Compressed Air Reduce plant air pressure (install compressor for dispensing) Project
AC Automatic door between knitting and greige & yarn warehouse Project
Compressed Air Medir demanda de aire comprimido Project
Electrical Implement machine power off if they are not on producction Maintenance
Steam Restablecer intercambiador de calor para el tanque de aguas calientes Project
Electrical Reemplzar secadores de manos en los baños Maintenance
Water Instalar sensores en duchas manos Project

Dos Rios Energy Kaizen Event
Cost Reduction Opportunities
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Energy Management – Part of Our Culture

Energy Organization Accomplishments:

Energy organization a team approach 

Kaizen events identify waste

Corrective action tracked monthly with A3s

Employee involvement promotes learning, team work and 
sensitivity to energy use

Recognition of accomplishments and sharing of BMPs 
promotes continual improvement
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Lessons Learned

• Regional roll-out took too much time (6 months); a summit 
approach would be quicker

• Training must be integrated into Kaizen events to insure 
sustainable gains

• Significant energy savings result from employee involvement 
without the need for capital

• Must have executive leadership

• Recognition of accomplishments encourages continual 
improvement

• Small capital investments can add to the momentum
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Recognition of Facilities and Tracking of Energy Metrics

Facility Example Calendar Year   CY10 Energy
Facility Metric          Month 1 2 3 4 5 6 7 8 9 10 11 12 YE 2009 YTD 2010

YTD 
Goals

Energy Intensity BTU / Mfg. Unit 4.750 5.000 5.010 4.720 5.000 4.750    
Improvement Goal 4.750 4.750 4.750 4.750 4.750 4.750 4.750 4.750 4.750 4.750 4.750 4.750

Water Intensity Water Gal / Mfg. Unit 2.200 2.244 2.470 3.000 2.500 2.375
Improvement Goal 2.375 2.375 2.375 2.375 2.375 2.375 2.375 2.375 2.375 2.375 2.375 2.375

Renewable Percent Green Energy 19.00 25.50 30.00 33.00 30.0      
Energy Percent Goal 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0

Self Assessment Assessments Complete -       1           1           2           
Matrix (YTD Total)            Goal 1 2 3 4 5 6 7 8 9 10 11 12

Energy A3 Facility A3 Updates 1 1 3 4
(YTD Total)            Goal 1 2 3 4 5 6 7 8 9 10 11 12

GHG Emissions  Estimated CO2-Tonnes .

Key Comments 1) Energy and Water Intensity Goals based on 5% improvement from 2009 year-end averages.
2) Energy Self-Assessment and A3 to be updated monthly.
3) Renewable Energy includes standard percentage from utility portfolio.
4)
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Thanks!

Questions?



Gary Graham
Energy and Sustainability Services
May 19, 2010

Driving value through 
sustainability solutions 

value



About Jones Lang LaSalle

• Jones Lang LaSalle (NYSE:JLL)

• Financial and professional services firm 
specializing in real estate. 

• 2009 global revenue of $2.5 billion

• 30,000 plus Jones Lang LaSalle employees serve clients 
in …
- 60 countries 
- from 750 locations worldwide
- including 180 corporate offices.

• One of the biggest real estate organizations in the world 



More About Jones Lang LaSalle

The firm is an industry leader in property and 
corporate facility management services, with 
a portfolio of approximately 1.6 billion square 
feet worldwide. 

LaSalle Investment Management, the company’s 
investment management business, is one of the 
world’s largest and most diverse in real estate 
with approximately $40 billion of assets under 
management. 

For further information, please visit our Web site, 
www.joneslanglasalle.com.



Jones Lang LaSalle ENERGY STAR Portfolio

Current portfolio contains 1,285 buildings totaling 224,162,272 million square feet

Number of Buildings Square Footage

Buildings > 50,000 sf 806 183 million

Rating > 75 285 91 million

Labeled 94 39 million



Jones Lang LaSalle program history

2000 – Just getting started with ENERGY 
STAR
- We don’t know how we are performing!
- We don’t communicate our successes to our 

clients very well!

Drivers for a stronger program
- Clients start to care about energy and 

environmental performance
- Jones Lang LaSalle corporate commitment to 

the program



Jones Lang LaSalle - Unique challenges

We do not own the properties

Several clients not that interested in energy 
efficiency – no support

Catalysts for change

The economy

The energy markets

Constant corporate focus on driving down 
operating costs for our clients
Policies, procedures and program development 

and implementation 



Jones Lang LaSalle – Engagement Plan

Central Administration/Distributed 
Implementation
Manual entry, automated benchmarking 

utilities or bill processing and payment firms

Engagement and Participation
Policy for participation
Monthly participation reporting
Quarterly recognition
Trained staff to support site teams
Training session – ES online, annual Engineering and 

Operations, and Managers conferences



Jones Lang LaSalle - Key Accomplishments

Getting 100% of our commercial office portfolio in ENERGY STAR

Getting 100% of our retail portfolio in ENERGY STAR

Working with our corporate clients to get them to participate in ENERGY 
STAR



Jones Lang LaSalle - Leveraging ENERGY STAR

Work with staff and consultants to focus our internal and external annual 
programs

Utilizing ENERGY STAR web resources
Training
Employee engagement

Recognition 



Jones Lang LaSalle - What's next?

ENERGY STAR Launch 
program

“Energy Challenge” 
participation expanded to 
Corporate Clients

Expand participation of 
Portfolio Manager to 100% 
of our client’s properties > 
50,000 square feet



Jones Lang LaSalle - Key lessons learned

Measuring performance leads to improvement

Reporting on performance leads to improvement – no one wants to be at the 
bottom of the list

Everyone likes to be recognized for success – celebrate publicly



Thank you
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Questions & Discussion
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Upcoming Web Conferences

June – Driving Responsibility for Energy Use

July – How to Launch an Energy Competition

August – Constant Commissioning 

Register online at: 
energystar.webex.com/meetings
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• Thank you
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