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• Monthly 

• Topics are structured on 
a strategic approach to 
energy management

• Help you continually 
improve energy 
performance

• Opportunity to share 
ideas with others

• Slides are a starting 
point for discussion

About The Web Conferences
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Web Conference Logistics

• Phones will be Muted 
To ask a question use  # 6 to un-mute
and * 6 – to mute

• Questions – use the chat window or ask 
question during the Q & A period.

• Presentation slides will be sent by email to all 
participants following the web conference.
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What if saving energy was fun?

“In ev'ry job that must be done there is an element of fun 
You find the fun and snap!  The job's a game”

- Mary Poppins

OR
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Energy Competitions

• Create an easy-to-understand context for improving 
energy efficiency.

• Gets people’s attention and raises awareness.

• Taps into people’s competitive spirit.

• Establishes a basis for recognition.

Motivates people to take action & deliver results
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Rules of the game

• Who can play?
– Intramural (site vs site within an organization)
– Extramural ( site vs site within a community)

• What’s the prize?
– Greatest improvement in efficiency?
– Largest absolute savings?

• Whose keeping score?
– How will savings be tracked?
– How will improvements be verified?

• Are there coaches?
– How will assistance and support be provided?
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Speakers:
• Cushman & Wakefield

– John Scott
• Louisville Kilowatt Crackdown:

– Christy Dooly, City of Louisville
– Chris Cieminski, Hines
– Rick Jaso, Citi Group

• Questions & Discussion
• ENERGY STAR Resources
• Announcements

Today’s Web Conference



C&W Environmental Challenge 2009

ENERGY STAR Webinar
July 21st, 2010



Agenda

 Cushman & Wakefield 
 Background

 Property/Facilities Management
 Environmental Challenge Background

 C&W Environmental Challenge
Overview & Results

 Future of the Program

 Q & A Session



Cushman & Wakefield

Background



C&W Overview

 In March 2007, IFIL Investments 
(name changed to EXOR In 2009) 
acquired a majority stake in C&W; 
EXOR is one of Europe's leading 
investment companies, controlled 
by the Agnelli family 

 EXOR is the majority shareholder of 
the Fiat Group and makes medium-
to long-term investments in 
diversified sectors, mainly in Europe, 
the U.S., China, and India

 EXOR supports autonomous 
operation of its holdings’ 
management teams

C&W Strengths:
 Founded in 1917

 Largest private real estate firm

 15,000+ employees worldwide

 2009 revenue of $1.5 billion

 231 offices in 58 countries



C&W Overview



C&W Overview

 Core services: Client Solutions, Brokerage Services, Global Consulting, 
and Capital Markets

 Representative global results: 
 Property/Facilities Management: 11,600 + properties/facilities 

managed, comprising nearly 600 million sf

 Project Management: 4,465 projects managed totaling more than 195 
million sf 

 Lease Administration: Manage property records representing more than 
900 million square feet and more than $4.2 billion per year in rents and 
operating expenses

 Brokerage Services: Completed over 18,000 lease and sales transactions, 
representing more than 356 million sf and valued at $48 billion

 Global Consulting: Advised on and designed over 50 real estate 
infrastructure platforms valued at $6.5 billion

 Capital Markets: Completed 224 sales transactions, representing more 
than 330 million sf and valued at $4.5 billion

 Valuations: Completed more than 25,000 assignments valued at more 
than $421 billion in total appraised value



Property/Facilities Management
Third-Party Manager

 C&W acts on behalf of clients/property owners
 Management teams must work within budget boundaries

• First address “low-hanging fruit”

• Identify opportunities for potential savings

• Track consumption in free EPA tools

 Owners must approve significant spend/capital upgrades
• Management teams provide payback analyses

 Final decision depends on owner objectives

 C&W develops and promotes internal programs, 
policies, and resources to raise awareness 



Property/Facilities 
Management

Environmental Challenge
Background



Property/Facilities Management
Objectives & Targets

 Challenge objectives:
 Support C&W environmental commitments as outlined in 

MOU

 Accelerate implementation of environmental best practices 
included in C&W Green Practice Policies

 Track improvements in energy and water efficiency, and in 
waste generation over time across the managed portfolio

 Report key environmental metrics at the individual building 
and portfolio levels

 Acknowledge environmental performance improvements & 
high performance

 Challenge targets:
 10% reduction in energy consumption, water use, and waste 

disposal by 2012 over a 2008 baseline across the managed 
portfolio



Property/Facilities Management
Challenge Benefits

 Reinforces C&W’s commitment to improving 
environmental performance

 Each property under management has a stake in the 
game. Each can contribute to C&W corporate’s reduction 
targets

 Program provides internal recognition for both 
improvement over time (currently not available through E 
STAR label or LEED EB) & high performing properties

 Encourages accurate tracking of energy, water and waste 
and sharing of data with C&W corporate master accounts 
in EPA software/reporting tools 

 Allows for reporting of environmental metrics across the 
portfolio of managed properties and measuring progress 
over time.

 Strengthens relationship with EPA



Property/Facilities Management
Individual Building Responsibilities

 Individual building responsibilities
 Implement no/low cost environmental best 

practices (supported by C&W Green Practice 
Policies).

 Track energy, water and waste data using EPA 
ENERGY STAR’s Portfolio Manager & WasteWise 
Re-TRAC tools.

• Data for baseline year 2008 & reporting years 
2009/10/11/12 must be entered into EPA tools and 
shared with the C&W corporate master account

 Properties must meet all program requirements in 
order to be eligible for recognition/award



Property/Facilities Management
Corporate Responsibilities

 Sustainability Strategies Team:
 Oversee Program

 Develop Program parameters

 Coordinate with EPA

 Develop Program tools/resources for managed 
properties

 Manage internal/external communications

 Confirm accurate data reporting

 Issue recognition certificates

 Participate in award committee



Property/Facilities Management
Corporate Responsibilities

 CS Leadership Team
 High-level company support for the initiative

 Regional directors (FM) & Area Leaders (PM)
 Program ownership at regional/local levels

 National Energy and Sustainability Task 
Force to support
 Program Champions across geographies

 Award Committee
 Selects top performing properties based on 

Program parameters



C&W Environmental 
Challenge

Overview & Results



About the C&W Environmental Challenge

 Participating properties must report 
monthly energy, water, and waste 
data 

 Environmental achievements 
recognized through a C&W recognition 
& awards program

EC Fact Sheet



C&W Environmental Challenge
Timeline



C&W Environmental Challenge
Why Participate?

 Improve your bottom line
 Reduce operating expenses 
 Potential for increased net operating income and property 

asset value

 Do your part to address climate change
 Commercial buildings generate about 17% of total 

greenhouse gas emissions
 Energy efficiency is the single largest way for a building to 

reduce its “carbon footprint”
 Conserving raw materials reduces emissions

 Be recognized for your achievements 
 Receive C&W recognition for participation in the Challenge



C&W Environmental Challenge
How to Participate?

 Benchmark energy use and water consumption
 Tool: Portfolio Manager, EPA ENERGY STAR’s free online 

benchmarking tool

 Report waste disposal
 Tool: Re-TRAC, EPA WasteWise’s free online tool

 Share data with the C&W corporate accounts in 
Portfolio Manager and Re-TRAC 
 Tool: C&W Corporate Master Accounts

 Utilize strategies in C&W’s Green Practice Policies 
(GPPs) to make improvements over the Challenge 
period
 Tool: C&W’s GPPs



C&W Environmental Challenge
Tools



C&W Environmental Challenge
Certificates of Achievement

 Certificate of Participation
 Properly completed a C&W Environmental Challenge Application 

Form in the EC FUSION portal in February 2010
 Report data in accordance with Program terms & rules

 Certificates of Recognition
 Environmental Improvements

• Meet one or more of the Challenge targets during 2009 (10% 
reduction in energy, water or waste over 2008 baseline).

 High Performance
• Demonstrate superior environmental performance, as evidenced by  

meeting one or more of the following achievements during 2009: 
• (1) earned the ENERGY STAR label; or 
• (2) indoor water consumption of 15 gallons per gross square 

foot per annum or less; or 
• (3) solid waste diversion of 50% or more, or 
• (4) achieved LEED EB certification.



C&W Environmental Challenge 
Results

 Certificates of Participation – 74 Properties

 Certificates of Recognition
 Environmental Improvement

• 10% Energy Reduction – 21 Properties

• 10% Water Reduction – 37 Properties

• 10% Waste Reduction – 32 Properties

 High Performance
• LEED Certified - 18 Properties

• Earned ENERGYSTAR Label – 32 Properties

• Indoor Water Consumption <15 gal/sf -19 Properties

• Waste Diversion Rate > 50% - 16 Properties



C&W Environmental Challenge 
Results

 Average EC Reductions
 Energy– 5.31%

 Water – 8.38%

 Waste – 6.79%

 LEED Certified Properties
 Platinum – 4

 Gold – 6 

 Average ENERGY STAR score improved 10%
 2008 – 65

 ENERGY STAR Label > 90 – 11 Properties

 Average Waste Diversion Rate improved 6.67%
 2008 – 36.71%

 Silver – 6 

 Certified – 2

 2009 - 72

 2009 – 39.16%



C&W Environmental 
Challenge

Awards



Environmental Challenge
Awards Overview

 19 Properties won Award Certificates & Cash Prizes in 
the following categories:
 Best Overall Performance in Environmental Excellence

 Greatest Overall Environmental Improvement

 Recognition in Environmental Improvement (3)

 Best in Class - High Performance

 Recognition in High Performance – Platinum (2)

 Recognition in High Performance – Gold (11)

 Award Certificates & EC Fact Sheets were distributed on 
April 22nd in conjunction with Earth Day

 On May 26th, C&W held a National Environmental 
Challenge Awards Webinar



Best Overall Performance in Environmental 
Excellence

 Demonstrates both most significant 
environmental improvement in reduction of 
energy, water and waste over the 2008 baseline 
year and high environmental performance, as 
evidenced by achievement of the ENERGY STAR 
label, LEED EB certification, high diversion rate 
and reduced indoor water use.

Cushman & Wakefield is proud to be a partner in 
EPA's ENERGY STAR program

Cushman & Wakefield is proud to be a 
partner in EPA's WasteWise program

http://images.google.com/imgres?imgurl=http://norfleet.us/NorfleetUSA/wp-content/uploads/2008/12/usgbc-member-logo.gif&imgrefurl=http://norfleet.us/NorfleetUSA/%3Fpage_id%3D882&usg=___T38oRjlq8pVJxk2jCT1qRxFVBI=&h=300&w=300&sz=12&hl=en&start=3&itbs=1&tbnid=loT3OGzJCTkFTM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dusgbc%2Bmember%2Blogo%26gbv%3D2%26hl%3Den%26sa%3DG�


Best Overall Performance in 
Environmental Excellence

600 Highway 169 South
St. Louis Park, MN



600 Highway 169 South
St. Louis Park, MN

Environmental Improvement:

Environmental Metric
Percent Reduction (2008-
2009)

Energy use -16.6%

Water use -23.83%

Waste disposed -19.7%

High Performance:

Environmental Metric

ENERGY STAR Score 2009 97

2009 Diversion Rate 17%

Indoor Water Consumption (gallons/SF) 11.04

LEED Certification Level Certified

Occupancy Rate:

Year
Occupancy 
Rate

2008 91.25%

2009 93.64%

Top Best Practices
 Utility Company 

Communication

 LEED Portfolio Program – cost 
effective and efficient

 Direct Tenant/Management 
Dialogue



Environmental Challenge
Award Certificate



Greatest Overall Environmental 
Improvement

1301 Dove Street
Newport Beach, CA



Recognition in Environmental 
Improvement

1851 Harbor Bay Parkway
Alameda, CA



Recognition in Environmental 
Improvement

8742 Lucent Boulevard
Highlands Ranch, CO



Recognition in Environmental 
Improvement

Adobe San Jose Towers
San Jose, CA



Best in Class
High Performance 

601 Townsend Avenue
San Francisco, CA



Recognition in High Performance 
Platinum

16 Market Square
Denver, CO



Recognition in High Performance 
Platinum

27-01 Queens Parkway North
Long Island City, NY



Recognition in High Performance 
Gold

303 Second Street
San Francisco, CA

5950 Airport Road
Oriskany, NY

151 Almaden Boulevard
San Jose, CA

177 South Commons Drive
Aurora, IL

3033 Campus Drive 
Plymouth, MN

455 Market Street
San Francisco, CA

700 Quaker Lane
Warwick, RI

1670 Broadway
Denver, CO

555 International Way
Springfield, OR

425 Market Street
San Francisco, CA

555 17th Street
Denver, CO



C&W Environmental 
Challenge

Future of the Program



Environmental Challenge
2010 Edition

 EPA MOU commitments to reduce energy consumption, 
water use, and waste disposal by 10% by 2012 over a 
2008 baseline across the managed portfolio

 Environmental Challenge 2010 will be announced in 
December 2010
 All properties participating in 2009 challenge encouraged to 

participate again

 Raise awareness to more properties – nothing to lose!



Questions

John Scott
Director, Client Solutions
john.scott@cushwake.com

Sustainability Strategies
Client Solutions
CSSustainability@cushwake.com

mailto:CSSustainability@cushwake.com�


July 2010



Mayor Jerry Abramson’s Strategic Initiative

Move forward with a smart, bold “green” agenda initiative

Develop an Energy Efficiency Strategy for 
Louisville Metro Government 

Objective: Develop an Energy Efficiency Strategy 
that incorporates energy efficiency techniques, 
equipment and education in Louisville Metro 

Government buildings, facilities and operations 

Measure of Success: Become an Energy Star Partner 
by the end of 2007

Awarded ENERGY STAR Partner of the Year  
2010!!!



Opportunities with ENERGY STAR

 Help meet goals of US Mayors Climate Protection 
Agreement 

 Demonstrate environmental leadership

 Raise “green awareness” 

 Control Metro energy costs; improve performance

 Develop a campaign targeted at private sector 
organizations to promote energy efficiency in 
buildings  



Louisville – ENERGY STAR Partnership
December 2007

Day 1 – Internal workshop for Metro Government and related 
local agencies

Day 2 – Private Sector Session

Current ENERGY STAR Partners 
Operators of existing Energy Star labeled buildings
Owners and primary tenants of large, downtown buildings 
Businesses with active sustainability programs
Businesses that usually step forward
Operations with multiple locations: Hospital Systems, Banks, etc.
Universities
Greater Louisville Inc. (Chamber of Commerce)
Downtown advocacy agencies
Metro Economic Development Department
Commercial Real Estate Associations
E.ON/LG&E (local utility)
KY Dept. for Energy Development & Independence



Private Sector Day Meeting Initial Results

 High energy from attendees

 Strong interest from the commercial real 
estate sector

 Two new companies became ENERGY 
STAR Partners



Commercial Real Estate Groups 
Sponsored Joint Luncheon

 BOMA
 IFMA
 IREM
 ICSC
 CCIM

Attendance 140
February 2008 



Louisville Energy Alliance
 Government and non-profit associations committed to 

promoting energy efficiency in Louisville
 Organizational Members in January 2009

Louisville Metro Government
BOMA
IFMA
IREM
ICSC
CCIM

 Additional Member:
KY Dept. of Energy Development & Independence

 The Louisville Energy Alliance is a 501c3

 Website: www.LouisvilleEnergyAlliance.org



Louisville Energy Alliance

Mission:

 Develop and host a competition among 
commercial building owners and 
operators

 Educate the Commercial Building Sector 
on energy efficiency

 Promote the usage of ENERGY STAR 
tools  and resources, such as Portfolio 
Manager, training sessions,  webinars and 
other educational opportunities



Louisville Kilowatt Crackdown Challenge

Goal: Recruit building operators and owners to participate in 
a competition to increase energy efficiency and reduce energy 
consumption by using Portfolio Manager and Energy Star 
tools

Based on BOMA Seattle Kilowatt Crackdown and Portland 
Office Energy Showdown, with their permission



Eligibility
 Open to all commercial building types 

which are either ratable or non-ratable 
under ENERGY STAR’s definition (unlike the 
Seattle/Portland model

 All buildings must use Portfolio Manager to 
capture energy usage

 Buildings must be located within 
Louisville Metro/Jefferson County





“The Rules” 

 Benchmark previous year energy usage with 
Portfolio Manager

 Track energy usage for  24 consecutive months

 Enter data for all meters and fuels used  

 Submit energy performance results generated 
by portfolio manager to verify 
Improvement Over Time 



2010 Contest

 2009 energy use data must be entered by  July 2010

 2010 energy use must be entered by 1/2011

 Winners to be announced 3/2011

 2010 - 206  building are entered to date

 2009 - 240 buildings entered and 102 completed  
the competition; Original target 15-20 entries



Benefits

 Focus on Improving Energy Efficiency

 Aid in reduced operating costs

 Participants are recognized by the Community 

 The “Right Thing for their Community”



Resources and Support  for Participants  

 Hands-On training in Portfolio Manager and other 
ENERGY STAR on-line training tools

 Resource Session topics have focused on:
Financing mechanisms and tax credits
Energy Assessments
Lighting upgrades
Rebate Programs

 Louisville Energy Alliance Trade Show
Vendors
Resource Sessions

 Public Recognition of Participants



Participants

 JCPS Schools
 Commercial Office Buildings 
 Government Facilities
 Hotels
 Museum
 Industrial
 Warehouses
 Houses of Worship
 Retail Stores
 Supermarkets/Grocery Stores
 Other Facilities



Judging  
 CHALLENGES

 Confidential Information
 Personal Data
 Uniform data
 Verification of proper data
 Timely submission of data

 USING PORTFOLIO MANAGER TEMPLATES
 Develop a template to be sent to contestants to retrieve only the 

information needed to judge the contest
 Save it so that you can mass e-mail to all contestants
 Be prepared to examine a large quantity of data

 ONSITE VISITS
 To unsubstantiated winner and to 1st runner –up
 Ensure  building classification and proper data is loaded 
 Verify against Portfolio Manager input data





AWARD CATEGORIES

 Greatest Improvement in Efficiency
* Limited to ratable buildings  

 Most Efficient Building or Plant
* Limited to ratable buildings  

 The Kilowatt Cup
* Open to all building types, ratable and non-

ratable

 Public Recognition for Participating



2009 Most Efficient Office Building – AEGON Center





2009 Results

 102 buildings competed in the contest

 These building saved 4,766,977 Kilowatt Hours in 2009 from their  
energy usage in 2008

 Equivalent to 3,423 Metric Tons of Carbon Dioxide which is 
equivalent to:

Annual greenhouse gas emissions from 655 vehicles

CO2 emissions from 385,092 gallons of gasoline consumed

CO2 emissions from the electricity use of 415 homes for one 
year.



Louisville Energy Alliance
Contact Information

Chris Cieminski chris.cieminski@hines.com

Rick Jaso richard.jaso.ii@citi.com

Christy Dooley christy.dooley@louisvilleky.gov

mailto:chris.cieminski@hines.com�
mailto:richard.jaso.ii@citi.com�
mailto:christy.dooley@louisvilleky.gov�
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Questions & Discussion

• Use # 6 to un-mute phone 

• * 6 to mute phone.
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ENERGY STAR Resources
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Leveraging ENERGY STAR

Campaigns
• ENERGY STAR Challenge
• ENERGY STAR Challenge for Industry

Tools
• Portfolio Manager
• Industrial Energy Tracking Tool
• SEP and SEI 
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Crackdowns & Challenges

Louisville Kilowatt Crackdown
Participants benchmark energy consumption in Portfolio Manager to measure 
reductions against a baseline. Over 100 Louisville buildings completed in the first 
contest year (schools, CRE, healthcare, hospitality, and others) and saved 4,766,977 
KWh in the contest year, equal to electricity use of 415 homes for one year 

Chicago Green Office Challenge
Participants benchmarking in Portfolio Manager to track energy and water use and 
compile results at the end of the contest period. First campaign year resulted in savings 
of 70 million KWh of electricity and 54,000 metric tons of carbon dioxide – equal to 
removing more than 10,000 cars off Chicago streets. 

Denver Watts to Water 
Participants will benchmark energy and water consumption in Portfolio Manager to 
measure reductions against the calendar year 2008 baseline. Open to office buildings 
and hotels. 

Central Florida Kilowatt Crackdown
Encourages area business to reduce energy consumption by benchmarking one or 
more buildings in Portfolio Manager. The campaign seeks to reduce commercial 
building energy use by 30 percent by June 30, 2012.

Wisconsin Lt. Governor ENERGY STAR School Challenge
State campaign to challenge 100 new WI school districts to join as ENERGY STAR 
partners and reduce energy use by 10 percent or more. Met participation goal! There 
are now 110 school district partners in WI. 

http://www.energystar.gov/index.cfm?fuseaction=challenge_community.showIntroduction�
http://www.chicagogreenofficechallenge.org/�
http://www.wattstowater.org/�
http://www.orangecountyfl.net/YourLocalGovernment/CountyDepartments/CommunityandEnvironmentalServices/EnvironmentalProtectionDivision/CentralFloridaEnergyEfficiencyAlliance/TheKilowattCrackdown.aspx�
http://ltgov.wisconsin.gov/issues_view.asp?issueid=27&locid=126�
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Promotion Ideas

Great 
example of  
how to get 
the word out 
and 
encourage 
people 
along the 
way
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Roll Up Participants' Portfolio Manager 
Accounts with a Campaign Master Account

Campaign Portfolio Manager 
Master Account

Building Owner 1
Portfolio Manager Account

Building Owner 2
Portfolio Manager Account

Building Owner 3
Portfolio Manager Account

Building Owner 4
Portfolio Manager Account
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New Custom Reporting: Request and 
Receive Data from Campaign Participants

1. Choose data (performance metrics) needed for 
reporting

2. Add custom instructions
3. Distribute report via unique URL
4. Data from recipients is aggregated electronically
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Upcoming Web Conferences

August – Constant Commissioning 

September – Our Top Energy Projects

October – Energy & GHG Management

Register online at: 
energystar.webex.com/meetings
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• Thank you
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