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Program Update & Discussion

Monthly Partner Web Conference 
January 20, 2010

Call-in number: 888 299 3188
Conference Code 202 343 9965#
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• Monthly 

• Topics are structured on 
a strategic approach to 
energy management

• Help you continually 
improve energy 
performance

• Opportunity to share 
ideas with others

• Slides are a starting 
point for discussion

About The Web Conferences
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Web Conference Logistics

• Phone will be Muted 
To ask a question use  # 6 to un-mute
and * 6 – to mute

• Questions – use the chat window or ask 
question during the Q & A period.

• Presentation slides will be sent by email to all 
participants following the web conference.
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• Welcome
• Jean Lupinacci – Overview of Achievements 
• Mike Zatz – Commercial Sector 
• Betsy Dutrow – Industrial Sector
• Maura Beard – Communications
• Questions & Discussion
• Announcements

Today’s Web Conference
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ENERGY STAR 
Commercial & Industrial 

Branch Overview
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ENERGY STAR Partnership

• State of the Partnership
– STRONG

• Growth result of new partnerships bringing 
energy efficiency to their communities: 
– State and local governments 
– Associations 
– Service Providers
– Public benefits programs
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A Decade of ENERGY STAR 
Buildings

www.energystar.gov/decade
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Success by the Numbers

www.energystar.gov/decade

• The energy performance of more than 120,000 buildings (representing nearly 
14 billion square feet) has been measured through ENERGY STAR. 

• More than 5,000 organizations have joined the ENERGY STAR buildings 
program as partners. 

• Nearly 9,000 buildings have earned the ENERGY STAR across all 50 states. 

• ENERGY STAR partners in the commercial marketplace have helped prevent 
greenhouse gas emissions equal to the electricity use of 60 million American 
homes every year.

Over the past decade, the ENERGY STAR Buildings program has 
experienced staggering growth by every measure:
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The ENERGY STAR Approach:
Time-Tested and Poised for the Future

www.energystar.gov/decade

• The power of collaborative partnerships

• The importance of high-level organizational commitment

• The value of a good plan

• A consistent and objective way to measure real-world
consumption and savings on a continuous basis 

• Recognition

The ENERGY STAR approach has not changed in 10 years:

These core values will continue to be of great importance as challenges of an 
economic recession, growing concern about climate change, consumer
skepticism of green claims by U.S. corporations, and differing approaches to 
evaluating a building’s energy performance. 
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A Decade of ENERGY STAR Buildings:
Early Champions

First ENERGY STAR labeled building:
Ridgehaven Green Building
San Diego, CA

First hospital:
Memorial Hospital of Carbondale
Carbondale, IL*

First financial institution building:
114 West 47th Street
New York, NY

First hotel:
Sheraton Boston
Boston, MA*

* Building is one of several that earned the first labels simultaneously.
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A Decade of ENERGY STAR 
Buildings

www.energystar.gov/decade

1900 K Street, 
Washington, DC

Facility managers raised 
the energy performance 
score of 1900 K Street 
from a 32 to a 75 in just 
three years.
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A Decade of ENERGY STAR 
Buildings

www.energystar.gov/decade

Salt River Materials 
Group Phoenix Cement 
Plant, Clarkdale, AZ

Salt River Materials 
Group modernized its 
1950s-era plant to 
achieve superior energy 
performance.

12



A Decade of ENERGY STAR Buildings:
Buildings with 10 Labels

www.energystar.gov/decade

6100 Wilshire
Los Angeles, CA

US Airways Corporate Headquarters
Tempe, AZ

Phoenix Tower
Houston, TX

10780 Santa Monica Blvd.
Los Angeles, CA

10351 Santa Monica Blvd.
Los Angeles, CA
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Unique Market Conditions

• Climate Change
– Draft legislation 
– EPA Mandatory Reporting Rule
– Clean Air Act now covering carbon emissions

• Green Buildings:
– Market expects good energy performers

• Energy Policy:
– State and local governments require disclosure of 

energy use
• Financial Value:

– Demonstrate doing well by doing good.
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Set the Stage for 2010

• ENERGY STAR can help you navigate 
these changes:
– Powerful brand
– Document energy performance and savings
– New communications materials and media 

initiatives
– Facilitate collaborations through ENERGY 

STAR
• Build upon what has been working for you

15



Things to Look for in 2010

• New MOU with Department of Energy
– Strengthen ENERGY STAR product testing 
– Establish National Building Rating Program

• Collaboration 
– Including internationally

• Reach new market sectors
• Make it easier to tap ENERGY STAR:

– Portfolio Manager
– Expanded communications Website
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ENERGY STAR 
Commercial Sector Update
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Commercial Sectors 2009 
Highlights

• Engaged several new sectors:
– Entertainment
– Multifamily housing

• Commercial real estate and K-12 schools activity 
continues significant growth.

• State and local governments leverage ENERGY 
STAR resources to support voluntary campaigns 
and benchmarking mandates.

• ENERGY STAR tools used to support stimulus 
and other funding programs.
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Engaging New Commercial 
Sectors

• Entertainment – Significant interest from baseball teams, 
convention centers, and museums.
– MLB Benchmarking Group led by St. Louis Cardinals
– Convention Center Benchmarking Group led by VA Beach Conv. 

Ctr.
– Large energy use and opportunity to educate customers on the 

benefits of energy efficiency at home, work, and play.
• Multifamily Housing - Launched benchmarking in 

Portfolio Manager.
– Nearly a dozen optional attributes will help EPA learn more about 

the sector. 
– As of Oct 2009, 538 communities comprising almost 70 million 

sq. ft. benchmarking.
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Commercial Real Estate and K-12 
Sector Activity

• Green building movement driving Commercial Real 
Estate (CRE) sector to ENERGY STAR.
– ENERGY STAR benchmarking required for LEED: EB O&M and 

Green Globes.
– Numerous studies conducted showing that ENERGY STAR 

buildings are seeing higher rents, occupancy, and resale value.
• K-12 Sector activity driven by several active ENERGY 

STAR SPP partners.
– Energy Education, Inc. and Schools for Energy Efficiency 

(Hallberg Engineering).
– Both make ENERGY STAR benchmarking and labeling part of 

their standard services.
• Increased adoption of Designed to Earn the ENERGY 

STAR among active commercial partners.
– Several key partners active for existing buildings now requiring 

new buildings be Designed to Earn the ENERGY STAR.
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State and Local Governments 
Leverage ENERGY STAR Resources

• State and local governments focusing on 
commercial building opportunities –
seeking energy savings and emission 
reductions.

• Believe benchmarking is key first step.
• Some pursuing voluntary campaigns and 

some going legislative route.
• Recognizing that ENERGY STAR 

resources (Portfolio Manager in particular) 
can assist in their efforts. 21



State and Local Benchmarking 
Legislation Summary
Location Legislation / State Activity

Public 
Buildings 

Private 
Sector 

CA AB 1103 x x
DC Clean and Affordable Energy Act of 2008 x x

HI House Bill 1464 x
MI EO 2005-4, 2005 x
OH EO 2007-02 x
WA SB 5854 - 2009-10 x x
New York City , NY Greener Greater Buildings Plan, Int. No. 476-A x x
Denver, CO Executive Order 123 x
Austin, TX ECAD Ordinance for Owners of Commercial Buildings x x

Seattle, WA
Proposed benchmarking and disclosure, voting early 
2010 x x

Portland, OR 
Pending benchmarking and disclosure (in planning 
phase) x x

San Francisco, CA
Pending benchmarking and disclosure (in planning 
phase) x x
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Promoting Energy Efficiency 
with ENERGY STAR
Successful Models:

Louisville Kilowatt Crackdown
Over 240 Louisville commercial 
buildings participating (schools, 
CRE, healthcare, hospitality, and 
others)

Chicago Green Office Challenge
Participants benchmarking in 
EPA’s Portfolio Manager to track 
energy and water use and 
compile results at the end of the 
contest period.

New for 2010:
Central Florida Kilowatt 
Crackdown launched!

Successful Model:

Wisconsin Lt. Governor 
ENERGY STAR School 
Challenge
State campaign to challenge 
100 new WI school districts to 
join as ENERGY STAR 
partners and reduce energy 
use by 10 percent or more. 
Met participation goal! There 
are now 110 school district 
partners in WI. 

New for 2010:
New Mexico Lt. Governor 
ENERGY STAR School 
Challenge launched!  
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• “Louisville Energy Alliance” formed in response to Mayor Abramson’s 
launch of the ENERGY STAR Challenge to the community.

• The first joint EE campaign led by local chapters of major commercial 
real estate organizations in Louisville
– BOMA (Building Owners and Managers Assoc.)
– CCIM (Certified Commercial Investment Member)
– ICSC (International Council of Shopping Centers)
– IFMA (International Facility Management Assoc.)
– IREM (Institute for Real Estate Management)

Louisville Kilowatt Crackdown
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Current Listing of Organizations 
Leveraging ENERGY STAR

Learn about 
governments leveraging 
ENERGY STAR in 
legislation and voluntary 
campaigns.  

(Includes direct links to 
programs and policies)

www.energystar.gov/government
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Use of ENERGY STAR Tools in Stimulus 
and Other Funding Programs

• Building projects account for large 
percentage of planned expenditures of 
Stimulus funding.

• Program sponsors need tools to measure 
and track program impacts.

• Existing Portfolio Manager functionality 
allows:
– Identification of best opportunities.
– Tracking progress over time.
– Documentation of results. 26



Identify Best Opportunities for Energy 
Efficiency Improvements

• Identify under-performing buildings to target 
for energy efficiency improvements.

• Establish baselines to set goals and 
measure progress
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Track Progress Over Time

• Set a custom baseline and monitor energy efficiency 
improvements before, during, and after an upgrade 
project 

• View percent improvement in weather-normalized 
energy use intensity.

• Track reductions in greenhouse gas emissions
• Monitor energy and water costs 
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Document Results 

• Provide transparency and accountability to help 
demonstrate strategic use of capital improvement funding.

• Quickly and accurately demonstrate savings for an 
individual building or entire portfolio: 
– Energy use
– GHG emissions 
– Water use
– Energy costs

• Print reports and Statements of Energy Performance to 
document results.
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Portfolio Manager in ARRA-
funded State Programs

State Program

Iowa Iowa SEP Grant Program

Maine
Efficiency Maine Commercial Project Grant 
Program

New Mexico EECBG Grant Program

New York New York Energy Efficiency Program 

Pennsylvania Pennsylvania Conservation Works! Program  

Utah
Utah Advanced Energy Efficiency Strategies for 
Buildings Program 
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Portfolio Manager 2009 
Highlights

• New rating launched for Houses of 
Worship.

• New standard and custom reporting 
features introduced.

• New User Training Materials
• Added on-site wind and solar, and RECs 

tracking.
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New Rating in 2009

• Houses of Worship can now receive an 
ENERGY STAR rating and qualify for the 
ENERGY STAR label.

• Available for any house of worship with normal 
seating capacity under 4,000.

• First label awarded to Plantation Baptist Church 
in Florida.

• Required inputs include:  seating capacity; # of 
weekdays in operation; weekly operating hours; 
# of PCs; presence of cooking facilities; # of 
commercial refrigeration/freezer units. 32



Portfolio Manager Reports

• NEW Reporting Feature: Use report templates 
or create custom reports 
– 8 Standard reports
– Create custom reports by choosing from key 

indicators 
– Download data in Excel, CSV, PDF, and XML 

formats
– Create time series graphs (line and bar) for a 

single building or a group of buildings.
– Share custom report templates with others.
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New User Training Materials

• Benchmarking Starter Kit
• Step-by-step “Quick Reference Guides”

– Benchmarking in Portfolio Manager
– Benchmarking Buildings Not Eligible for a 

Rating
– Benchmarking Multifamily Housing
– Portfolio Manager Reports

• Animated training on Portfolio Manager 
benchmarking.

• Increased resources for non-EPA trainers. 34



User Support: 
Benchmarking Starter Kit

• Animated Portfolio 
Manager training

• Data Collection 
Worksheet

• Step-by-step Quick 
Reference Guide

Available at www.energystar.gov/benchmark
35
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Quick Reference Guides
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Resources for Non-EPA Trainers
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Renewable Energy in Portfolio 
Manager

• Added on-site wind and on-site solar energy 
generation as new fuel types.
– Provides more complete energy accounting.
– Specify whether environmental benefits are 

owned.
– Specify if electricity is sold back to the grid.

• Added the ability to track REC purchases at the 
building level.
– Does not impact rating or emissions 

calculations.
– Quantified “avoided emissions.” 38



Commercial Sectors 2010 
Plans

• Focus efforts on target geographic areas (state and 
local).

• Build stronger linkages between Commercial 
Building Partners, Service and Product Provider 
Partners, and utilities.

• Promote and support use of the new ENERGY STAR 
rating for data centers.

• Promote ENERGY STAR to consumers through work 
in the retail, hospitality, and entertainment sectors.

• Engage congregations to use the new house of 
worship rating and pursue the label.
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Portfolio Manager 2010 Plans

• Launch new rating for data centers in 
Spring 2010.

• Data collection and possible new rating for 
senior living facilities.

• Begin work to incorporate Canada-specific 
information into Portfolio Manager.
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• Release Portfolio Manager data center rating in 
June for stand-alone facilities and data centers 
in larger buildings.

• Develop Web site, supporting documents (e.g. 
Quick Reference Guide), and benchmarking 
trainings.

• Provide benchmarking support to data center 
industry new partners and existing partners

• Work with industry leaders and industry 
associations to determine and define common 
energy efficiency metrics

Data Center Rating Launch
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• Senior living sector includes assisted living, skilled 
nursing, and related facilities.

• Industry expressed interest in 2009 in developing 
ENERGY STAR rating, but no comparative data set 
available.

• Several industry associations (led by Assisted Living 
Federation of America) jointly surveying members to 
gather data for EPA use.

• Data collection currently underway, with completion 
later in January.

• Possible rating development and launch later in 
2010.

Senior Living Rating 
Development
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• New partnership being finalized between EPA and 
Natural Resources Canada (NRCan)
– NRCan will develop ENERGY STAR-type ratings 

using Canadian building energy survey.  Initial 
focus on offices and schools.

– Ratings will serve as basis for national building 
energy use labeling system.

– Canadian rating models will be housed within 
Portfolio Manager.

– Portfolio Manager will be available in metric units 
and in French language.

• Initial phase of work – Canadian weather data and 
emission factors – to be launched in early 2011.

Enhanced Functionality for 
Canadian Buildings
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ENERGY STAR 
Industrial Sector Update 
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2009 in review

• First pharmaceutical plants labeled
– Allergan, AstraZeneca, Schering-Plough

• Four new plant energy performance indicators
– Container and flat glass; frozen fried potato and juice

• New focus industry:  metalcasting
– Agreement signed with American Foundry Society to 

support metalcasting companies
– Approach departs from previous focus industries due 

to size of industry
• Close to 600 partners from industry 

– Substantial partnership growth among companies 
supplying products and services to our partners

– New focus companies 45



2009 in review – cement plants 
advanced forward

2 3 4 5 6 7 8 9 10 11 12

Million Btu Source Energy per Ton of Clinker 

1997 Distribution of U.S. Cement 
Plant Efficiency

2008 Distribution of  U.S. 
Cement Plant Efficiency
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2009 in review – auto plants 
advanced, too
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Onward to 2010

• New industries

• New tools

• Expanded toolset for ENERGY STAR 
Challenge for Industry
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Industrial focuses for 2010

• Continue to build out metalcasting
• Continue work on existing focuses
• New:  dairy processing 

– Cheese, milk and ice cream
– Agreement with International Dairy Foods 

Association to support processors
– Similar in size to metalcasting
– Normal tool set to be provided
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More focuses

• Expanded cement focus
– Related industries will become involved

• Concrete
• Stone, sand and gravel

– Logical extension of cement focus
• Requested by cement producers
• These industries work together closely

– Large industries
• Support model will differ from other industries
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ENERGY STAR Challenge for Industry

• ENERGY STAR Challenge has been 
around for several years

– Many industrial partners ask for recognition 
when they have met the 10% reduction

– Will provide a platform to support these 
requests
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New tool

• Bring Your Green to Work interactive 
training tool
– Will focus on common plant systems 

(compressed air, lighting, etc.) to identify easy 
steps to take to improve

– We are pleased to have you volunteer to work 
with us on the content and background 
information
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What else would you like to see?

• Always interested in new ideas

• Contact us to share ideas you would like 
us to consider or areas where you need 
further help
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ENERGY STAR C&I 
Communications Update
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2009 Year in Review
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C&I Media Efforts Reach Millions

- Impressions*
Approximately 87 million…up 23% from 
2008!

- Ad equivalency ($)*
Approximately $6 million

- Percentage of all ENERGY STAR articles
6% in 4Q 2008 to 11% in 4Q 2009 

*Only includes Q1-Q3 2009
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Major Media Placements

• 2009 ENERGY 
STAR Labeled 
Buildings and Plants 
Press Release

• AIA Convention and 
Designed to Earn 
the ENERGY STAR

• Bring Your Green to 
Work Video Podcast

• Back-to-School 
Outreach

• A Decade of 
ENERGY STAR 
Buildings
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Empowered Employees

4-minute video

Interactive cubicle

Tip card

Green Team checklist

Energy quiz

Fast Facts

Poster

…and more!
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Supported Partners

• First Ever Bring Your Green to Work
Earth Day Employee Gift Pack

• Business and Industry 
Newsletter

• Communications Webcasts

• Co-branded Collateral

• Partner of the Year 
Presentation
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The Road Ahead: Plans for 2010
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2010 Objectives

Boldly position ENERGY STAR as a clear, 
critical, and compelling solution to the problem of 
global warming

1) Build awareness, understanding, and demand for 
ENERGY STAR qualified buildings and plants among 
consumers and organizations

2) Firmly position ENERGY STAR qualified buildings and 
plants as a critical step toward reducing greenhouse 
gas emissions 

3) Increase partner communication efforts around
promoting their achievements with ENERGY STAR
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Key Strategies

1. Launch breakthrough media initiatives

2. Activate and leverage partners

3. Develop new creative materials, update & 
leverage existing

4. Continue partner support
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Media Initiatives
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High Profile Media Initiative

64



The National Building Competition: 
Overview

• Competition among buildings to increase energy 
efficiency

• Winner is building that reduces its energy use the 
most on a percentage basis 

• Outreach to media at launch of competition, weigh-in, 
and conclusion

• Updates on the buildings’ progress on energystar.gov 
microsite

• Culmination event with national and regional media; 
winner receives a visit from a green celebrity and/or 
Administrator Lisa P. Jackson.
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The National Building Competition: 
Planned Timeline

• Jan 14: Application released
• Feb 12: Applications due
• Mar 8: EPA selects & notifies competitors
• Apr 27: Competition announced / media event
• July 21: Mid-competition weigh-in and outreach
• Oct 26: Competition results announced / media event
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The National Building Competition: 
Benefits to C&I 

• Engages C&I audiences in a national event 
 Building owners 
 Facility managers
 Tenants
 Employees

• Takes C&I on the road
• Provides brand recognition for ENERGY STAR C&I 

program and ENERGY STAR qualified buildings
• Encourages building owners to earn the ENERGY STAR
• Provides opportunities for existing partners/building 

owners to participate
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The National Building Competition: 
Benefits to Partners/Building Owners

• Provides local and national media attention
• Offers Bring Your Green to Work (BYGTW) engagement 

strategy to rally tenants and employees to take part in the 
event 

• Offers recognition from peers at culmination event
• Offers recognition from EPA 
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Top 10 Cities with ENERGY STAR 
Qualified Buildings and Plants

News Release:       
March 16, 2010
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Bring Your Green to Work HR Toolkit
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A Decade of ENERGY STAR Buildings
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Seasonal Outreach

• Memorial Day – Travel with ENERGY STAR

• Labor Day – Back to School Shopping with ENERGY STAR
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Additional Media Outreach

• Leaders Press Release
• ENERGY STAR Challenge for Industry
• Building Performance with ENERGY 

STAR Pilot Launch
• Small Business Awards
• Designed to Earn the ENERGY STAR (DEES)
• New Ratings and EPIs
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Ongoing Media Initiatives

Eco-Intel Column Buildings Media Analysis Reports

ENERGY STAR Newsletter
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Activate and Leverage Partners
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Strategy

• Create partner activation framework designed to 
leverage unique opportunities with distinct partner 
groups and bolster ENERGY STAR voice and resources

• Engage a small group of leading ENERGY STAR 
partners to participate as role models

• Build co-operative partner activation efforts
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A Few Good Partners
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Creative Pieces To Look 
For in 2010
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New Business Print PSA

?
2008-2009 PSA Campaign 

Results 
• Placements: 
Money, New York Magazine, Sports 
Illustrated, and Kiplinger's Personal 
Finance 

• Ad Equivalency ($):
PepsiCo – $643,000
Transwestern – $1 million

• Impressions: 
PepsiCo – 4.5 million
Transwestern – 9 million

New PSA in late 2010 as well as 
continued placement of current.
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C&I at a Glance Brochure
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Marketing and Engagement Tools

• National Building Competition microsite
• Partner of the Year video
• Manufacturing plant online tool
• Expand BYGTWwES Web site

19
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Updated Challenge Toolkit
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Ongoing Support

83



Ongoing Activities

• Reprint BYGTWwES Earth Day 
Employee Gift Packs

• Continue successful quarterly 
communications WebEx Series 
for partners

• Continue publishing the 
Business & Industry Newsletter 
bi-annually

• Continue to co-brand posters 
and review and format 
materials created by sectors

• Continue developing monthly 
Web impact reports
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Conclusion

• To create preference for ENERGY STAR qualified 
buildings and plants, we need to demonstrate their value 
in a way that creates a compelling example for others to 
follow 

– The key way to do that is by leveraging real-life examples and 
broadening the dialogue to include relevance for different 
audiences 

– By taking this approach, we effectively break through a 
multimedia society 

– Our model provides a call to action in the marketplace, giving 
partners a way to participate that will both further their business 
and enhance EPA’s message
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Questions & Discussion

• Use # 6 to un-mute phone 

• * 6 to mute phone.
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Upcoming Web Conferences

February – CHP Strategies
March – Continuous Commissioning
April – Leveraging Geothermal 
May – Award Winning Energy Programs
June – Driving Responsibility for Energy Use

Register online at: 
energystar.webex.com/meetings
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• Thank you
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