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About The Web Conferences


•	 Monthly 

•	 Topics are structured 
on a strategic 
approach to energy 
management 

•	 Help you continually 
improve energy 
performance 

•	 Opportunity to share 
ideas with others 

•	 Slides are a starting 
point for discussion 

•	 Open & interactive 
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Web Conference Tips 

•	 Mute – To improve sound quality, all phones 
will be muted. 

•	 Use # 6 to un-mute and * 6 – to mute 

• Presentation slides will be sent by email to all 

participants following the web conference.
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ENERGY STAR Awards


•	 Across all partnership

categories


•	 Large and small

organizations


•	 Public Institutions and 

corporations


Awards 
•	 Energy Management 
•	 Service & Product Providers 
•	 Energy Efficiency Program


Delivery


Award Categories 
•	 Partner of the Year 
•	 Corporate Commitment 
•	 Sustained Excellence 



Recognizing Performance


•	 Facility Level – ENERGY STAR 

Label


•	 Portfolio-Wide Improvement –

ENERGY STAR Leader


•	 Organizational Management & 

Leadership – ES Partner Award
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Partner of Year Award
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Energy Management Award 
Recognizes: 
• Performance 
• Quality of the Energy Program


• Leadership in sector 
• Involvement with ENERGY 

STAR





2009 Award Winners


Sustained Excellence – Energy Management: 
• 3M 
• Advantage IQ 
• California Portland Cement Co. 
• Food Lion 
• Ford Motor Company 
• Giant Eagle 
• Gresham Barlow School District* 
• JC Penney Company Inc.* 
• Marriott International Inc. 
• Merck & Co. Inc. 
• PepsiCo 
• Providence Health & Services* 
• Raytheon Company 
• Toyota MMNA 
• TRANSWESTERN 
• USAA Real Estate Company 

Partner of Year – Energy Management: 
• ArcelorMittal USA 
• CB Richard Ellis, Inc. 
• CEMEX Inc. 
• Council Rock School District 
• Kennedy Associates Real Estate Investment Advisors 
• Kimberly-Clark Corporation 
• Nash-Rocky Mount Public Schools 
• Saint-Gobain 
• Schering-Plough Corporation 
• Servidyne 
• Whitefish Bay School District 
• TIAA-CREF www.energystar.gov/awards 
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Today’s Web Conference 

• Background 

• Christian Gunter – Kennedy Associates 

• Juan Marin - Kimberly-Clark 

• Announcements 



© 2009 Kennedy Associates. 

Real Estate Investment Advisors
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Kennedy Associates


The Work

We Do


Real Estate 
Fundamentalists 

The Value

We Add


Focused on the 

Details
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Who We 
Are 

Responsible 
Property Investors 

The Role 
We Play 

Fiduciaries 

for


People
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 Institutional Real EstateKennedy Associates: Exclusively

30+ year old institutional real estate investment advisory firm, led by its co-founder 

14 partners with a wide range of experiences from a variety of backgrounds 

$13B invested across all major property types, nationwide 

Acquisition, take-over, asset management services 

A commitment to Value Investing; buying/building at below/at replacement cost 

Clients include the Multi-Employer Property Trust (“MEPT”), CalPERS & other public and private 

employee pension plans, Taft-Hartley retirement systems and university endowments 



Our Portfolio
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Our Organization


Corporate 

Client Relations 
& Reporting 

Finance 
& Accounting 

Portfolio Mgmt 
& Research 

Acquisitions 

Asset

Management


127 real estate professionals 

Developers 

Architects 

Engineers 

Property Managers 

Financial/Legal Experts 

6 offices 

Seattle 

Washington, D.C. 

Chicago 

Los Angeles 

San Francisco 

Dallas 
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Responsible Property Investors




Responsible Property Investing (RPI)


Environmental 
Impact 

% Performance 

Governance 

Social 
Implications 
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Kennedy’s RPI Advantage | National Leader
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Environmental Impact


Environmental 
Impact 

% Performance 

Governance 

Social 
Implications 

Externally 
� $1.5B+ LEED projects 
� 2009 ENERGY STAR Partner of the Year 
� USGBC / EBOM pilot program 
� 2008 ULI Sustainable Cities Award Recipient 
� Renewable Energy 

Internally 
� Neutralized Firm’s carbon footprint 
� Corporate HQ pursuing LEED Gold 
� 35% of professionals are LEED accredited 
� Employees planted over 1,600 trees 
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Kennedy ENERGY STAR Program Overview


�	 ENERGY STAR Partner since 2005 
�	 Key RPI program for existing buildings 
�	 Central aspect of Sustainability Policy 
�	 Top Executive level priority 
�	 Dedicated staff/resources 
�	 Complimentary to LEED initiatives 
�	 Energy & water reduction goals 
�	 Currently benchmarking all eligible office 

and industrial (warehouse) buildings 
�	 Software, training and education 
�	 Ongoing analysis and reporting 
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ENERGY STAR Portfolio Benchmarking Program


�	 Initiated benchmarking in 1Q06 (office) 
�	 ENERGY STAR Guidelines for Energy 

Management 
�	 ENERGY STAR and RPI Committees 
�	 Monthly benchmarking of > 23 million sf 
�	 95 office buildings (>12.4 million sf) 
�	 70% of office portfolio 

�	 62 industrial buildings (>10.6 million sf) 
�	 40% of industrial portfolio 

�	 Benchmarking > $3B in market value 
�	 Kennedy policies and procedures 
�	 Property management requirement 
�	 Measurement, analysis and reporting 
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Key Stakeholders/Relationships 


Kennedy Associates’ 
Clients (i.e., MEPT) 

RPI: ENERGY STAR 

Program


Kennedy Asset 

Management Team


(Asset Manager & Analyst)


3rd Party Property 

Management Providers
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Asset and Property Managers Roles/Responsibilities


�	 Asset Managers/Analysts: 
� Create Portfolio Manager profiles 
�	 Monthly data/performance review 
�	 Share/highlight best practices 
�	 Promote ENERGY STAR Successes 
�	 Utilize Kennedy “Green Lease” 

�	 Property Management team: 
� Data input (i.e., energy, water etc.) 
�	 Set target scores 
�	 Portfolio Manager and MRI 
�	 > 45 day old threshold 

�	 Update Portfolio Manager with 
changes to use/occupancy etc. 

�	 Communicate with tenants 
�	 Use ENERGY STAR Technical 

Assistance Materials 
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ENERGY STAR Data Analysis and Quality Control


� Monthly/Quarterly ENERGY STAR Reports 
� Various “Views and Groups” 
� Comparative in nature 
� Client, region, property type  
� Labels received & in process 
� Property management company 
� Low, medium and high performers 

� New software tools/reports (LINK, MRI) 
� Property and portfolio levels 

� Benchmarking: Performance analysis 
� Environmental 
� Energy, water, GHGs etc. 

� Financial: Cost/Cumulative Investment 
� Ongoing variance analysis 
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ENERGY STAR Annual Goals, Business Plans and Budgets


� Portfolio and building level goals 
� Achieve the ENERGY STAR label 
� Emphasis on “low-performers” 
� Energy management best practices 
� Annual Business Plan detail: 
� Building specific “target score” 
� Energy reduction percentage 
� New labels and/or re-application 
� Energy/water related retrofits 
� Energy management activities 

� Annual building budgets include: 
� Professional Engineer cost 
� Various retrofits/upgrades 
� Tenant education/outreach 
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Energy Management: Operations & Maintenance Best Practices


� Lighting (interior/exterior) retrofits 
� High-performance glazing 
� HVAC system upgrades 
� Advanced controls, sequencing 
� Variable Frequency Drives (VFD) 
� Energy audits and commissioning 
� Weekend by request services 
� Use of motion and lighting sensors 
� Incandescent lighting replaced with CFL’s 
� Use of ENERGY STAR equipment 
� Tenant conservation education 
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ENERGY STAR Program Communications


� Internal: 
� Senior management reporting 
� RPI/ENERGY STAR Committee 
� Weekly Asset Management calls 
� RPI employee newsletter 

� External: 
� Client reports (quarterly, annual) 
� Annual business plans 
� Whitepapers and research 
� Presentations and other media 
� Kennedy website 

� Building Communications: 
� ENERGY STAR press releases 
� ENERGY STAR building profiles 
� Tenant outreach and education 
� Replace a Light campaign 
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Kennedy ENERGY STAR Accomplishments:


�	 2009 ENERGY STAR Partner of the Year 
�	 56 ENERGY STAR labels (current) 
�	 > $1.6B in building market value 
�	 10.4 million sf (45% of all benchmarked) 

�	 17 new ENERGY STAR labels in 2008, 
compared to 9 in 2006 

�	 2008 average score of 69 (72 for office) 
�	 A 4.5% reduction in 2008 energy use, 

compared to 2.1% in 2007 
�	 A 2008 reduction of 76.4 million kBtu and 

7.4 million kWh. 
�	 Meaningful 2008 reductions in site and 

source energy intensity 
�	 A reduction of 5,187 metric tons of CO2 
� Equal to 1000 cars and 700 homes 
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Next Steps and Challenges


�	 Meaningful reductions in energy and 
water use (portfolio/building level) 

�	 Continue to promote ENERGY STAR 
�	 ENERGY STAR Partner of the Year 
�	 10 new ENERGY STAR Labels & renew 

eligible ENERGY STAR labels 
�	 ENERGY STAR Leaders Program 
�	 Improve quality control/data integrity 
�	 Find better forms of tenant engagement 
�	 Multifamily & hospitality benchmarking 
�	 Design to Earn the ENERGY STAR 

© 2009 Kennedy Associates. 18 



Thank You 
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ENERGY STAR Networking Conference 

Management / Key of success
Clark Energy-Kimberly

Kimberly-Clark 

ENERGY STAR Networking Conference

Kimberly-Clark Energy
Management / Key of success

Juan Marin 
Kimberly-Clark Global Energy Services 

May 20, 2009 
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Content

1. 	About Kimberly Clark / Energy Footprint 
2. 	Strengths of K-C’s Energy Management 

System / How Energy Star Enhanced K-C 
Energy Program 

3. 	Improvement Opportunities 
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About Kimberly-Clark

Kimberly-Clark is a leading global health and hygiene company with about 
53,000 full-and-part-time employees worldwide. We provide products that 
improve health and hygiene at home, such as diapers, feminine pads and 
facial tissue, as well as away-from-home products such as washroom 
essentials, and healthcare items such as surgical gowns, gloves, masks 
and medical devices. Our brands are some of the most trusted and 
recognized in the world and include Kleenex, Scott, Andrex, Huggies, Pull-
Ups, Kotex, Poise, Depend, WypAll and Kimberly-Clark. 
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Energy in K-C
Kimberly-Clar

Energy in K-C

•	 In 2008, K-C used 76.4 trillion 
BTUs of energy, approximately 
20.7 percent of which came 
from renewable sources. 
These include wood waste and 
spent liquor from our two pulp 
mills. 

•	 K-C measures energy efficiency 
by calculating the energy used 
per metric ton of production. In 
2008, energy efficiency 
improved by 4.5 percent to 14.8 
MBTU per metric ton of 
production, compared with 15.5 
MBTU/MT in 2007. 



Energy in K-C
Kimberly-Clark 
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Energy in K-C
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Kimberly-ClarkHow Energy Star Enhanced K-C 
Energy Program

How Energy Star Enhanced K-C
Energy Program

ENERGY STAR Guidelines For Energy Management 



Kimberly-ClarkStrengths of K-C Energy
Management System - KCSDB
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Strengths of K-C Energy
Management System - KCSDB

•	 The K-C Sustainability Data base (KCSDB) 
is a monthly form filled in by all K-C 
locations world wide which reports the 
consumption and cost of energy and water 
and the amount of manufacturing and 
converting production. 

•	 The KCSDB is used to generate data for the 
Vision 2010 program, energy spending and 
consumption, energy forecasting, sector 
energy efficiency reports, and carbon 
dioxide emissions. 
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Kimberly-ClarkStrengths of K-C Energy
Management System - KCSDB

Strengths of K-C Energy
Management System - KCSDB

Energy GHG / CO2 

Water/Waste Water 

Solid Waste 



Example

Kimberly-ClarkStrengths of K-C Energy
Management System - KCSDB
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Strengths of K-C Energy
Management System - KCSDB



Kimberly-ClarkStrengths of K-C Energy Management
System - Vision 2010 Program 
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Strengths of K-C Energy Management
System - Vision 2010 Program

Our Environment-Energy-Health-Safety Vision program, launched in 1995, provides us with 
direction, objectives and targets to improve environmental management and performance. This 
has helped us increase competitiveness, reduce costs and move toward sustainable 
manufacturing. We have made significant progress and are now in the third five-year phase of
the program, which we call Vision 2010. 



Kimberly-ClarkStrengths of K-C Energy Management
System – Corporate Sustainability 
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Strengths of K-C Energy Management
System – Corporate Sustainability
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Kimberly-ClarkStrengths of K-C Energy Management
System - Global Energy Services Team (EST)

ENERGY SERVICES TEAM FUNCTIONS & RESPONSIBILITIES

Strengths of K-C Energy Management
System - Global Energy Services Team (EST)

ENERGY SERVICES TEAM
•	 Led by Energy Services Director and 12 Team 

Members (Supply and Demand Focus) 
•	 Electrical, Chemical, Mechanical engineers and 

technicians 
•	 Based on K-C Campus, Roswell, GA 
•	 Part of the K-C Global Environment, Safety, 

Regulatory and Scientifics Affairs (GESRSA) 
Team 

FUNCTIONS & RESPONSIBILITIES
•	 Energy Suppliers Evaluation and selection 
•	 Natural Gas & Electricity Sourcing/Procurement 
•	 Alternative Fuels and Energy sourcing 
•	 Energy Rate Case Intervention and Strategy 
•	 Energy Productivity Reviews (EPR) 
•	 Boiler Plant and Utilities Operation Reviews 

(BPUORs) 
•	 Thermographic Electrical Surveys (TES) 
•	 Tissue Machine Process Improvement Studies 

(TMPIS) 
•	 Energy Best Practices (EBP) 
•	 Technical Expertise (i.e. Cogeneration, Steam 

Plants, Renewable Energy) 
•	 K-C Sustainability Data Base / Bench Marking 

(KCSDB) 
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Kimberly-ClarkStrengths of K-C Energy Management System -

Energy Productivity Reviews (EPR’s)

Objectives
EPR Process

Strengths of K-C Energy Management System -
Energy Productivity Reviews (EPR’ 
s)

Objectives
EPR Process



Kimberly-ClarkStrengths of K-C Energy Management System --
Energy Productivity Reviews (EPR’s)

Energy Projects Matrix
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Strengths of K-C Energy Management System
Energy Productivity Reviews (EPR’s)

Energy Projects Matrix



Kimberly-Clark Strengths of K-C Energy Management System -
Energy Best Practices (EBP) Initiative

EBP Score CardEBP Categories
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Strengths of K-C Energy Management System -
Energy Best Practices (EBP) Initiative

EBP Categories EBP Score Card



Kimberly-Clark Strengths of K-C Energy Management System -
Energy Management System (E2MS) for Plants
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MS Categories2E

MS Levels2E

MS Score Card

Strengths of K-C Energy Management System -
Energy Management System (E2MS) for Plants

E2MS Score Card E2MS Categories

E2MS Levels



Kimberly-ClarkStrengths of K-C Energy Management
System - Energy Services Web Site 
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Strengths of K-C Energy Management
System - Energy Services Web Site



Kimberly-ClarkImprovement opportunities – K-C Energy
Star Partner @K-C Intranet Web Site 
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Improvement opportunities – K-C Energy
Star Partner @K-C Intranet Web Site



Kimberly-Clark
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Improvement Opportunities - Energy
Best Practices Webinars

Improvement Opportunities - Energy
Best Practices Webinars



Kimberly-ClarkImprovement Opportunities - KCSDB 
Presentations K-C mills
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Improvement Opportunities - KCSDB
Presentations K-C mills
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Kimberly-ClarkImprovement Opportunities - Energy Articles
@K-C Corporate Intranet Web Site 

Improvement Opportunities - Energy Articles
@K-C Corporate Intranet Web Site



Kimberly-ClarkImprovement Opportunities -
Communications
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Improvement Opportunities -
Communications



Kimberly-ClarkImprovement Opportunities – External 
Recognition

Energy 
Management 

System -
Industrial Sector

Improvement Opportunities – External
Recognition

Energy
Management

System -

Industrial Sector

Energy Star Awards Ceremony – Washington DC, March 31st, 2009 23



Kimberly-ClarkImprovement Opportunities – Internal 
Communications

Improvement Opportunities Internal
Communications



Kimberly-ClarkImprovement Opportunities – External 
Communications

Improvement Opportunities – External
Communications



Kimberly-ClarkImprovement Opportunities – External 
Communications – Press Release

Improvement Opportunities – External
Communications – Press Release



Kimberly-ClarkImprovement Opportunities – External 
Communications – Sustainability Report
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Improvement Opportunities – External
Communications – Sustainability Report



Kimberly-ClarkImprovement Opportunities – Working
with suppliers

Improvement Opportunities – Working
with suppliers

Benchmarking during 
Energy Star POY: 

•	 Working with key suppliers 
to share energy best 
practices and encourage 
them to join Energy Star 

•	 Training/performing energy 
audits to key suppliers 

•	 Considering supplier’s 
energy management 
system/programs during 
selection process/evaluation 



Kimberly-ClarkImprovement Opportunities – Sustainability
Week – Sustainability Communities of Practice
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Celebrate Earth Day 
“EVERY DAY”

April 22

Improvement Opportunities – Sustainability
Week – Sustainability Communities of Practice

Celebrate Earth Day
“EVERY DAY”

April 22



Kimberly-ClarkImprovement Opportunities – Sustainability
Week – Sustainability Communities of Practice

Improvement Opportunities – Sustainability
Week – Sustainability Communities of Practice



Kimberly-ClarkImprovement Opportunities – Sustainability
Week – Sustainability Matters “Small Steps”
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Improvement Opportunities – Sustainability
Week – Sustainability Matters “Small Steps”



Kimberly-ClarkImprovement Opportunities – Sustainability
Week – SOURCE
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Improvement Opportunities – Sustainability
Week – SOURCE

SOURCE – Sustainable Organization United in Reducing Consumption 
Everywhere
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Kimberly-Clark 

Thanks!!!
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Questions & Discussion 



2009 Web Conferences 


Month Topic 

June Solar Strategies 

July Engaging Sites With Performance Data 

August Lighting Technology & Strategies 

September Our Top Energy Projects 

October Energy and GHG Management 

November Energy Management Financing Strategies 

December No web conference 
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Communications Webinar


HOW TO PROMOTE YOUR ORGANIZATION’S GREEN 
PRACTICES WITH ENERGY STAR 

June 3 2009 1-2:30 PM 

•	 The five key things you need to know about ENERGY STAR 
•	 The most popular ways to highlight a partnership with ENERGY STAR 
•	 Interactive and fun ways to learn about energy: videos, quizzes, checklists, Webinars, fact 

sheets, and more 
•	 Free publications to help you spread the word 
•	 EPA awards and how your organization can apply…and win 
•	 Great ideas for getting management, employees, and your community to follow your lead 

and start saving energy! 

Bring your communication & marketing people. 

Register online at:  http://energystar.webex.com 
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http://energystar.webex.com
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• Thank you 




