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Proven Energy Management Practices

Food Lion, LLC

Delhaize America Shared Services Group, LLC

wEPA Learn more at energystar.gov
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Historical Milestones
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Energy & Maintenance Team

ENERGY STAR

Intervals for 10/2512008 through 102512008

* Maintenance Team PHANTOM = co
— Refrigeration Technicians SRR
— Set-Point Guide g“ }}}}} -
— Score Cards & a3

|
 Energy Team —
- nghly Skill Refrigeration e
0 o
@

Technicians
— Commissioning (RCC)
— Re-Commissioning (HUC)

- Corporate Energy Team 5

— Metrics

— Communications R T
« Focus on Best Practices :"_‘;ggjmg_%:m

These are updated with important dates. information, and contacts.
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Energy Projects

ENERGY STAR

« Refrigerated Case Lighting
Retrofits T12 to T8 (2002-2004)

« Reclaim Colls & BAS (2008)

« Medium Temperature Case Doors
(2010 - Present)

 Low Temperature Case LED
(2010 - Present)

« Walk-in Cooler/Freezer BI-Swing
PVC Curtains (2012)

* Projects Adopted into all
Remodels and New Stores
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Total Cost of Ownership

ENERGY STAR

 Initial Capital Cost vs. Maintenance and
Energy Costs

— Sourcing Event, Vendors are Ranked by
« Energy Use
* Replacement Parts
+ Installation costs Bt . RepairLabor ™
» Service Requirements O/ \™ A~ ""”‘.’E".L’c‘;;*fost

. Gas Cost
« Environmental Impacts

— Results: Competitive Environment
* Reduce Initial cost
* Improve Energy Consumption
* Improved Product Reliability
« Sustainability
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Energy Capital Investment
Versus
Energy Consumption Reduction ENERGY STAR
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