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People + Purpose + Process = Profits

PEOPLE

Internal & External

Respect:

• Employees

• Customers

• Funders

• Trade Partners

• Suppliers

PROCESS

Effective & Efficient

Execution:

• Easy to work with

• Effective

• Efficient

• Economical

PURPOSE

ROI

Result:

• Return on investment

• Cost competitive

• Trusted resource



House as a System



Business as a System



Lessons Learned

HVAC contractors fear the telephone 

call. To quote Bruce Manclark:

“Contractors size by the telephone 

method.”

Advanced Energy wants to talk to 

contractors!

Speak to a person with HVAC 

knowledge and experience meeting 

ENERGY STAR program requirements!
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Start Up Failures
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Advanced Energy HVAC Job Review Process



Benefits of Working with Advanced Energy



Benefits of Working with Advanced Energy



Latest Efforts

• Updating 

–Training Materials to 

Rev. 08

–Exam

–FAQs and Resources

DO

CHECKACT

PLAN



Questions?

www.advancedenergy.org/HVAC 

HVAC@advancedenergy.org

919–857–9000


