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CASE STUDY: Pitney Bowes Saves $160,000 per year through monitor power Management

With much of its facility energy-efficiency upgrades completed, Pitney Bowes, a leading mail and document management solutions company, is always looking for low-cost, simple options to save energy.  Pitney Bowes found setting computer monitors to enter a low power “sleep” mode after a period of inactivity to be a significant source of no-cost energy savings.  Awakened when the keyboard is touched, or the mouse moved, these sleeping monitors are expected to save Pitney Bowes $160,000 (2 million kWh) annually. 

The Challenge


10,500 workstations throughout the United States employed various Windows 95, 98 or NT operating systems.  Efforts to save energy through monitor power management in these locations varied with the local IT Manager or the end user. On top of all this, Pitney Bowes IT staff was going through a massive transition from Windows 95, 98 and NT to Windows 2000.   

The Solution

Pitney Bowes contacted an Energy Star technical team and the following series of organization-wide monitor power management implementation options were discussed:

1. EZ Save software – This centrally administered software, developed by DOE and EPA, gives a network administrator the ability to survey the monitor power management settings organization wide; set appropriate monitor power management settings organization wide; and afford the end user some control over monitor power management implementation.

2. EZ Wizard software – This program can be placed on the energy manager’s web page.  Drawn to the site by an in-house outreach effort, end users simply click on the program and their computers are enabled for power management.

3. Windows 2000 Replication– If machines are replicated from a template image during the transition to Windows 2000, enabling the monitor power management setting in the template machine will ensure that all new Windows 2000 machines are enabled for monitor power management.  

Pitney Bowes IT staff decided that replicating via Windows 2000 was the obvious choice because Pitney Bowes has: 

· The ability to enforce strict computer-use policies.

· A homogeneous network with the same PC configuration across most, if not all, of the company’s desktops.

· Plans for the use of Windows 2000 replication for the corporation-wide transition to Windows 2000.  

Using the functions of Windows 2000 and a third-party desktop management tool, Pitney Bowes enabled power management on 10,500 computers.  

The Bottom Line

The company expects to save about 2 million kWh annually from power management of monitors at 10,500 workstations.  The IT staff time spent less than a day on the project.   At rates of eight cents per kWh, it turns out that one simple phone call to Energy Star has resulted in $160,000 savings in annual energy costs for Pitney Bowes.
Please go to www.energystar.gov/powermanagement to learn more about the Energy Star effort to promote monitor power management.
The Facts


Number of Monitors Addressed: 10,500


Expected Savings:  2 million kWh or $160,000 per year


Costs:  Less than a day of IT staff time.
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