Operation Change Out
ACC, Seymour Johnson AFB
Supporting Information

e 26 May 2008 — Seymour Johnson AFB leadership commits to participation in Operation Change
Out.

0 Implementation Plan calls for bulbs in Military Family Housing to be changed through
attrition for on-going residents and complete change out prior to a new occupant
moving into a vacated unit. (615 available units at that time)

0 Implementation Plan calls for new Military Family Housing construction to maximize use
of compact fluorescent lamps in new construction.

0 Implementation Plan calls for complete change out of incandescent bulbs to compact
fluorescent lamps in 720 dorm units.

0 Implementation Plan calls for change out of incandescent bulbs to compact fluorescent
lamps through attrition in 181 lodging units.

O Established goal: 1516 cfls

(1 July 2008 — Col Daniel DeBree, 4FW Vice Commander, and
TSgt David Comer, Dorm Manager, receive 700 Energy Star
compact fluorescent lamps from Progress Energy Account
Executive, Mr. Bob Dupuis)

(4180 Energy Star compact fluorescent lamps are delivered by
Civil Engineering to the dorms along with containers and
instructions for the change out and recycling of incandescent
bulbs)

(Also, in conjunction with Operation Change Out, light bulbs in
the 4FW Conference Rooms were replaced with compact
fluorescent lamps)




(Chugach Management, the base HazMat/HazWaste
contractor, assists in collecting and preparing old
incandescent bulbs for recycling)

From 26 May 2008 to 19 Sep 08:

e 6,963 bulbs replaced (460% of goal)



