2009 Local Event Sponsorship Opportunity:

CHANGE THE WORLD, START WITH ENERGY STAR® CAMPAIGN

The U.S. Environmental Protection Agency (EPA) is seeking proposals from potential local event sponsors to help make the 2009 Change the World, Start with ENERGY STAR Campaign a success.  EPA anticipates fielding 4 events in the fall of 2009, as well as a possible 2-4 additional events (in March/April) in advance of Earth Day 2010.  Parties interested in local co-sponsorship should read the following information and submit a written proposal to EPA not later than March 30, 2009.

The 2009 Change the World, Start with ENERGY STAR Campaign launches this Earth Day with an event on the National Mall featuring the ENERGY STAR Home Exhibit.  Key features of this year’s campaign include:
· Activating youth and families in America to join in the fight against global warming.
· Providing an opportunity for Americans to take the ENERGY STAR Pledge to improve energy efficiency and reduce greenhouse gas emissions by choosing ENERGY STAR qualified lighting, electronics, office equipment, and by programming their home thermostats properly, power managing computers, sealing and insulating the home envelope ,and more.

· Providing opportunities for organizations to be recognized for encouraging these environmental pledge actions. 
· Conducting outreach about energy saving products and educational messages over a 12-month period.
Like last year, this campaign will be brought to people across the country through:
· The Change the World, Start with ENERGY STAR Home Exhibit Tour.
· National media outreach with this year’s focus on educating and activating youth from the ages of 8 to 15 years to make a difference in the fight against global warming with ENERGY STAR.
· Hundreds of organizations encouraging pledges.
· ENERGY STAR Change a Light Day activities in October.
· Profiles of people saving energy and helping to reduce global warming.
EPA is pleased to announce two exciting new partnerships: one with the Boys and Girls Clubs of America and another with PTO Today, Inc. The Boys and Girls Clubs of America serves 4.8 million children through 4,300 clubs across the country and will be partnering with EPA to facilitate energy saving community service projects.  PTO Today has a national membership base of 83,000 K-8 Parent-Teacher Organizations and Associations and will be providing kits for their membership to sponsor ENERGY STAR “family events” across the country during the 2009/2010 school year.  These organizations will be powerful allies in the effort to activate our country’s youth in their homes and communities to save energy with ENERGY STAR qualified products and practices and present local co-sponsors with an opportunity to tie into national and local efforts to advance their own related initiatives. 
EPA is planning a series of consumer outreach events in cities across the nation featuring the ENERGY STAR Home Exhibit structure. For 2009, EPA will enhance the event structure’s educational value by integrating new creative and more hands-on displays.  Through interaction with the exhibit, visitors will learn how ENERGY STAR products, tips and practices can help save energy and reduce global warming.  Visitors will also be encouraged to pledge to improve energy efficiency in their homes.  New this year is the focus on American youth and the opportunity the events offer to recognize the accomplishments of youth-led community service projects that save energy and reduce greenhouse gas emissions.  EPA is seeking local co-sponsors for the 2009 Change the World Start with ENERGY STAR Tour to:
· Organize/facilitate community-based youth service projects or other education/activation-themed projects supporting energy efficiency and environmental protection.
· Host a local media/consumer event recognizing the achievements of these projects, featuring the ENERGY STAR Home Exhibit.
· Leverage EPA’s ENERGY STAR Pledge, which encourages Americans to take individual action to save energy and help reduce greenhouse gas emissions and is supported by hundreds of other organizations promoting the pledge in their communities.

BENEFITS OF SPONSORSHIP
· Presence of the custom-built interactive exhibit structure to use as an exciting and interactive rallying point and an opportunity to highlight your energy-saving, pledge-driving and environmental endeavors as part of the national campaign that includes: 

· National ENERGY STAR educational content and consumer education collateral. 

· National EPA and campaign staff to work with local sponsor’s team to educate visitors. 

· Exciting and interactive components such as a videographer filming consumer testimonials, fun kids’ activities, home energy audit demonstrations and product-saving demonstrations with bicycles, watt meters and a blower door.
· Fun and engaging ways to collect pledges at your event. 

· Credit for all pledges and testimonials at your event.
· National and regional recognition for supporting a local event, including mention in EPA’s national media outreach and inclusion in campaign promotional materials and messaging. 
· Support in organizing community service projects and energy efficiency education in your area.
LOCAL SPONSORSHIP ROLE AND RESPONSIBILITIES
· Develop and field or support a service project focused on raising awareness and spurring people to take action in your community in terms of what youth/individuals and families can do to increase energy efficiency and reduce greenhouse gas emissions.
· Host the consumer outreach/recognition event, tied to the service project(s) and showcasing the ENERGY STAR Home Exhibit.

· Select and secure an event location.  Local event sponsors will be responsible for costs associated with the venue, and, once selected, negotiate and solidify details to secure the location.
· Promote events to consumers to drive consumer traffic to the event location.

· Coordinate with other ENERGY STAR partners, as relevant, to outfit the exhibit home with products (see list on page 4) and supplement existing educational materials, displays, and demonstrations, as relevant, to showcase along with the exhibit home as part of the event.
· Coordinate with EPA’s event public relations team on local and regional media coverage of the event and/or event components. 
· Provide for setup and breakdown of exhibit structure, plus necessary supplies, and prepare the exhibit structure for transport (based on previous events, sponsors spent in the range of $25,000 on this aspect of hosting the event).
· Produce local event signage and promotional materials to complement national collateral supplied by EPA. (EPA will provide creative templates and will require approval of all materials. Local event sponsors are responsible for developing and printing of their promotional materials).
EPA ROLE AND RESPONSIBILITIES
· Pay for enhancements to, and shipping of, the entire event exhibit structure, including concepting and production of enhancements to the structure, a videographer filming testimonials, and creative design of all associated banners, signage and any associated national ENERGY STAR content for event exhibit structure.

· Coordinate with local sponsors to ensure effective local media outreach. 

· Publicize events through national and select local media. 

· Include local event sponsors in EPA’s media and promotional materials and messaging. 

· Provide a set of creative templates for event sponsors to create event signage and materials, and review/ approve all sponsor-produced materials. 
· Provide national ENERGY STAR consumer education collateral, and engaging ideas for collecting ENERGY STAR campaign pledges.

· Provide support staff at each event. 

· Publicize the event and recognize sponsors by posting photos, testimonials and local event sponsor(s) logo(s) on Energystar.gov. 

Who is eligible to become an event sponsor?
This is an opportunity open to any organization or group of organizations interested in promoting ENERGY STAR through a local event within the U.S.  In previous years, co-sponsorship teams have traditionally been led by an energy efficiency program sponsor who submitted the proposal on the team’s behalf. 

Sponsorship proposals will be chosen based upon the following criteria
· How well your proposed project and event will engage consumers and advance the Change the World, Start with ENERGY STAR campaign call-to-action and goals.
· What kind of partnerships/support you can build in your market.
· Media market size and market viability of event location, including amount of traffic flow, day of week/time of day, physical positioning of the event and type of event venue.
· Commitment of resources to support the required elements of the event.
· Representation of a variety of different areas of the country, different event venues, and a diversity of populations reached.
· Illustrated capacity of sponsors to perform the full range of tasks that will culminate in successful projects and events for the sponsors and for EPA. 

Funding guidelines
· For your sponsorship no money will change hands between your organization and EPA. 

· All local event sponsors are expected to sign an event sponsorship agreement with EPA that clarifies roles and responsibilities and identifies the mutual benefit of sponsorship to both parties.

NEXT STEPS
1. Wednesday, March 11: Notify EPA of your intent to submit a proposal
· Email to: Klein.Melissa@epa.gov 
· Subject: Interested in Pursuing Change the World Event Sponsorship Opportunity

· Please include: 
· Company or organization name
· Main contact name, title, telephone number and email address
· Note: No other information is needed for this message

Note: on Monday, March 16 at 2:00 PM EST, EPA will hold a Q&A webinar to answer questions about responding to the sponsorship opportunity. This webinar will be offered to those who notified EPA of their intent to submit a proposal.
2. No later than Monday, March 30: Submit a 5-page proposal for local event sponsorship
· Email to: Klein.Melissa@epa.gov 
· Subject: Change the World Event Sponsorship Proposal

· Content: Please see next page for information to include in your proposal
Note: Proposals should be no more than 5 pages in length. Examples of event photos, promotional materials, etc., may be included as attachments if you feel these attachments help you illustrate why you should be selected as an event sponsor.

3.  EPA will contact selected sponsors by Tuesday, April 14, 2009
It is EPA’s intent to announce the sponsors and their selected events as part of our 2009 Earth Day launch event on the National Mall. 
For Questions
Jessica Steiner, The Cadmus Group, Working in Support of ENERGY STAR 
Email: jmsteiner@cadmusgroup.com; Telephone: 703-247-6168
For Basic Campaign Information

www.energystar.gov/changetheworld 
Thank you for your interest!
WHAT TO INCLUDE IN YOUR PROPOSAL
1.  Brief organizational profile

2.  Brief summary of your connection to energy efficiency education and/or your work with EPA’s ENERGY STAR program. 

3.  Specify at least 2 service project ideas. 
· Projects that tie into the efforts of local community service groups (such as a local Boys and Girls Club of America, PTO Today, or another organization of your choice) and/or that provide a connection to programs you offer.  All projects must relate to the key themes of the Change the World, Start with ENERGY STAR campaign—to lead youth and families to make changes at home, at work, and in their communities to save energy and join in the fight against global warming. These projects should also tie in ENERGY STAR qualified products, practices, and home improvements. Examples might include: 

· Activities with a local Boys & Girls Club (e.g., a lighting change out in a local low income community center, nursing home, etc.; or a series of energy audits for the elderly and making easy-to-install improvements like weather stripping, caulking and using spray foam to seal holes). 
· Activities to tie into a local “Family Night” through PTO Today; note that these are energy efficient home improvement activities for families to implement at home. 

· Host a community-based electronics turn-in day at a retail location with youth groups, perhaps during your local event and in or around the ENERGY STAR Home Exhibit. 
· Pairing community service groups and auditors to run home energy audits in a specific neighborhood.
· Working with community service groups to run an ENERGY STAR Compact Fluorescent Light bulb (CFL) drive. 
4.  Identify proposed event location/target venue(s), which must:
· Accommodate a full installation of the 1,500 square foot event structure. The 30’ x 50’ Home Exhibit can be configured a number of ways.  However, locations should not require a configuration that divides the structure’s rooms. 
· Organically attract foot traffic, such as a fair, festival, or special event; park or tourist attraction, etc.; Venues that are part of an existing event/attraction ensure optimal exposure and continuous consumer interaction. 
5.  Indicate preferred dates and times (no earlier than August 2009 and no later than April 2010).
· Because of the costs associated with transportation of the ENERGY STAR Home Exhibit, sponsors are encouraged to secure events with a minimum duration of two days. Please note that it takes 10 to 12 hours to construct the event structure prior to an event and 10 to 12 hours to deconstruct; therefore, access to the venue must be allowed 24 hours prior- and post- event.
· Based on previous event experience, weekends or holiday weekends tend to be effective times to host an event.
· Specify expected number of visitors per dates proposed, based on historical data of the same or a similar venue.
6. Specify products and practices you intend to highlight during your event, if any.

Note: ENERGY STAR products and practices the home exhibit features include: 
· Refrigerator

· Dishwasher

· Washer (w/ dryer unit)

· TV

· DVD

· DTA

· Residential light fixtures & ceiling fans
· Desktop computer or laptop

· Multifunction device

· Table/floor lamps 

· Sealing and insulating home envelope & ducts

· HVAC equipment

· Windows  

· Programmable thermostat

· Other energy-saving tips, highlighted by season
7.  Identify organizations you plan to work with in developing and implementing your event, if any: 
· Potential co-sponsors could include other utilities/energy efficiency program sponsors, manufacturers, retailers, non-profits, etc.
· Present your ideas of the types of ENERGY STAR qualified products, educational materials, and displays that you and your partners could provide as added value, and how you would integrate these elements into the ENERGY STAR Exhibit Home. 

· Contact EPA if you would like help identifying partners to work with.

8.  Outline a preliminary event marketing plan 
Please include promotional tactics that will drive local residents to attend your event. 
· Indicate past experience in promoting events and give examples of successes
· Indicate ideas for materials and tactics for marketing and outreach. Ideas might include:
· Event flyers or signage placed in local retail locations
· Bill inserts sent to customers
· Advertisements in local newspapers/community circulars, radio, and TV promotions

· Listings in print and online community calendars, and more. 
9.  Provide contact information for your event liaison to the EPA Event Team, to:
· Participate in planning calls.
· Have experience in consumer outreach and in event logistics.
· Be authorized by sponsoring organization(s) to make decisions, transmit information among participating parties, and keep the planning process moving forward. 
2009 Local Event Sponsorship Opportunity: CHANGE THE WORLD, START WITH ENERGY STAR® CAMPAIGN

Page 1 of 5

