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Our Challenge

• ENERGY STAR qualified ceiling 
fans entering their third year

• Manufacturers have the product, 
retailers have the inventory, utility 
rebates are available -- what gives? 



Roundtable Discussion Goal

Identify how manufacturers, 
retailers, utilities, and EPA can 
better promote ENERGY STAR 
qualified ceiling fans and light kits 
to increase consumer demand and 
sales



Discussion Setup

• A few “key” questions will be asked
• All invited to participate in discussion; 

tapped a few representative “market 
actors” to help keep discussion on track 
given attendees’ interests

• Manufacturer(s): Hunter, Litex/Ellington 
Fans, Sea Gull Lighting

• Showroom: Accent Lighting Designs
• Utilities: UI, SMUD



Defining the Market

• What are the different demands 
among the various distribution 
channels?
– National chain, showroom, builder
– How does this affect inventory?
– How is this product marketed based 

on these demands?



Defining the Consumer

• How do purchasing behaviors differ 
among consumers?
– How has this changed over the years?
– How do you follow these changes?
– What are their priorities when 

considering a fan purchase?
– How educated is the consumer about 

ENERGY STAR? 



Marketing Strategies 

• How are these products sold?
– What selling points are sales associates 

and reps using to promote fans?
– What types of marketing tools are being 

used?
– How do you determine target markets?
– How common are vendor-backed 

rebates/incentives?  



Marketing Examples



Marketing Examples



The Regional View

• What are some of your largest markets?
– Is there a difference in attitude among the 

different retailers and regions?
• How knowledgeable are retailers and 

manufacturers about regional utility 
rebates and incentives?  
– What are the barriers to participation?
– What is the level of interest from the 

consumer?



Regional Ceiling Fan Activity



The Regional View (cont)

• Overview of IU, SMUD, and other programs
– How do rebates/incentives work/help?
– What are their limitations?
– How do you work with manufacturers and 

retailers to promote ENERGY STAR qualified 
products?

– What’s worked well/what needs improvement?
– What challenges exist for increasing demand 

for this product and showing savings?



ENERGY STAR Challenges

• What are some of the challenges of:
– Developing and carrying ENERGY STAR 

products?
– Selling and marketing ENERGY STAR to 

the different customers: retailer, builder, 
consumer

• How has ENERGY STAR helped?
• How have regional utility programs helped?
• What can be improved?



Opportunities Moving Forward

• Where does ENERGY STAR fit into all 
of this?
– What are your goals as ENERGY STAR 

partners and supporters?
– What is the role of ENERGY STAR in your 

efforts?
– What markets are yet to be tapped into?
– What’s working, what’s missing (and what 

do we want to do about it)?



ENERGY STAR Marketing

• Web site changes
– www.energystar.gov/products

• General Media Outreach
– NY Media Tour in March

• CA “Flex Your Power” campaign



Cool Change Campaign

• Marketing Materials



Cool Change Campaign



Cool Change Campaign



Cool Change Campaign

• Training Materials



Cool Change Campaign

• Co-marketing/Co-promotions with 
retailers
– Fall 04 with CAL, CTW



ENERGY STAR Marketing

• Change A Light campaign
– Materials
– Media
– Retail co-promotions

• “Utility 101” calls
• New construction (ALP)
• What else should ENERGY STAR be 

doing to fill the gap



Wrap-up

• Where do we go from here?
• What would we like to have done, by 

whom, by when, and what will that 
accomplish?

• How can we evaluate and measure 
success?
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