
Supply Chain Energy & Climate 

Initiatives


September 24, 2008

ENERGY STAR Monthly Partner 


Web Conference


Call-in Number: 1-866-299-3188

Conference Code: 202 343 9965




About The Web Conferences


•	 Monthly 

•	 Topics are structured 
on a strategic 
approach to energy 
management 

•	 Opportunity to share 
ideas with others 

•	 Slides are a starting 
point for discussion 

•	 Open & Interactive 



Web Conference Tips 

•	 Mute – To improve sound quality, all phones 
but the presenters will be muted. 

•	 Use # 6 to un-mute and * 6 – to mute 

• Presentation slides will be sent by email to all 

participants following the web conference.




Supplier Initiatives 

• Tremendous growth in initiatives over the 

past year focused on energy & climate.


•	 Many ENERGY STAR Partners are now 
working with their suppliers. 

•	 Partner Supply Chain Working Group 

formed this past spring.






Long-term energy strategy planning

- a major activity for the cement focus


• Majority of energy use is in our equipment 
– Kiln systems, grinding systems, conveying

equipment, etc. 
•	 Suppliers design our equipment 
•	 We all purchase the same equipment from a

small group of suppliers. 
–	As a group of buyers, we have influence. 

•	 Supplier initiative 
– Key ENERGY STAR focus activity started in 2007 

• ongoing 



Supplier initiative activities 

•	 Step One. Assembled: 
–	 List of all vendors 
–	 List of equipment 
–	 Common set of energy metrics that companies in the industry 

can request of suppliers 
•	 E.g., mmbtu/ton of clinker processed 

•	 Step Two. Outreach to vendors 
–	 Raise awareness of need for energy efficiency in vendors’

products 
–	 Raise awareness of need for vendors to internalize energy 

efficiency in their own operations 
•	 Step Three. Issue letter from industry CEOs to CEOs of

major vendors requesting use of these metrics and
attention to energy efficiency in their products and
operations. 



Next steps 

•	 Lifecycle costs for equipment procurement 
•	 Weighing energy efficiency as part of the 

bidding process 
•	 Develop design criteria for efficiency 
•	 And who knows where we’ll go after 


this……




Supplier Initiative Resources


Supply Chain Working Group Web 
site on www.energystar.gov 

EPA’s Green Supplier Network: 

www.epa.gov/greensuppliers/ 

ENERGY STAR Purchasing & 
Procurement Resources 

www.energystar.gov/purchasing 



Upcoming Web Conferences


Month Topic 

October Energy & Climate Risk Management 
November Energy Strategy & Project Financing 
December No web conference 
January 2009 ENERGY STAR Update 
February Designing Energy Efficient Buildings 

Past Presentations – See “Networking Opportunities” @ energystar.gov




2009 Web Conferences 

•	 Have a good idea for web conference?


•	 Have a great energy management story? 

•	 Have an issues your wondering about?


•	 Then contact: tunnessen.walt@epa.gov
with some suggestions! 



Thank You!





